
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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Outcome links 
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1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

Im
p

ro
ve

d
  

p
at

ie
n

t 
ac

ce
ss

  
an

d
 e

xp
er

ie
n

ce

2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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Outcome links 
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When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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	P2 text field 13: Comparative rate of complaints has risen in yearImprovements in requests by Ombudsman to review responsesReduction in requirement for second responsesComplaints report presented annually to Board Governors involved in peer review of complaintsPatient stories presented at BoardTrust policies on complaints and duty of candourPatient stories used in staff training programmesRobust plan in place to address the quality of response and improved turnaround times
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	P2 text field 18: Equality and diversity impact assessments of recruitment undertakenReturn to practice programmes supportedFlexible working policy and practicesRecruitment selection policy in place supporting  values based recruitment and behavioural focussed selection methodsRoll out of Core People Management Skills which will retrain all managers in recruitment, selection and assessmentDevelopment of an employment brand which positively promotes opportunities for staff from all backgroundsActions in equality improvement action plan which include obtaining an equality charter mark e.g. Stonewall, and developing staff stories which will be used on our Working for You pages to show the experiences of our staff from minority groupsGender reassignment policy in placeWidening Participation strategy and programmes in place to work with schools and colleges to attract younger workforce and those not in employment, education or trainingWidening participation programme and job carving for people with disabilitiesReturn to work programme for the long term unemployedWork experience offered
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	P2 text field 16: WRES data indicates staff from BME groups feel less able to access non mandatory training opportunities, the equality improvement action plan is addressing this through a talent management and inclusion diagnostic piece of work which is exploring the perceptions of staff with regards to access to development and career progression opportunities. On the basis of this feedback targeted interventions with be introduced.Equality and diversity impact assessment undertaken in respect of access to training.Wide range of training and development courses available for all staff groupsAward winning leadership development programmes delivered by the TrustAccess to e-learning and blended learningAccess to talent management programmeIntroduction of succession planningRoll out of online appraisal which will enable training opportunities to be pushed directly into staff members personal development plans
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	P2 text field 21: WRES identifies perception that staff from ethnic minority groups are more likely to be subject to harassment, bullying and abuse from staff actions detailed in equality improvement action plan. WRES identifies that staff from BME groups are less likely to experience bullying harassment or abuse from patients, this has improved in the last 12 months, however further work required to understand experiences of staff with regards to this in order to develop further targeted actions.Policies in place to support staff who are subject to bullying and harassment, violence, etcEquality and Diversity impact assessment undertaken in respect of application of the bullying and harassment policy.Conflict resolution training delivered to staffBreak away techniques training delivered and business case in development to increase the size of the security teamStaff have access to internal mediationProvision of occupational health and counselling servicesIntroduction of clinical psychology services for staff including critical incident debrief servicePREVENT training in place.
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	P2 text field 20: Flexible working policy in place and taken up by large numbers of staffGrievances reviewed to determine if there are any issues Staff survey analysed to identify any areas of concernReports from E-rostering available identify those with flexible working hours/patternsRoster policy in place with rosters published 6 weeks in advance
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	P2 text field 19: Staff satisfaction survey results – show a positive upward trend across the majority of items with engagement levels at the national average.Staff friends and family test – these results are showing an upward trajectoryOccupational Health Index – indicated more work could be done to improve staff experience and cultureMembership of NHS Quest group which aims to enhance the employment experience of staff and strive to be better than the bestFeedback from big conversation events and local staff engagement focus groupsRoll out of a team engagement and development diagnostic aims of which to improve morale at team levelRoll out of ‘coffee catchup’ initiative which is helping staff to connect from across the organisationLaunch of 24 Hours in LTH which aims to create a sense of pride and community amongst staffRe-launch of quality awards to the Our People AwardsEngagement with Fab change weekPlan to roll out fab-o-meter
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	P2 text field 24: Chairman and CEO attend and support the Health MelaIn house coaching provided to staff, eg, undertaking gender reassignment, coping with dyslexia, from BME groupsPatient and staff stories at board Equality champions in placeBoard training up to date on E&DImpact assessments presented to workforce committee on key HR policiesExec leads for all development programmes Board members support internal E&D events, eg, Our Health Day
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	Check Box 145: Off
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	Check Box 148: Off
	Check Box 149: Off
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	P2 text field 23: All business cases contain an equality impact assessmentAll policies contain an equality impact assessment All board and sub-committee reports have risks identified on the front sheetit has been identified that there is a requirement to provide further training in EIA this year to support application of existing processes
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	Check Box 1029: Off
	P2 text field 22: Staff survey resultsFeedback from Big Conversation – corporate and local focus group events2 x Leadership Alumni Sessions which have focussed on equality, diversity and leadership in which 120 leaders have participatedRoll out of core skills programme which has equality as a theme throughout all modulesTrust values are aligned to strategic objectives, performance frameworks and appraisal processes, they are fully embedded and accepted as the way all staff are required to act/behaveIntroduction of Freedom to Speak Up ChampionsRange of HR policies in place including Whistleblowing and Grievance procedure, all policies are regularly impact assessedIntroduction of divisional level workforce committees in which people issues and priorities are discussed on a  monthly basis and localised plans introduced.


