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1. Purpose 
 
1.1. The purpose of this report is to provide an annual account of safeguarding activity and assurances. 

The report has been received and scrutinised by the Safety and Quality Committee. The report 
demonstrates the organisation’s commitment to safeguarding. The report will provide an overview 
of the increasing safeguarding activity and developments across the safeguarding agenda.  The 
report demonstrates compliance with statutory standards and evidence of how lessons learnt from 
serious incidents are embedded in practice, resulting in better outcomes, improved safety and 
quality in the care delivered to the most vulnerable patients and families. The safeguarding team 
cover the safeguarding and vulnerable people agenda from “cradle to the grave”. This includes 
Children and Young People, Adults, Maternity, Mental Health, Learning Disabilities, Autism, SEND 
and Dementia.  

 
2. Governance and Accountability Arrangements 

 
2.1. As per statutory requirements the Trust holds positions for a Head of Safeguarding, Named Doctor 

for Safeguarding Adults, Named Doctor for Safeguarding Children, Named Nurses for both adults 
and children and a Named Midwife. The team operationally report to the Head of Safeguarding 
with accountability and overall strategic leadership to the Deputy Chief Nursing Officer and 
ultimately to the Chief Nursing Officer who holds the Executive responsibility for safeguarding 
(Appendix 3). The Trust employs a Lead for MCA and DoLS, who holds Dementia within their 
portfolio, and a lead for Mental Health, Learning Disabilities and Autism, ensuring the 
safeguarding/vulnerable people agenda has nursing, midwifery and social work senior leadership 
who provide strategic direction across all portfolio areas.  

2.2. Governance arrangements are robust within the Trust, with established and strengthened 
divisional safeguarding meetings who provide monthly exception reports and quarterly deep dive 
reports to provide assurance to the Safeguarding Board. The monthly Safeguarding Board 
provides a Chairs Report into the Safety and Quality Committee.  The safeguarding agenda is 
triangulated into the Always Safety-First Learning and Improvement Group (ASFLIG) and Patient 
Safety Incident Response Framework (PSIRF) through safeguarding input into the triage process, 
input into PSIRF investigation process and sharing of trends, themes and learning within the 
ASFLIG and the safeguarding board.   

 
3. System Partnership Working Assurance 

 
3.1. The Trust is well represented across the local safeguarding partnership arrangements with the 

named professionals continuing to be active members on several sub-groups to the Lancashire 
Safeguarding Adults Board (LSAB), Child Safeguarding Assurance Partnership (CSAP), and 
Mental Health Transformation (Appendix 4). This ensures strengthening of audit activity, priority 
service improvements and partnership working.  The Head of Safeguarding is ensuring 
attendance at system boards including the LSAB, CSAP Board and will be attending the newly 
established Special Educational Needs and Disabilities (SEND) Improvement Board in 2025-
2026. Executive level representation is provided by the Chief Nursing Officer who is the Health 
Executive lead for provider Organisations at the Lancashire and South Cumbria Safeguarding 
Health Executive Group, which feeds into the LSAB and CSAP. The board agendas and priorities 
are linked to activities undertaken within the safeguarding annual work plan.  
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4. Annual Safeguarding Activities Highlights (2024/2025) 

 
4.1. Safeguarding Single Improvement Plan  

 
4.1.1. The mental health, dementia and learning disability practitioners have focused on the 

Safeguarding workstream of the Single Improvement Plan alongside the Deputy Chief Nursing 
Officer. This is aimed at improving the experiences of patients with mental health, learning 
disability, and/or autism. Work has focused on reducing the requirement for restraint and 
restrictive practices and continues to build on the skills of our workforce in supporting 
vulnerable patients. Activity has included.  

 
€ Training – externally sourced Virtual Reality (VR) dementia and autism bus, developing 

and embedding tier 2 dementia training, developing a mental health awareness course 
alongside Maudsley Hospital with focus on de-escalation and providing 1:1 care 
(commenced May 2025), autism training arranged in 2025/2026 from people with lived 
experience, compliance monitoring into the Trust Learning Disability and Neurodiversity 
e-learning, bespoke training in response to PSIRF learning and Champion events 
supported by people with lived experience.           

€ A review of processes in security, implementing trauma informed training and introducing 
the Security team representation into the Safeguarding board, with continued plans to 
include in 2025/2026 Single Improvement Plan reporting.  

€ Close working between the safeguarding team and resilience/security team – with 
attendance to Big Rooms, incident reviews, action plans and consideration of new 
equipment (for example, the potential introduction of velcro soft cuffs which would reduce 
the need for holds by the team, could reduce sensory distress which results from the 
holds, and plans for a joint review of use)   

€ The development and testing of a tool to guide a Multi-disciplinary Team (MDT) review 
in a quick approach (often called a SWARM, therefore called an MDT SWARM) to ensure 
patient de-brief and collaborative working with patients, families and carers and review 
of incidence of restraint to consider helpful and non-helpful approaches. The MDT 
SWARM has been utilised to review patients who frequently attend and may be admitted 
with significant risk behaviours associated with their mental health (self-harm, ligaturing, 
physical restraint to reduce risk and rapid tranquilisation) or vulnerabilities. The MDT 
SWARM has allowed for a multi-agency review (including mental health and security) to 
consider triggers, helpful strategies and safety plans.     

€ A review of the Rapid Tranquilisation Policy, the development of a checklist to ensure 
compliance with rapid tranquilisation post care requirements and evidence of de-
escalation/ therapeutic intervention. The rapid tranquilisation checklist has gone live in 
into the patient’s electronic records in Harris Flex in May 2025.    

€ Patient and carer feedback – focus on receiving feedback from our vulnerable patient 
groups including a Children’s Emotional Health Family and Friends Test (FFT) and a 
bespoke FFT for the Emergency Department to include mental health and feeling safe. 
(This will continue to be a focus for 2025-2026).     

€ Improved governance and assurance – with rapid tranquilisation audit reports discussed 
at monthly Safeguarding Divisional meetings and escalated into the Safeguarding 
Board.  
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€ Reporting into the Medicine Management Governance Group on prescribing compliance 
for rapid tranquilisation.   

 
4.1.2. Review on Progress in Reducing Ph ysical Restraint - Single Improvement Plan  

 
€ To drive the delivery of the Safeguarding Single Improvement Plan objective to reduce 

physical restraint work over the last 12 months has focused on developing data 
dashboards to allow a targeted focus for improvement activities.  An analysis of physical 
restraint, self-harm and rapid tranquilisation is provided in appendix 5.    

€ The review of the data in appendix 5 shows; The Top 10 areas where physical restraint, 
rapid tranquilisation and self-harm occur.  These areas are all participating in the 
improvement activities of the Mental Health Big Room to reduce physical restraint use.  

€ A full triangulated review of these areas was conducted as part of the Trust response to 
the Recommendations into the Independent Inquiry at the Greater Manchester Mental 
Health Trust.  This report was presented to the Safety and Quality Committee in February 
2025 

€ The top 10 locations are the focus for the development of calm rooms (including the 
consideration of sensory, activity items to aid de-escalation) and for focus on additional 
mental health training for the teams within these areas.  

€ There has not yet been a reduction in physical restraint.  The review identified that a joint 
review of incidents with the ED and security team commenced in February 2024 which 
resulted in an increase in the number of incidents being categorised as restraint.    

€ The analysis of restraint incidents show that the majority of restraint is provided at level 
1 and 2 and not Level 3 which is full restraint and incidence is often linked to repeat 
incidents of individuals with complex needs receiving multiagency care.   In 2024/25 
there were: 

o 711 Level 1 restraint incidents (low level holding of wrists and hands) 
o 487 level 2 restraint incidents (low/medium level holding of hands and arms)  
o 117 level 3 restraint incidents (high level holding techniques) 
o 2 Mechanical restraint incidents 

€ For some people, especially those detained under the mental health act, physical 
restraint may be part of their agreed risk management plan in order to maintain safety. 

€ Further work is required to ensure that all incident reports have a restraint level recorded. 
A sample review of the incidents where “no restraint level” is recorded identifies that 
security were called to the patient anticipating a requirement for restraint but de-
escalation techniques were used successfully with no restraint required.  

€ Incidents of restraint affecting people with a learning disability or autism have been 
reviewed by the safeguarding team.  This has identified that some patients did not have 
a formal diagnosis of learning disability or autism and so changes have been made to 
the Datix system to ensure this is only entered where a formal diagnosis has been made.   

€ Future oversight of physical restraint will continue through quarterly reporting at the 
safeguarding board.    

€ Embedding of the MDT SWARM and consideration of early identification of reasonable 
adjustment needs for patients with a learning disability, autism or mental health if 
restraint has occurred. 

€ A refreshed audit process for rapid tranquilisation and physical restraint commenced in 
June. This will continue to provide assurance on safety after rapid tranquilisation has 
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been given and now includes care and wellbeing for patients during and after physical 
restraint.   

 
4.1.3. Violence and aggression has increased in 2024/2025 with highest incidence noted in ED, 

children’s ward, elderly medicine, neurosurgery, gastroenterology ward and stroke.  The Trust 
Workforce Committee receives quarterly reports on the analysis of violence and aggression 
incidents and the activities to reduce this. The most recent update to the Workforce Committee 
in May notes the increase in incidents with weapons and the actions in response to this.  It is 
noted that: 
 

€ Security officers are equipped with protective vests and are about to be issued with slash 
proof gloves.  

€ 90% of the Security team have received trauma informed training meaning that there is 
always a trauma informed trained member of staff on duty.   

 
4.2. External Audit - Mersey Internal Audit and Assurance (MIAA) Rapid Tranquilisation  

 
4.2.1. Following the commissioned MIAA review in 2023/2024 there have been continued 

improvements and actions, these have also informed the Safeguarding Single Improvement 
Plan. During 2024/2025 further actions have included: 

 
€ Mental Capacity Assessment questions built into Harris Flex to ensure mental capacity 

is recorded when Rapid Tranquillisation is prescribed.  
€ A Rapid Tranquilisation checklist implemented that provides specific direction on the 

post dose monitoring requirements and a designated space to record this. 
€ Review of the Safeguarding Adults Levels 2 and 3 training to include further case 

scenario and MCA knowledge checks on understanding the practical application of the 
MCA 

€ Inclusion of consent into the Safeguarding Children and Safeguarding Adults Level 2 
and 3 training.  

 
4.2.2. All actions from the MIAA review have now been completed,  

 
4.3. External Audit - MIAA Safeguarding Supervision  

 
4.3.1. Following the commissioned 2023 MIAA audit for Safeguarding Supervision and Persons in a 

Position of Trust (PiPoT) there has been continued audit and assurance provided to the 
Safeguarding Board.  Reporting into the Safeguarding Board has been completed to confirm 
compliance with policy mainly around participation and facilitation of safeguarding supervision.  
The safeguarding Board has been assured into the delivery of safeguarding supervision via 
quarterly reporting into the activity of safeguarding supervision as directed by the 
Safeguarding Supervision policy. This has included activity of group supervision for specialist 
safeguarding team, sessions provided across the Trust and receipt of supervision from the 
Designated Nurses from the Integrated Care Board (ICB).  Further efforts are underway to 
enhance the offer in line with PSIRF incidents/complex cases.  

4.3.2. Monthly reporting for the Managing Allegations process (Persons in Position of Trust (PiPoT) 
policy and the Datix process continues, with significant improvements across the divisions. 

4.3.3. Safeguarding supervision has continued to be embedded across paediatric areas with a focus 
on social care referrals and thresholds with case specific supervision. Safeguarding 
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supervision is planned for the Emergency Department on a regular basis and wards have 
been offered in supervision sessions. Supervision is embedded within maternity and across 
the Trust. The Enhanced Support Midwifery Team (ESMT) have delivered 57 safeguarding 
supervision sessions to 229 of staff during 2024/2025 across maternity and the corporate 
team.  

4.3.4. All actions from the review have been completed.   
 
 
 

4.4. Learning from incidents  
 

4.4.1. The safeguarding team continue to have been an integral part of the Trust PSIRF 
operationalisation receiving all incidents with safeguarding noted, and supporting the process 
of the PSIRF Triage and responses, including mental health, incidents, the Care Act (2014) 
requirements, Section 42 inquiry threshold and children safeguarding. A regular meeting has 
recently been established with an Adult Social Care Single Point of Contact (SPOC) to review 
Section 42’s, to quickly understand the outcome and share the learning.  Relationship 
meetings have been embedded with the Multi-Agency Safeguarding Hub (MASH) and 
Duty/Assessment Team which have assisted in sharing learning and discussion of children’s 
challenging areas and cases.  

4.4.2. The Safeguarding team attend MDT SWARM’s, After Action Reviews and contribute to Patient 
Safety Incident Investigations (PSII’s) as subject matter experts. This may include developing 
or holding action to reduce likelihood of future events.  The safeguarding team have developed 
monthly safeguarding learning bulletins alongside Always Safety First/Governance colleagues 
to share learning from PSIRF incidents or audit (Appendix 6). 

4.4.3. The safeguarding team are embedded into external agency reviews following a child death as 
part of the Child Death Overview Panel (CDOP) process including  Joint Agency Reviews 
(JARS), Child Death Review Meetings (CDMR’s), Safeguarding Adult Reviews (SARS), 
Domestic Homicide Reviews (DHR’s) and in distributing the learning from Learning from Lives 
and Deaths – Learning Disability and Autistic People (LeDeR), with the embedding of learning 
as a result.  An example of this is the development of reasonable adjustment flag into 
midwifery systems and training into the monthly midwifery public health training to ensure early 
recognition of learning disability or autism and strengthening health access.       

 
4.5. Audit Activity  

 
4.5.1. The annual safeguarding audit activity is directed by the local safeguarding board priorities, 

previous CQC visits and learning from local and national safeguarding practice reviews.  Audit 
activity for 2024/2025 includes:  

 
€ Monthly audit in Emergency Department (ED), Paediatric Assessment Unit (PAU), 

Medical Assessment Unit (MAU), Acute Medical Unit (AMU), Acute Assessment Unit 
(AAU) and Surgical Assessment Unit (SAU) to monitor quality in completion of the child 
safeguarding checklist.     

€ Monthly audit into the quality of the Trust Mental Health Risk Assessment Tool with 
action planning to increase compliance.    

€ Monthly audit into DNACPR and Death certificates for our patients with a Learning 
Disability and Autism. 
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€ Quarterly Trust wide audit of MCA and DoLS, Least Restrictive Practice and Enhanced 
Levels of Care  

€ Annual Trust wide themes and trends audit relating to safeguarding incident 
management and Section 42 enquiries.   

€ Annual NHSE Learning Disability and Autism Benchmarking Standards – submitted 
2025 (awaiting benchmarking report publication).  

€ Annual National Audit of Dementia (alongside older adult consultant leads). 
€ Annual Maternity alcohol consumption screening audit at the initial booking appointment. 
€ Annual Maternity substance misuse.    
€ Annual Maternity Mental Health audit of the Whooley screening questions at the initial 

booking appointment.    
€ Annual Maternity domestic abuse audit regarding routine enquiry and compliance with 

National Institute for Health and Care Excellence (NICE) Guidance.  
€ Annual Maternity Safer Sleep audit regarding the compliance of the safer sleep 

assessment tool.  
€ Annual Female Genital Mutilation (FGM) audit regarding the compliance of following the 

correct pathway when FGM identified. 
€ Annual Safeguarding Assurance Framework (submitted April 2025) 
€ Quarterly Provider SCAT submission to NHSE.  
€ Annual CSAP Section 11 Safeguarding Self-Assessment (submitted October 2024) 

 
4.5.2. Lessons Learned from Audit Activity   

€ The children’s safeguarding checklist (Appendix 7 November 2024 bulletin) has shown 
variable compliance of between 60-100% over the year across the key departments 
(Emergency Department (ED), Medical Assessment Unit, Surgical Assessment Unit, 
Paediatric Assessment Unit (PAU) and Gynaecological Assessment Unit).   

€ The Paediatric Emergency Department has achieved 100% every month except for 
January which was 97%. The compliance for PAU was 60-100% over the last year, with 
significant improvement for the last 6 months at 100%.  The compliance for 16-17 years 
in adult wards is the main area where improved compliance is required.  The 
improvement actions are being overseen by the safeguarding board and all 16 and 17 
yrs old on adult wards are followed up by the safeguarding team to ensure that all 
required actions have been taken.     

 
4.5.3. Other lessons learned from audit include:  

€ Strong assurance that alcohol screening is embedded in maternity. In 100% of cases 
reviewed as part of the deep dive audit, women were asked the alcohol screening 
questions. Of the 24% of women identified to have red or amber markers at antenatal 
booking appointments, repeat screening identified that all women stopped drinking 
alcohol during the pregnancy. Whilst no women required referral to the Tobacco Alcohol 
Care Team (TACT) or  the charitable organisation INSPIRE (Drug and Alcohol Service) 
, 75% of the women with amber or red markers were referred to Specialist Perinatal 
Community Mental Health Teams (SPCMHT) for mental health support, and the 
remaining mother (25%) had careful monitoring of her mental wellbeing throughout the 
pregnancy utilising Patient Health Questionnaire (PHQ-9) and Generalised Anxiety 
Disorder (GAD-7) (validated assessment tools) and a plan to reflect needs completed by 
the Enhanced Support Midwifery Team (ESMT). 
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€ Good compliance regarding maternal mental health risk assessments (Whooley 
questions- a two-item screener for perinatal depression) being completed at maternity 
booking appointments.  A compliance of 85% was further achieved in completing the 
PHQ9 and GAD7 questions if scoring positive in the two Whooley questions. For the 
outstanding 15% a deep dive audit indicated that appropriate clinical care was provided 
with midwifes completing referrals to the ESMT team for ongoing support.  Further 
education and monitoring into the compliance of the PHQ9 and GAD7 will be completed.    

€ Strong assurance that screening is embedded for substance misuse in maternity. 100% 
of occasions women reporting substance use at the antenatal booking appointment were 
referred to the Enhanced Support Midwifery Team (ESMT) for complex care planning.   

€ Strong assurance that women are being seen alone as part of their booking appointment 
and that routine enquiry into domestic abuse during pregnancy is being 
undertaken. 4276 women out of 4277 giving birth between 1 January 2024 and 31 
December 2024 were asked routine enquiry throughout the care pathway.  

€ Strong assurance that the safer sleep assessment tool is being completed at least once 
with 100% recorded in notes audited, which is consistent with the previous audit.   

€ The audit for ICON (babies cry you can cope campaign) shows a significant assurance 
with discussions held at key points (at booking of pregnancy 42% of the time, at transfer 
of care to the community midwives 98% (49 out of 50) and at transfer of care from the 
community midwives to the health visitor 96% (48 out of 50).  

€ The Female Genital Mutilation (FGM) audit provided a high-level of assurance that all 
referrals to Children’s Social Care (CSC) were made by the ESMT.   

€ Overall compliance with the contracting and statutory requirements for safeguarding as 
noted via the Provider-SCAT, Safeguarding Assurance Framework (SAF) and CSAP 
Section 11 audit. There will be a focus on training for Trauma Informed Care in 
2024/2025.   

 
4.5.4. Multiagency Audits  

 
The Named Nurse for Safeguarding Children and Named Midwife have contributed to multi-
agency audits. These have included: 

 
€ Child Death Overview Panel (CDOP) Continuous Learning & Improvement (CLIG) audits 

(CDOP notification forms to improve the quality of data provided and quality of CDRMs 
to look at quality, consistency and attendance). There will be two audits/year. A 7 Minute 
briefing completed regarding CDOP notifications and disseminated across the Trust. 

€ A Harmful Sexual Behaviours audit was completed in collaboration with National Society 
for the Prevention of Cruelty to Children (NSPCC) and CSAP.   

€ Vicarious trauma scoping exercise to understand the support systems available for staff 
across the partnership. A focused survey is to be developed for practitioners.  

€ Integrated Care Board (ICB) Initial Health Assessment (IHA) Audit was completed with 
the Children in Care Nurse at the Trust to identify quality of data collected and advice 
given in IHAs. Initial feedback received and actions in place. Positive feedback included: 
comprehensive health discussions evident in some IHA’s. Good evidence of health 
information as per statutory process, dental pathway and ongoing discussions for oral 
health, emotional health noted in action plans and Specific, Measurable, Achievable, 
Relevant and Time-bound (SMART) action plans.  Improvements needed include use of 
drug and alcohol tool, consideration of contextual safeguarding, all practitioners to have 
trauma-informed training. An action plan will be completed.  
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€ The Named Nurse for Safeguarding Children and the Named Midwife have been part of 
the CSAP Engaging Male Carers audit group. This audit is in response to the Myth of 
Invisible Men National Panel Report published in September 2021 and the 7-minute 
briefing following this disseminated in June 2022 by CSAP.  

 
4.6. Maternity 

 
4.6.1. Summary of Maternity Safeguarding Activity (excluding audit and supervision activity). 
4.6.2. Activity within Maternity Safeguarding remains significantly high (Fig.1), which is consistent 

with the previous year. There has been a 2% decrease in the number of referrals to the 
Enhanced Support Midwifery Team (ESMT) over the past year and a 15% decrease in the 
number of out of area referrals to the ESMT. Cases continue to be complex involving 
collaborative, cross boundary MDT working to ensure safeguarding of our women and babies. 
There has been a 19% decrease in 2024/2025 in the number of cases referred to Children 
Social Care (CSC) from 161 in 2023/24 to 131 this year. This may be attributable to other 
agencies referring the women and families to CSC such as probation or the police.  
 
Fig.1. Maternity Safeguarding Referrals & Activity Data  

 

4.6.3. The number of Female Genital Mutilation (FGM) referrals have increased over the past 3 years 
from 26 in 2022-2023, 40 in 2023-2024 and 53 during 2024-2025.  This equates to a 96% 
increase since 2022. This increase may be attributable to the diverse changes within the local 
population as the team have seen an increase in people seeking asylum and refugees. These 
women and their families often have other complexities which require collaborative working 
with other agencies such as the Home Office, CSC, Sahara (voluntary organisation working 
to support predominantly black and ethnic minority women) and the Police. An annual FGM 
audit has been presented at the Safeguarding Board with recognition of increases across 
Lancashire and South Cumbria, and efforts to further understand being made by the ICB.     
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4.6.4. Referrals to the Specialist Perinatal mental health team (SPMHT) have increased by 47% in 
the year (252 in 2023/2024, to 475 in 2024/2025), with the specialist midwife attending MDT’s 
/ steering group. Developments to BadgerNet have been achieved allowing direct referrals to 
SPMHT and Talking Therapies. 78 mental health and wellbeing plans have been completed, 
which remains consistent with the previous year. The ESMT have received 95 domestic abuse 
notifications in comparison to 122 from the previous year, 31 of these cases were heard at the 
Multi-Agency Risk Assessment Conference (MARRAC). Internally the Enhanced Support 
Midwifery Team attend a daily safety huddle with 4031 case discussions this year in 
comparison to 3636 from the previous 12 months. This ensures that any safeguarding 
concerns are dealt with in a timely manner and that staff are fully supported. 
 

4.7. Reproductive Trauma Service and Perinatal Mental Health 
 

4.7.1. The Enhanced Support Midwifery Support Team (ESMT) continue to work with all 6 Trusts, 
service users, key partners and stakeholders across Lancashire and South Cumbria, offering 
assessment and intervention for women with severe/complex mental health difficulties and 
those with symptoms of Post Traumatic Stress Disorder (PTSD) following birth trauma, fear of 
childbirth or perinatal loss.  19 referrals to the Reproductive Trauma service (RTS) have been 
completed in 2024/2025 in comparison to 29 in the previous year. This is the likely positive 
impact mental health specialist midwife’s input for women and indicates less women have 
experienced traumatic experiences from birth. Delivery of 139 hours of peer support and 
training programmes has been delivered to ensure a trauma-informed debrief approach with 
women and families. Birth trauma sessions have also been conducted with student midwives, 
and discussions are ongoing with universities and the trusts to replicate these sessions across 
the system. 
 

5. Children and Young People 
 
5.1. Summary of Children Safeguarding Activiti es (excluding audit and supervision activity) 

 
5.1.1. Joint working with the Lancashire Sexual Assault Forensic Examination (SAFE) Centre has 

been completed and attendance to Strategy Meetings for children where sexual abuse may 
have occurred. This has been vital for strengthening the links between SAFE Centre, 
Safeguarding and Paediatrics, ensuring timely safeguarding for our children and young people 
and for enhancing the mutual support and knowledge of colleagues. The Named Nurse for 
Safeguarding Children and the Manager for the Safe Centre have been part of a working group 
reviewing pathways and processes between the Safe Centre, MASH and Police. As part of 
the learning and development for Lancashire Local Authority, a Child Sexual Abuse study day 
was held at County Hall with presentations from the Trust safeguarding and other 
organisations to highlight referral to SAFE centre and recognising sexual risk. 

5.1.2. The safeguarding team have provided intensive support for young people admitted to the ward 
due to family/placement breakdown. As an example, during April and May 2024 37 MDT and 
Strategy meetings occurred for 2 young people admitted to Ward 8, who were awaiting 
placements.  

5.1.3. The Named Nurse for Safeguarding Children and Named Midwife are members of the CDOP 
Continuous Learning & Improvement Group and worked in identifying priority areas in relation 
to the child death process and an audit plan. Participation in the Child Death Review Meeting 
(CDRM) audit into statutory process has been ensured, leading to the update to the Child 
Death Policy and input from the Medical Examiners embedding the Medical Examiner role 

Overall page 159 of 297



  

14 

 

within neonatal and child deaths. A CDOP Failsafe Meeting has been developed which has 
improved links and information- sharing between Safeguarding, ESMT, Governance and the 
Bereavement Team. Additionally, the safeguarding team now review the National Child 
Mortality Database (NCMD) thematic reports within the Mortality Meetings, which are 
published twice yearly to identify learning.   

5.1.4. Attendance at the Lancashire CSAP Neglect Sub-Group has been completed, with the 
development of a neglect tool, which be rolled out over the coming year which provides 
professionals with a structured assessment of whether children and young people are at risk 
or are experiencing parental neglect.  

5.1.5. Internal policies have been updated including the Policy for the Management of Children and 
Young People not brought to appointments “Was Not Brought / Did not Attends”, to include 
dentistry, strengthening of the safeguarding process, trauma-informed practice and 
reasonable adjustments.   The Paediatric-Gynaecology Standard Operating Procedure (SOP) 
has been updated to include a flowchart for termination of pregnancy. Children and young 
people with complex social and health needs continue to be supported including concerns 
relating to fabricated and induced illness/perplexing presentations, medical neglect and our 
children in care where there may have been placement breakdown. The Children’s 
Safeguarding Team have been commended for their proactive approach with complex 
children in care in our area by the ICB Cases including Fabricated illness have featured 
strongly in the workload during 2024/2025. The Designated Doctor and lead for fabricated 
illness/perplexing presentation has continued to provide invaluable oversight and advice in 
relation to these very challenging cases.  

  
5.2. Child Safeguarding Training Compliance 

 
Fig.2. Child Safeguarding Training Data (Trust wide) (Black line represents the 90% target) 

 

5.2.1. Fig.2 provides the Trust wide compliance with mandatory child safeguarding levels 1 to 3. The 
training packages and training needs analysis are in accordance with the requirements of the 
Royal College of Nursing (RCN) Safeguarding Children and Young People: Roles and 
Competencies for Health Care Staff (2019). Child safeguarding training across Levels 1 and 
2 has remained 95% and above, with level 3 training having recovered to 93% compliance. 
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Foundation doctors have received level 3 Child and Adult safeguarding training with 2 face-
to-face sessions delivered in August and September 2024.   
 
 
 
 
 
 
 
 
 
 
 
 

5.3. Children’s Social Care Referrals 

Fig.3. Referrals to Children’s Social Care 

 

5.3.1. Children safeguarding enquiries have slightly increased with 919 referrals in 2024/2025 (Fig.4) 
and 899 in 2023/2024. Referrals to Children’s Social Care (CSC) have decreased in 
comparison to the previous year. In comparison to the previous year (183 referrals in 2022-
23, 242 in 2023-24 and 179 in 2024-25). Processes in the Paediatric ED have been 
strengthened to allow the safeguarding team to monitor the referrals to CSC and completion 
of paediatric liaison forms (which are sent for information sharing). The safeguarding team 
have been sent 22 referrals for review during December-March 2025 from Paediatric ED, as 
opposed to 8 for the previous 8 months.  The unit manager audits the shift report completed 
by the nursing team to check that all appropriate cases have been referred. These processes 
have provided strong evidence that Paediatric ED are completing referrals to CSC when 
appropriate.   

 
Fig.4. Total Annual Child Safeguarding Referrals Reasons 
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5.3.2. During 2024/205 neglect has been the main reason for referral. This is consistent with 
2023/2024.  Referrals for sexual abuse remain the same as last year (6 referrals). It is 
acknowledged that many referrals will encompass more than one category of abuse due to 
the complexity of safeguarding cases. 

 
5.4. Child Deaths 

 
5.4.1. There has been a total of 34 deaths for 2024/2025 in comparison of 28 for the previous year.  

35% (n=12) of which were unexpected in comparison to 39% in 2023/2024 and 61% (n=21) 
were expected in comparison to 64% last year.  Of these expected deaths, 14 were neonatal 
deaths within the Trust and several other expected deaths were in relation to neonatal babies 
known to the Trust but who died at another Hospital or Derian House. Unexpected deaths 
over this year have included 6 cases of Sudden Unexpected Death in Childhood (SUDC), 2 
children who have sadly completed suicide, one child who died of an overdose and three 
children and young people who been the victim of significant trauma.  

5.4.2. The Trust has led one Child Death Review Meeting (CDRM) for an expected death of a child 
well known to Ward 8. The process for arranging the CDRM was complex and highlighted the 
necessity of clarity and organisation in terms of co-ordinating external professionals. The 
Children’s Safeguarding Team continue to attend Joint Agency Response (JAR) meetings 
after a child has died unexpectedly and participate into the child death process fully, in addition 
to the child’s Paediatric Consultant. The internal Mortality Meetings continue to be arranged 
by the Women’s and Children’s Governance Team and Named Doctor for Safeguarding. The 
meeting provides an opportunity for discussion and support from colleagues for the doctors 
involved, which is vital from a vicarious trauma point of view. A plan is in place to discuss the 
twice yearly NCMD thematic reports within the Mortality Meetings to disseminate information 
to all Consultants and colleagues as needed. 

 
6. Externally Commissioned Services  

 
6.1. The Safeguarding Team continue to benefit from three externally funded posts. The Emergency 

Department (ED) Navigator is funded by the Violence Reduction Network (VRN) and the Health 
Independent Domestic Violence Advisor (HIDVA), and the Health Independent Sexual Violence 
Advisor (HISVA) are funded by the Office of the Police and Crime Commissioner. Fig. 5 below 
highlights referral activity within these roles.  
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Fig. 5. Referrals into ED Navigator, HIDVA and HISVA 
 

 

 

6.2. ED Navigator  
 

6.2.1. The ED Navigator commenced their role in September 2023 and is commissioned to March 
2026. The commissioned criteria for ED Navigator include children, young people and adults 
aged 10-25 years who are victims or perpetrators of a serious crime.  The ED Navigator has 
received a total of 233 referrals in the period of 2024/2025.  Actions may include signposting 
to drug and alcohol services, referrals into children’s safeguarding services, referrals to 
community youth services or Champions programme. When appropriate the ED Navigator will 
maintain active involvement and provide ongoing support in the Trust or the community. The 
ED Navigator has built strong connections with key areas such as, the Emergency 
Departments, Critical Care Unit, Major Trauma Ward, and all Neuro and Neuro Rehab wards. 
The role has developed and matured to provide an in depth and trauma-informed approach to 
supporting our children and young people at risk of serious youth violence.   

6.2.2. The ED Navigator has initiated and led a Lancashire ED Navigator forum which they chair on 
a quarterly basis. The success in Lancashire ED Navigator services have resulted in out of 
area ED Navigator services requested invite to the forum. The Forum now includes services 
from Leeds, Huddersfield, Sheffield and Rochdale. The ED Navigator has arranged two face 
to face conferences using funding provided by the Violence Reduction Network (VRN). Both 
conferences were very well attended and feedback positive. 

 
6.3. Health Independent Sexu al Violence Advisor (HISVA) 

 
6.3.1. The HISVA commenced in November 2023 and is commissioned to March 2027. The HISVA 

has received 135 referrals during 2024/2025. Referrals are received following disclosures of 
current or historical sexual assault / abuse by patients over the age of 16 who attend the Trust. 
The HISVA can support from initial disclosure through the criminal justice process and 
signposting to external support services. Quarterly reporting to the Police Crime 
Commissioning Unit is completed.  

6.3.2. The HISVA has also received referrals to support members of staff within the Trust Training 
and awareness raising is also a key role of the HISVA and has made links with many services 
provided by the Trust. The HISVA and safeguarding team made vital contributions to Sexual 
Safety policy for both patients and staff in consultation with Workforce and divisional 
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colleagues in response to NHS England Sexual Safety Charter (2023) launch. The policy 
became in effect in April 2024.  As a result, a growing number of staff have come forward to 
discuss inappropriate sexualised behaviour in the workplace, which has been addressed 
through the managing allegations process. This has successfully raised awareness and 
promoted positive culture.  

 
6.4. Health Independent Dom estic Violence Advisor (HIDVA) 

 
6.4.1. The current HIDVA has been in post since January 2024, and the post is commissioned to 

March 2026.  During 2024/2025 the HIDVA has received a total of 354 referrals. The HIDVA 
has established strong links with external agencies such as Lancashire Victims Support, 
SafeNet, and various housing and refuge agencies, to ensure that all victims/ survivors of 
domestic abuse are supported and have safety plans in place following their discharge from 
LTHTR services. The HIDVA receives a large number of referrals for staff, either from Line 
Managers, Occupational Health or colleagues contacting the HIDVA directly. The HIDVA will 
often support colleagues for a longer period, as, for some, work is their only “safe space”. 
Quarterly reporting to the Police Crime Commissioning Unit is completed. 

6.4.2. The HIDVA has delivered training across the Trust, raising awareness of services, 
encouraging staff to recognise the signs of domestic abuse and advising them of actions when 
a disclosure is made. 

 
7. Adult Safeguarding  

 
7.1. Summary of Adult Safeguarding Activities (excluding audit and supervision) 

 
7.1.1. Section 42 safeguarding enquiries 

The Trust has received 74 Section 42 enquiries (Fig.6) from the Local Authority in 2024/2025 
in comparison to 41 in 2023/2024. Prior to November 2023 a process was used in conjunction 
with the Local Authority, which meant that some incidents were subject to a local learning 
review.  A review of this process lead by the Safeguarding team identified improvements were 
required to ensure there was stronger oversight of both the reviews and learning actions across 
the Trust. Following a restructure within Lancashire County Council (LCC), who have 
responsibility for oversight of the section 42 process, it was agreed that all concerns received 
into LCC would be logged under the umbrella of Section 42 enquiries, and the Trust  
Safeguarding Team worked closely with the divisional governance teams to ensure a robust 
investigation process and timely outcomes to share with LCC. All substantiated Section 42 
enquiries are presented at the Divisional Always Safety-First safeguarding meetings to ensure 
the learning is shared across the division. 

 
Fig. 6. Section 42 enquiries against LTHTR 
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7.1.2. In 2024/2025 the most common theme for Section 42 enquiries against the Trust is under the 
category of neglect and omission of care (Fig. 7) including pressure ulcers and unwitnessed 
falls, and adverse discharges, which is largely noted due to poor communication upon 
discharge. These are similar to the themes found in the previous reporting period from 
2023/2024.  Adverse Discharges are audited and action planned by the Integrated Discharge 
Service (IDS) Leads and presented to the Safeguarding Board as a cycle of business. This 
audit work has identified improving compliance with the completion of the discharge checklist 
as a key priority.  In addition, the IDS team have provided training across the adult inpatient 
wards that includes the expected standards on communicating with other care providers on 
discharge.   Section 42 enquiries are now discussed at the monthly Safeguarding Divisional 
meetings and escalated to the Safeguarding Board. 

 
 

 
Fig. 7. Section 42 enquiries by category against LTHTR 

 

 

7.1.3. During 2024/2025 there were 16 substantiated Section 42’s, 11 partially substantiated, 17 
unsubstantiated and 7 inconclusive (Fig. 8).  There remains a significant number of Section 
42 enquiries awaiting outcomes from the Local Authority. Internally any learning identified 
through the course of the investigation is monitored through an action plan, with oversight of 
Divisional Always Safety-First Safeguarding meetings. The safeguarding team have recently 
identified a single point of contact within the local authority and are liaising to clear the backlog 
of outstanding outcomes from LCC.        

 

0
2

4
6
8

10
12

Section 42 enquiries against LTHTR 
2024- 2025

0

5

10

Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25

Section 42 enquiries by category 
2024 - 2025

Neglect financial Adverse discharge

Physical Medication Organisational

lack of communication

Overall page 165 of 297



  

20 

 

Fig. 8. Section 42 outcomes  

 
 

7.1.4. Although numbers of formal Section 42’s have increased (due to process and recording for 
the Local Authority), good overall assurance is noted within the annual incident management 
and Section 42 enquiries themes and trends audit. Areas highlighted for improvement are 
adverse discharges, pressure ulcers and unwitnessed falls with close working across the 
Safety and Quality Directorate specialist teams /Always Safety-First agenda to look at lessons 
learned and opportunity for improved practice.     

 
 
 

7.2. Referrals to LTHTR Adult Safeguarding  
 

7.2.1. Fig. 9 shows the number of enquiries requiring advice or action in 2024/2025. All enquiries 
are responded to by the safeguarding duty practitioner or signposted to the most appropriate 
workstream within the safeguarding team. 

 
Fig. 9. Referrals to LTHTR Adult Safeguarding 

 

 
 

7.2.2. The most common themes for Datix reports in 2024/2025 are of neglect/ omissions of care 
and self-neglect (Fig. 10). Many these have been identified on patients’ admission to hospital 
resulting in timely response, early support and discharge planning reducing the risk of an 
increase in hospital stay. 
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Fig. 10. Safeguarding activity through Datix     

 

7.2.3. The MCA/DoLS Lead has played a central and proactive role in the development of the Pan 
Lancashire Self-Neglect Toolkit, contributing significantly to its creation and ensuring that 
mental capacity considerations are embedded within the toolkit. This involvement has been 
pivotal in both the writing process and in providing ongoing support to ensure that mental 
capacity is appropriately addressed in cases of self-neglect. This toolkit is designed to 
complement the Pan Lancashire Self-Neglect Framework, which provides comprehensive 
guidance and support for practitioners working with individuals who exhibit self-neglecting 
behaviours.  The toolkit will be live in 2025.   

 
7.3. Adult safeguarding training & PREVENT 

 
7.3.1. Fig. 11 highlights a 90% compliance across all areas for the Trust wide adult safeguarding 

training 2024/2025. The PREVENT training compliance has consistently been above 90% 
throughout the year. The Trust submits PREVENT data around training, referrals, and 
attendance at meetings with multi-agency partners, this information is submitted quarterly to 
NHS Digital and feeds into national data sets. The Trust has submitted 3 referrals to 
PREVENT in the previous 12 months. 

 
Fig. 11. Trust wide adult safeguarding training      
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7.4. Allegations Against Persons in a Position of Trust (PiPoT) (Managing Allegations Process) 
 

7.4.1. The Safeguarding Team continue to audit incidents via Datix and record keeping for 
PiPoT/managing allegations which has shown month by month improvement.  The 
Safeguarding Team’s role in the managing allegations process is to ensure that all internal and 
external processes are followed and to liaise with external agencies such as the Police, 
Children’s Social Care and Adult Social Care. Fig. 12 indicates the number of managing 
allegations cases the Safeguarding Team have been involved with in 2024/2025. An annual 
thematic review of PiPoT managing allegation cases is reported to Safeguarding Board. 

 
 
 
 
 
 
 
 
 
 
 

Fig. 12. Managing Allegations with safeguarding oversight.       
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7.5. Safeguarding Adult Reviews (SARs) and Domestic Homicide Reviews (DHRs) 
 

7.5.1. During 2024/2025 there have been 10 requests for information in relation to SAR referrals. A 
timeline is provided for patients related to SARS and attendance for panel consideration 
ensured. During 2024/2025 there have been no SARs commissioned which include LTHTR 
involvement (as cases which included LTHTR information were assessed as not meeting the 
SAR criteria). The Trust has not been asked to contribute to any new DHRs over the last 12-
month period, however, there are a number of historical DHRs that have yet to be published 
by the Home Office and the Safeguarding Team continue to attend the panel meetings. 

 
8. Mental Capacity Act (MCA) and Depr ivation of Liberty Safeguards (DoLS) 

 
8.1. Trust-wide MCA and DoLS Activity 

 
8.1.1. During 2024/2025 a total of 4,823 DoLS applications were completed by the Trust. This is 

similar to 2023/2024, however an increase of 41% from the year 2022-2023.  It was recognised 
in 2023/2024 that a year-on-year improved position in upholding the principles of the Mental 
Capacity Act (2005) had been achieved and that a 49.5% increase in DoLS activity was a 
positive reflection in the growth of the staff’s ability to recognise additional vulnerabilities and 
act in accordance with the principles determined through the legislation. Given that the 
numbers between 2023/2024 and 2024/2025 have been sustained assurance in relation to 
staff understanding and compliance in the DoLS process is evident.   

 
 
 
 
 
 
 
 
 
 
 
 

Fig. 13  DoLS applications 2024/2025.  
 

0
2
4
6
8

10
12
14

Managing allegations requiring safeguarding 
oversight

Overall page 169 of 297



  

24 

 

 
 
8.1.2. The safeguarding team continue to notify the Local Authority of any unauthorised DoLS 

applications, including those that have exceeded the initial 14-day urgent authorisation and/or 
any patients who have regained capacity, been discharged, or have passed away.   The risk 
of supervisory bodies not assessing and authorising DoLS remains on the risk register. This 
delay is reflected at a national level and recognised as a capacity issue.   

8.1.3. Risk mitigation actions are in place including a quality assurance process for applications by 
the Safeguarding Team.  The Local Authority have agreed a triage system for DoLS 
applications and will action and prioritise those with higher than standard restrictions or those 
of patients or where have challenged the application. The Least Restrictive Practice record in 
Harris Flex ensures review of restrictions every 72 hrs through the least restrictive best interest 
assessment. This provides staff with a prompt to notify the safeguarding team if those 
restrictions have increased. In turn, the Safeguarding Team will then escalate increased 
restrictions to the Local Authority and request the allocation of the case. 

8.1.4. MCA/DoLS training remains compliant across the Trust and is evident within the Adult 
Safeguarding training compliance provided in the Adult Safeguarding section (see fig.12 
above).  Bespoke training for MCA has been provided to areas where learning needs have 
been identified following internal investigations as part of PSIRF learning. The Mental Capacity 
and DoLS Lead has delivered public health training to maternity services, focusing on mental 
capacity, consent and the Court of Protection. The Safeguarding Team have been actively 
involved in several maternity and adult cases which have required applications to the Court of 
Protection. 

 
9. Mental Health, Learning Disabilities, Autism and Dementia 

 
9.1. Mental Health, Learning Disabilit ies, Autism and Dementia Activity 

 
9.1.1. The practitioners for mental health, learning disability and autism, dementia and High Intensity 

User Lead work with some of our most vulnerable patients accessing healthcare within the 
trust. The team drive service improvements, focus on increase staff knowledge and skills, aim 
to improve patient experience, reduce health inequalities and ensure compliance with the 
Mental Health Act (MHA) with triangulation of other safeguarding statutory requirements (i.e. 
Mental Capacity Act and Children’s Act). The work streams continue to work on both a 
qualitative and  quantitative basis and have a high number of complex cases.   During October 
2024 - April 2025 the team experienced a vacancy of the Matron, and the Head of 
Safeguarding has provided cover.  These workstreams have been a large part of Single 
Improvement Plan.  There continues to be one practitioner for each workstream however to 
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ensure a responsive service the wider team cover absences.   An experienced Matron has 
been recruited to the vacant post and commenced in April 2025.   

 
9.2. Special Educational Needs and Disabilities (SEND) Annual Activity 

 
9.2.1. The safeguarding team have continued to drive the agenda of SEND with the Matron for 

mental health, learning disabilities and autism being the identified SEND Champion for the 
Trust, attending ICB meetings and driving the SEND agenda alongside SEND Doctor/Clinical 
Lead in Community Paediatrics. Annual activity has been focused on: 
 

€ Ensuring the Trust was represented in the CQC/Ofsted SEND Inspection 2024. The 
inspection has resulted in a Lancashire & South Cumbria Priority Action Plan (PAP) and 
a Trust PAP will be developed over coming months.  

€ The continued monthly SEND improvement group with Trust divisional representation 
given the 0-25 years inclusion, with full divisional representation and reporting into the 
monthly Always Safety-First safeguarding meetings.  With review of progress against 
the Learning Disability Plan 2023-2026 and Autism Plan 2024-2027 which includes 
SEND.   

€ Progressing work for the Reasonable Adjustment Needs flag on patient electronic 
records, and improvements for these to be on ward whiteboards and outpatient 
whiteboards (Appendix 1). 

 
9.3. Learning Disability and Autism 

 
Fig.14. Learning from lives and deaths – People with a Learning Disability and autistic people 
(LeDeR) notifications 

 
9.3.1. Fig.14 shows the number of LeDeR notifications during 2024/2025 which is 37 deaths. This is 

an increase to the previous year in 2023/2024 which stood at 25 deaths.  There was an 
increase over the winter months which is comparable to the previous year and indicates the 
impact of winter medical illnesses on people with complex health needs.  The Trust continues 
to prioritise Structured Judgement Reviews (previously known as mortality reviews to look at 
care). 1 death has sadly been attributed neglect and omission of care. A Patient Safety 
Incident Investigation (PSII) has been commissioned and immediate learning in the Trust 
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ensured via review of the fluid and balance policy, and an Always Safety-First Safeguarding 
Bulletin. During 2024/2025: 
 

€ There have been no ‘national data opt out’ notification recorded over the past year. 
€ There has been 1 child death in April 2024 which will be led by CDOP process, therefore 

LeDeR notification not submitted. 
€ 3 reviews are currently being undertaken by LeDeR reviewers for the 2024/2025 period.  
€ The Trust has received 12 LeDeR redacted review for deaths between 2021 and 2024. 

A thematic review has been completed and presented to the Safeguarding Board which 
highlighted positive and negative family experiences and opportunity for learning. One 
recent action has been to include ‘Adult Was Not Brought’ into the Safeguarding Adults 
policy. 

€ The 2-day LeDeR notification contract specification has ceased during 2024/2025.   
 

9.3.2. The Trust is committed into reducing health inequalities for people with a learning disability 
and / or autism.  The Learning Disability Specialist Practitioner is working closely with 
consultant lead for Martha’s rule – or ‘Call for Concern’ in ensuring patients with a learning 
disability have a voice and are appropriately assessed to avoid diagnostic overshadowing.   
 

9.4. Learning Disability and Neurodiversity Training 
 

9.4.1. Learning Disability and Neurodiversity training was mandated in May 2024.  The Divisions and 
the Trust continues to be compliant (above 90%) with Tier 1 Learning Disability and 
Neurodiversity Core e-learning module. 
 

9.5. Learning Disability and Autism Referrals 
 
Fig.15. Referrals Into Learning Disability and Autism Pathway 

 
9.5.1. Fig.15 highlights referral activity for 2024/2025. 431 referrals requesting support were received 

in comparison to 302 in the previous year.  A spike in referrals is noted for April, October, 
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November 2024 and January 2025. The medicine division provides the highest number of 
referrals reaching 30 in October and November 2024, this would be expected in relation to 
winter months and non-elective attendances or admissions for complex health needs. Focus 
of work includes ensuring reasonable adjustments, best interest meetings, multi-agency 
working and maintaining access to health, for example – easy read information and social 
stories. There has been an increase in referrals for patients who have Attention Deficit 
Hyperactivity Disorder (ADHD) as a neurodiversity with sign posting, brief advice or input from 
the mental health workstream if appropriate provided.   

 
9.6. Mental Health  

 
Fig.16. Mental Health Referrals 
 

Requests for Support 
Apr-
24 

May-
24 

Jun-
24 

Jul-
24 

Aug-
24 

Sep-
24 

Oct-
24 

Nov-
24 

Dec-
24 

Jan-
25 

Feb-
25 

Mar-
25 

 
Total  

Face to Face - 1 referral equating to face to 
face care (quantity of face to face not 
captured and face to face may include 
referrals from last month)  

4 5 6 5 5 3 0 2 2 4 7 5 

 
 

Clinical Input (Without Direct Patient 
Contact) 

11 10 11 3 7 3 1 4 4 8 4 2 
 

Brief Telephone/Email Advice Only *new 
referral not ongoing contact 

3 5 6 11 11 10 6 4 3 7 5 4 
 

Total 18 20 23 19 23 16 7 10 9 19 15 11 190 

Face to face-number of visits completed in 
total 

6 5 6 7 7 6 4 3 6 7 9 5 
 

Women & Children 3 3 1 2 2 1 0 0 2 4 1 0  

Diagnostic Clinical Services 2 2 1 1 3 7 2 1 2 2 1 1  

Surgery 10 2 5 5 3 1 2 2 0 4 4 2  

Medicine 9 13 16 11 15 5 3 7 4 8 10 8  

Staff      2 0 0 1 1 0 0  

 

€ Fig. 16 above shows the referral activity into the mental health pathway.  There have 
been 190 referrals in 2024/2025 which is a reduction to the 275 in the previous year.  
This is likely due to the vacancy of the mental health lead, and inability for the Head of 
Safeguarding to fully provide clinical cover and advice associated with mental health 
shared across other workstreams i.e. adult and child.  Processes have also been 
established to strengthen care and joint working for mental health patients i.e. ED have 
commenced a daily meeting with MHLT to review patients and Children are automatically 
to PAU if requiring mental health assessment after 18:00 hours.  The vacant post has 
been recruited to and an experienced external candidate commenced in April 2025. 

€ Lancashire and South Cumbria NHS Foundation Trust (LSCFT) remains the 
commissioned mental health organisation, with the Trust Mental Health practitioner 
involved in complex cases, supporting the Mental Health Act (MHA) activity including 
patient rights, joint working with safeguarding and a focus on upskilling the workforce.   

€ There has been a rise in both attendances and admission for children and young people, 
with 694 attendances to ED in 2024/2025 in comparison to 563 in 2023/2024, 231 
admitted due to mental health (mainly to PAU/ward 8) in comparison to 86 admitted in 
the previous year. This has been largely due to a lack of Child Adolescent Mental Health 
Services (CAMHS)/ Rapid Assessment Intervention Support Team (RAIST) assessment 
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at night, staffing issues in CAMHS delaying assessment resulting in admission and clear 
cut off points for referral to CAMHS and RAIST (18.00 hours). The safeguarding team 
(child and mental health) support the child, family, ward where complex emotional health, 
risk or discharge challenges are evident.  

 
Fig.17. Mental Health Act (MHA) Detentions by Section 

 

9.6.1. Fig.17 above highlights the sustained need for MHA detentions, either Section 5(2) holding 
power due to immediate risk to self or others, Section 2 for assessment and Section 3 for 
treatment.   

 
€ The Trust Mental Health Practitioner ensures that MHA Patient Rights are provided.  The 

Trust holds a sub-contract with LSCFT MHA Law Office to ensure statutory requirements 
are upheld, referral to Tribunals and Independent Mental Health Act Advocates are 
completed where required.   

€ There has been a rise in Section 5(2)’s, 23 in 2024/2025 compared to 17 in the previous 
year indicating the acute risk of patients.  Section 2 has slightly decreased from 30 in 
2023/2024 to 26 this year and Section 3 MHA has increased from 18 in 2023/2024 to 21 
in 2024/2025 indicating the need for treatment. Continued delays in mental health beds 
have also resulted in patients detained under Section 2 MHA have then required Section 
3 as they have not yet transferred to mental health. The safeguarding team and Mental 
Health Liaison Team (MHLT) escalate to through the regional gold command structure 
when prolonged or clinical presentation indicates. Bed allocation is often needed for 
patients with long waits in ED and those with high risk (to self and others).  The 
safeguarding team are involved in these patients and prompt regular MDT meetings. 
The risks associated with the delays for patients are reflected on the risk register and 
reported into the Risk Management Group. 

€ Patients have required detention for several clinical presentations including – eating 
disorders, self-neglect, severe depression, and acute psychosis.   
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€ No children have been detained to Trust in the reporting period, which is the same as 
the previous year.  

€ There have been challenges with East Lancashire Hospital Trust ELHT not having CQC 
registration for the detention of patients under the MHA (Section 2 or Section 3 MHA). 
This has resulted in the requirement to admit a small number of people from the East 
Lancashire catchment area mainly for the treatment of eating disorders.    Agreement is 
in place that admissions are via Chief Medical Officer to Chief Medical Officer agreement 
and there is continued work to reach a solution via the Integrated Care Board.    

 
9.7. Mental Health Risk Tool Audit  

 
9.7.1. The Mental Health Risk Tool (MHRT) was developed and implemented during 2020/21.  The 

tool is for use by adult general nurses to help guide an immediate risk management plan while 
awaiting the assessment of mental health professionals.  The tools is superseded by the 
specialist mental health assessment and plan and is discontinued once this is in place.  The 
audit for the MHRT continued throughout 2024/2025 for the 4th year to assess compliance with 
policy, evidence of collaboration and quality of the risk management plan, and has included: 

 
€ Monthly audit results of randomly selected 50 patients who have been identified through 

LSCFT Mental Health Liaison Team (MHLT) Daily Situational Report, referrals to Trust  
mental health practitioner and Business Intelligence (BI) reports for Children/young 
people. 

€ The audit has been adapted to focus on at least 10 children per month with  16 and 
17year-olds on adult wards prioritised   

€ The audit sample includes representation from each Division. 
 

9.7.2. Audit Analysis 
 

€ Of the 609 cases audited, 591 patients had a mental health difficulty and an associated 
risk behaviour indicating that a MHRT should be completed. 

€ Of the 591 patients requiring a MHRT, 439 had one completed with a compliance of 74% 
across 2024/2025.  

€ The 74% compliance is slightly less but comparable to the previous year’s 78%. Annual 
compliance is highlighted in Fig.20 and shows an increasing trend since the tool was 
introduced at the Trust in 2021.  

 

Fig. 18. Annual comparison for MHRT Completion Compliance  

Year Annual compliance  Monthly variation 
2021/2022 23% 9% - 53% 
2022/2023 62% 56% - 74% 
2023/2024 78% 73% - 84% 
2024/2025 74% 61% - 81% 

 
€ The Mental Health Risk Tool training compliance and audits are discussed at the monthly 

Divisional Safeguarding Operational meetings to agree learning actions to improve 
compliance.  
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€ Lack of completion is not consistently evidenced in one ward/area in comparison with 
previous year.    

€ The Trust mental health matron, practitioner and safeguarding team prompt completion 
when a referral is received if appropriate. 

€ MHLT practitioners also prompt the completion of the MHRT to guide risk management 
until MHLT assessment is completed.    

€ The monthly Matron STAR audit includes a specific question (question 17) on the 
completion of the MHRT with a requirement to audit a maximum of 5 per month.   Results 
for the Matrons Monthly STAR question 17 for March to May 2025 are as follows: 

o Medicine (inpatients) 98.3% 
o Medicine (ED) 96.97% 
o Surgery 99.48% 
o Children 92.3% 
o Maternity 100% 

€ Variation in audit compliance compared to STAR is expected as the audit completed by 
the safeguarding team is a more detailed qualitative audit to focus on identifying training 
and learning. However, the questions in STAR will be reviewed against the audit tool 
used by the safeguarding team as part of the STAR review due to be completed in 
August to ensure that STAR is consistently driving improvement in practice standards.  

€ The mental health practitioner ensures feedback to individuals and teams is provided 
when evidence of good practice is identified.  

€ Improving compliance with the completion of the MHRT and the quality of the risk plans 
will remain the area of focus for 2025/2026.  

 
9.7.3. Mental Health Risk Identification and Implementation Tool Training 

 
€ Fig.19 below shows the e-learning module compliance for the ‘Mental Health Risk 

Identification and Implementation Tool’ which has been live since January 2021. The 
initial target audience was for Registered Nurses in ED, MAU RPH, MAU CDH, Ward 5, 
Ward 24, Brindle Ward, Rookwood A, SAU, Ward 4, Ward 10, Ward 12, Major Trauma 
Ward, and Ward 8.  The training was set as mandatory for these areas.  

€ This has now been widened out to all assessment units and inpatient wards including 
gynaecology and women services in May 2024.   The Divisional Nurse Director for 
Children reports a new intake of staff impacting on compliance from November 2024 and 
again March 2025. Compliance is discussed in the monthly divisional safeguarding 
meetings. Significant efforts are being made to ensure compliance is achieved.    

 
Fig.19. Trust and Division Mandatory Compliance  

 
 Apr 

24 
May 
24 

Jun 
24 

Jul 
24 

Aug 
24 

Sep 
24 

Oct 
24 

Nov 
24 

Dec 
24 

Jan 
25 

Feb 
25 

Mar 
25 

Trust 
Compliance 

83% 85% 87% 89% 89% 89% 89% 90% 91
% 

91% 93% 94% 

W&C Division 92% 70% 81% 89% 88% 87% 88% 84% 85
% 

84% 90% 85% 
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W&C – Children 
only 

89% 86% 87% 93% 93% 90% 91% 85% 85
% 

84% 90% 84% 

W&C - Women’s 
health 

33% 38% 66% 89% 78% 79% 83% 83% 83
% 

83% 89% 86% 

Surgery 
89% 95% 97% 98% 97% 97% 97% 97% 

98
% 97% 98% 99% 

Medicine 
90% 88% 89% 90% 90% 91% 93% 93% 

93
% 93% 94% 94% 

Diagnostic 
Clinical Services  

70% 73% 76% 79% 80% 80% 
80% 83% 

85
% 85% 88% 90% 

 
 

9.8. Dementia  
 

Fig.20. Dementia Pathway Activity and Confusion Assessment Method (CAM)/6 Cognitive 
Impairment Test (6CIT) Reviews 

 

 
 

9.8.1. Fig.20 above provides data for the annual dementia pathway activities, CAM assessments and 6CIT 
reviews completed. Dementia referral activity has remained stable over the past two years.  There 
continues to be significant activity to complete daily screening,  to add guidance to patient notes i.e. 
reasonable adjustments, use of the ‘Forget me Not’ and consider care/helpful strategies. The CAM 
assessment and the 6CIT are tools used for early identification and referral need to Memory 
Assessment Service (MAS). The CAM and 6CIT are also reviewed to ensure discharge letter 
inclusion. Further Dementia activity includes; 

€ The Trust Dementia Strategy was reported into the ICB and supported the development of ICB 
Dementia Strategy in 2023/2024.  The Pan Lancashire Dementia Strategy was officially 
launched in 2025 which highlights the multi-agency vision including Lancashire Teaching 
Hospitals. 

€ A successful charitable grant has secured funding for 2 Reminiscence Interactive Therapeutic 
Activities (RITA) devices. These evidence-based devices are designed to support non-
pharmacological therapeutic activities. One device is already operational at the Chorley site, 
while the second has been purchased for the Preston site.  

0
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€ Tier 2 Dementia training package has been devised and launched. This is based on Health 
Education England’s learning outcomes and is delivered monthly across both hospital sites with 
107 staff members trained so far. 

€ The Dementia Specialist Practitioner has been involved in the development of the new Trust 
delirium guideline. 

 
10. High Intensity User (HIU) Service (Admission Avoidance) 

 
10.1. The HIU model uses a health coaching non medicalised approach, targeting individuals who are 

relying heavily on unscheduled services to meet their needs.  The five core principles of the HIU 
service are to identify, personalise, de-escalate, discharge, and manage relapse. The HIU Lead 
works to safely manage and co-ordinate a rolling cohort of individuals who have been identified 
as being high intensity users of unscheduled services. The service aims to support these 
individuals to flourish whilst reducing the impact on front line resources through for example, 
sustaining job opportunities, improving support networks, supporting holistic needs (housing and 
financial issues), improving physical and emotional wellbeing by using a person-centred coaching 
approach. Through use of multiagency support, the service aims to reduce the activity of these 
individuals within unscheduled services such as the Emergency Department and avoidable non 
elective admissions.  

10.2. The service remains in place for adults aged 18 and over who attend the Emergency Department 
(ED) 10 times or more in 12 months, 5 times or more within 3 months or 3 times in 1 month and 
have an unmet need identified. An unmet need may include drug and alcohol misuse, 
homelessness, low level anxiety and depression, social isolation, multiple long-term conditions 
(and are likely to not attend routine appointments), unemployment and loneliness.  
 

10.3. HIU Annual Activity   
 

10.3.1. The HIU Lead triaged 65 new referrals to ensure that the inclusion criteria was met. This is 
the same as in the previous year. Of the 65 new referrals, 16 were accepted, 16 remained 
open from 2023/2024 which translates to 32 active patients on the HIU caseload. This is an 
increase from the 29 active patients in the previous year (10%, n =3) and a continued increase 
from the previous year 2022/2023 which was a 53% (n=10) increase in the HIU caseload.  15 
patients are on a ‘watch and wait’ monitoring with Emergency Department attendances being 
monitored.  42 patients were screened out due to requiring mental health services, risk or no 
obvious coachable unmet need.  0 patients declined support/did not engage with the HIU 
Lead. 0 patients were uncontactable. 20 patients received one off input from HIU e.g. 
professional liaison, guidance plans (not previously captured). The HIU service has clear KPI’s 
as per Fig.21 below.  

10.3.2. Key Performance Indicators (KPI’s) 
 
Fig.21. HIU Key Performance Indicators 

KPI Outcome Baseline Target 

1. Reduction in A&E 
attendance for this 
cohort of HIU 
patients 

Improved A&E 
performance for this 
cohort of patients 

Previous 12-, 3- and 
1-months 
attendance of this 
cohort of patients 

20% reduction on A&E’s 
attendances cohort of patients, 
compared to previous 12- or 3-
month position 
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10.3.3. Outcomes 

€ The KPI in relation to ED attendances show a 20% reduction for the cohort of patients, 
compared to the previous 12 and month position.  Fig. 22 shows the ED attendance 3 
months post discharge.  Fig. 23 highlighted 12 month post discharge. 

€ There are 12 patients who have data for 12 months post discharge from the HIU 
service.  

€ There are 15 patients who have data for 3 months post discharge with the HIU Lead 
€ Other patients on the HIU cohort have not yet reached the KPI timeframe.   

 
 
 

Fig.22. Emergency Department Attendances (3-Month Post HIU Contact) 

 

€ 14 out of the 15 patients had a reduction in attendances in the first 3 months post 
discharge. This reduction ranged from between 23%-100%. Therefore 14 patients 
reached or went above the 20% KPI at the 3-month HIU contact stage. This is in 
comparison to 7 patients in the previous year.  

€ 1 individuals’ attendance reduced by 100% after receiving input from the HIU Lead.  This 
is in comparison to 1 patient in 2023/2024.  2 patients reached a 90% reduction and 2 
others in the 80% region.   

2.  Reduction of 
Non-Elective (NEL) 
admissions for this 
cohort of HIU 
patients 

Improved NEL 
performance for this 
cohort of patients 

Previous 12, 3 and 1 
months NEL for this 
cohort of patients 

20% reduction in NEL current 
position for this cohort of patients 
compared to previous 12- or 3-
month position 

3.  90% of patients 
from this cohort of 
HIU will be satisfied 
or extremely 
satisfied with the 
service 

Patient experience N/A 90% of patients from this cohort of 
patients will be satisfied or more 
with the service 
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€ Fig. 23. Below shows that all patients have reached the 20% KPI reduction for 12 month 
post discharge from the HIU service.   

 
Fig.23. ED Attendance 12 Months Post Discharge from HIU Service  

 
*For noting – a 12th patient has not been added to the graph due to their pre-attendances 
being at 146 and the large number not being comparable to others, and therefore difficult to 
demonstrate in the graph.  The 12th patient’s attendance reduced from 146 to 18 at post 12 
month discharge. 

 
10.3.4. Non Elective Admissions (NEA) 

 
€ The KPI for non-elective admissions is for a 20% reduction compared to the previous 3 

or 12-month position. Non-elective admissions may be deemed avoidable through 
accessing the appropriate routine healthcare, health appointments or in building 
resilience and reducing health anxiety/improving the individuals overall wellbeing. Non-
elective admissions for all of the cohort of patients in the last 12 months have not been 
a significant challenge for our patients. 

€ 8 out of the 12 patients with 12 months post discharge data had non-elective admissions 
(NEAs) in the 12 months prior to receiving support from the HIU service. (The other 4 
did not have NEA’s). 7 out of 8 of these patients had a reduction greater than 20% in 
NEAs, ranging from 80-100%. The remaining patient reduced NEAs by 17% - ongoing 
long term mental health and physical health – therefore NEA appropriate.  10 out of the 
15 patients with 3 months post discharge data had non-elective admissions (NEAs) in 
the 3 months prior to receiving support from the HIU service. 8 out of 15 of these patients 
had a reduction greater than 20% in NEAs, ranging from 57-100%. The remaining 2 
patients NEAs remained the same.  

 
10.3.5. Patient Feedback 

 
€ In 2023/2024 the HIU Lead worked with the Trust Patient Advice and Liaison Service 

(PALS) to generate a QR code on the patient survey to increase return for the patient 
satisfaction survey on discharge. Feedback is received on; feeling listened to, respect, 
physical health and mental health benefits.  
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€ Of the 24 people discharged, 8 have completed a survey with a 90% reporting positive 
satisfaction with the service.  
 

11. Safeguarding Annual Plan (2025/2026) 
 
11.1. Key Priorities Moving Forward  

 
11.1.1. The Safeguarding Team will focus on delivering of the below for the next 12 months to ensure 

a safe and effective safeguarding service delivery to protect our vulnerable patients: 
.  

€ Continued need to work across the system to reduce time spent in acute hospitals for 
children who require ongoing local authority placements. 

€ The continued to work across the system to improve access to mental health beds for 
children/young people and adults.  

€ A continued focus on supporting patients with a mental health difficulty, collaborating risk 
plans and reducing risk behaviours particularly when awaiting a mental health bed.  

€ Delivery of the key objectives of the Safeguarding workstream of single improvement 
plan as follows: 
o Environmental improvements to increase the number of calm spaces. 
o Develop data reporting for physical restraint and rapid tranquilisation to show 

reasons for use and occurrences for people with protected characteristics. 
o Increased oversight of restraint incidents by Division through reporting into 

Divisional Improvement Forums. 
o Delivery of the 32 recommendations following the external expert review of security 

services conducted in 2024. 
o Increased use and visibility of the Reasonable Adjustments Needs tab within the 

patients electronic records. 
o Training for key areas on mental health care in acute hospitals. 
o Deep dive reviews using Patient Safety Incident Response Framework (PSIRF) 

principles for the areas with the highest levels of physical restraint. 
o Compliance with rapid tranquilisation safety standards. 
o Refreshed approach to Enhanced Therapeutic Observation and Care (ETOC) and 

participation in the NHSE ETOC collaborative 
€ Increasing skills in de-escalation. 
€ Ensuring patient feedback within vulnerable groups.   
€ The continued need to ensure staff knowledge and understanding of the MCA/DoLS 

process.  
€ Strengthening the identification and implementation of reasonable adjustment needs – 

including actions from the Community Practice Event in February 2025.  
€ Reducing health inequalities for our vulnerable groups.  
€ Ensuring Trauma Informed Caree through increasing staff training to achieve full 

compliance with the Children’s Safeguarding Assurance Partnership Pan – Lancashire 
Section 11 audit.    

€ Focus on increasing compliance with the use of the safeguarding checklist for 16 and 
17yrs old admitted to adult wards. 

€ Strengthening the delivery of Enhanced Therapeutic Observation and Care (ETOC) as 
part of the NHSE ETOC Collaborative, ensuring ETOC is person-centred, prevents de-
conditioning and increases patient safety.      
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€ Continue to maintain strong oversight of managing allegations (PiPoT) cases and 
provide expert advice and training. 

€ Strengthen the delivery of safeguarding supervision, with greater focus on adult services 
in line with PSIRF incidents and within high acuity areas i.e. ED.  

€ Improve the compliance with the child safeguarding checklist for 16 and 17 yrs old on 
adult wards. 

€ Maintain a drive into ensuring reasonable adjustments for our children, young people 
and adults, ensuring reasonable adjustment needs are considered when frequent 
attendances are occurring and improve the reporting on compliance with following the 
plans for these patients.   

€ Embed the newly developed neglect tool in partnership with other agencies will be 
embedded and launched throughout the coming year.  

€ Highlighting and working to improve our response to children at risk of sexual harm has 
been a large part of our work in 2024/2025, this will continue for the forthcoming year. 

€ Review the offer of Learning Disability and Autism training in line with the draft code of 
practice and the national Oliver McGowan training.  

€ To develop a SEND Priority Action Plan (PAP) in line with the Lancashire & South 
Cumbria (L&SC) PAP. Attend the newly established L&SC systems SEND Improvement 
Board and Operations Board, working with key colleagues in the Children’s Division to 
drive improvements.      

 
12. Financial Implications  
 

12.1. The safeguarding team attract external funding for 3 posts.  The HIU service practitioner, HISVA 
and HIDVA.  These posts serve to meet key objectives to improve outcomes for people in our 
local communities and also are aligned to key national priorities.  The report demonstrates that 
the Trust benefits significantly as a result of these roles in provision of expert input and staff and 
patient support.   

12.2. The HIU service demonstrates significant benefit on improving the health and wellbeing of 
vulnerable people in our communities.  This also results in reduced attendance at the ED and so 
supports cost reduction for the Trust.   

12.3. Much of the activity of the Safeguarding team focuses on supporting teams to manage people 
with highly complex needs this helps to progress people through their journey of care at the Trust 
while focusing on improving their safety and outcomes.  This is likely to reduce the time spent in 
hospital as well as avoiding escalations in care needs both in hospital and in the community.  

 
13. Legal Implications  
 

13.1. The Safeguarding team are essential in ensuring that the Trust is compliant with its statutory 
responsibilities.  The details within this report demonstrate the oversight and compliance with 
regulated activities.  

 
14. Recommendations 

 
14.1 The Board of Directors are asked to receive the report noting the Safety and Quality committee have 
confirmed they are assured of the safeguarding arrangements in place. 
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Appendices  
 
Appendix 1 – NHSE Provider Safeguarding Commissioning Assurance Toolkit (P-SCAT)  

 

Provider Safeguarding Commissioning Assuran ce Toolkit (P-SCAT) annual core questions 
 
This will now be a digitally enabled self-assessment process via DCF with the provider, the ICB and the 
regional safeguarding teams retaining any detail and narrative at source. 
 
For questions A1 to A7, if the provider is unable to confirm their corporate assurance in their initial quarterly 
report, then further quarterly reporting is required until all questions are confirmed. 
  
A1 Leadership   
A1.1 We have a Board level executive Director/s who holds accountability within the organisation for the 
Safeguarding Accountability and Assurance Framework (SAAF) ~ 1. Prevent Duty 2. Modern Slavery 3. Child 
Protection Information System and Looked After Children 4. Domestic Abuse Duty 5. Serious Violence Duty  
 
A1.2 We employ or have access to provide strategic safeguarding advice, expertise and guidance via: 1. 
Named safeguarding practitioners 2. A designated nurse for children 3. A designated doctor for children 4. A 
designated nurse for looked after children 5. A designated doctor for looked after children 6. A designated 
professional for adults, (including but not exclusively lead GP, nurse, midwife, allied health professionals, 
social worker)  
 
A1.3 We have a policy regarding internet and social media use which addresses safeguarding.  
 
A1.4 We comply with the information requests and safeguarding data returns to NHS England, including for 
the Prevent Duty and Looked After Children initial and review health assessment reporting obligation. 
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A1.5 We have a safeguarding team in place in accordance with specification set out in the intercollegiate 
documents for adults, children and Looked After Children.  
 
A2 Training   
A2.1 We have a safeguarding training strategy which underpins the safeguarding intercollegiate documents 
and relevant national guidance and which covers all staff, volunteers and external contractors.  
 
A3 Recruitment and HR   
A3.1 We meet safe recruitment standards i.e. NHS Employers Disclosure and Barring Service checks for 
employed staff and volunteers.  
 
A3.2 We have included safeguarding responsibilities in all job descriptions.  
A3.3 Safer recruitments standards are monitored by the Executive Director and action taken where they fall 
short of expectations.  
 
A3.4 We manage requests for access from volunteers, paid/unpaid charity fundraisers, celebrities and 
“friends of the organisation”. 
 
A3.5 We have systems in place to report unsafe practice to external professional regulators and bodies. 
 
A3.6 We have a managing allegation against staff policy which include referrals for Local Authority 
Designated Officer (LADO - child abuse) and Person in Position of Trust (PiPoT - adult abuse) are aligned 
with Local Safeguarding Adults Boards and Children’s Safeguarding Partnerships.  
 
A4 Interagency working   
A4.1 We are actively engaging with all aspects of the inter/multi-agency work of the local safeguarding 
strategic groups including multi-agency risk assessment conferences (MARAC); multi-agency public 
protection arrangements (MAPPA); local domestic homicide review (DHR) panels, community safety 
partnership (CSP); domestic abuse forum and Prevent Channel panels.  
 
A5 Implementing shared learning   
A5.1 We initiate local and engaged with place-based, system-led, regional and national safeguarding 
investigations, multi-agency case review and safeguarding practice reviews.  
 
A5.2 We can consistently evidence learning has been embedded into practice.  
 
A6 Patient Engagement  
A6.1 We have appropriate and accessible information about our safeguarding duties and provide this for our 
population. 
 
 A7 Supervision  
 A7.1 We deliver or provide safeguarding supervision in line with the intercollegiate documents for:  

1. Children  
2. Looked After Children  
3. Adults 

 
---------------------------------------------------------------------------------------------------------------- 

Appendix 2 – Service Improvements and Initiatives in Safeguarding 
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1 Reasonable Adjustment Needs 

1.1 The continued development of the Reasonable Adjustment Needs tab, the ability to run reports planning 
for elective admissions and outpatient appointments. Figure 1– 

Figure 1 Harris Flex  

 

 

 

2 Learning Disability and Autism   
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2.1 Working with our autistic community groups / multi-agency autism partnership board to develop and pilot 
Hospital Passports focused on the needs of autistic people including sensory and communication strengths 
and reasonable adjustment needs. The pilot continues and will be finalized in 2025/2026.  

3. Maternity 

 
3.1The Named Midwife for Safeguarding has attended the Safer Sleep Task and Finish group to update the 
safer sleep Pan Lancashire guidance. The updated guidance includes older children, and older children with 
complex medical needs and babies who are on NICU. The Named Midwife for Safeguarding has also 
presented with Pan Lancashire multi-agency partners in webinars to promote the Safer Sleep messages, one 
was attended by over 200 professionals and by 170 professionals and many attendees now reporting that they 
have implemented Safer Sleep into their roles.   

3.2 In March 2025, the Safer Sleep Subgroup launched the new professionals Toolkit with an e-learning 
developed with support from the Blended Learning team at LTHTR.  The subgroup has also updated the 6 
steps to safer sleep with the support from the Blended learning team at LTHTR.  Other activities have included 
- LTHTR also arranging for a Burnley FC midfielder, to record a video promoting Safer Sleep messages gaining 
nearly 2000 views on social media.  

3.3.The ICON programme (Babies Cry, You Can Cope) is a CDOP campaign which aims to help parents and 
carers to cope with a crying baby. The Named Midwife for safeguarding is the chair for the ICON subgroup. 
Activity to raise the profile of ICON has included lighting up various buildings across Pan-Lancashire, including 
the lighting of the maternity unit during ICON Week, a video featuring student officers in uniform from 
Lancashire constabulary holding ICON letters and explaining the initiative with support from the LTHTR 
communication team. The video was shared internally throughout the constabulary to support ICON Week. 
The team has also worked in conjunction with UCLAN to ensure that the ICON learning package is now part 
of the Midwifery core training. 
 
3.4The safer sleep risk assessment tool introduced into the Trust last year is now well embedded within the 
maternity, NICU In-reach/outreach, paediatrics, urgent care, and the emergency department. Safer sleep 
guidelines have been updated to support staff to undertake safer sleep discussions and ensure consistent 
advice is being provided.  Training is provided by the ESMT and safeguarding children’s team for staff 
completing the assessment and within the mandatory monthly Midwifery Public Health/Saving babies Lives 
training.  
 
3.5 Relaunch of the Inspire partnership clinic with maternity is now well established. Domestic Abuse guideline 
for maternity updated. Enhanced support in pregnancy guideline updated. 
 
3.6 The Named Midwife has been invited to a meeting to review the concealed and denied pathway with the 
ICB and safeguarding midwives across Lancashire.  
 

4. Dementia 

4.1 The dementia specialist has also made strong internal and external relationships. Having provided training 
and attend meetings with Home First, Alzheimer’s Society, and South Ribble Community Connections. 
Discussions around safe discharge, including the "Forget Me Not" initiative have been included in these 
meetings. 
 
4.2 The "Forget Me Not" document has recently undergone a review, with input from staff, carers' forums, 
and individuals living with dementia who participate in Alzheimer’s Society and Age UK dementia 
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cafes/groups. Although updates have been made, the document is currently on hold while considerations are 
made regarding the possibility of digitalising it. A fact-finding exercise is underway to assess the feasibility of 
this transition. The overall feeling is that the document should not be digitalised as hospital passports, Forget 
Me Not documents or any person-centred document should be handheld and be a working document.  
 
4.3 In September 2024, charitable funds were successfully obtained and the Dementia Simulation Bus visited 
both hospital sites, offering 120 staff members the chance to experience a simulation of living with dementia. 
The feedback has been overwhelmingly positive, with plans to replicate this training across the Trust with 
developments from the LTHTR Simulation Team. The initiative was presented to the Educational Governance 
Group in December 2024. 
 
4.4 Efforts continue to ensure access to appropriate finger foods as part of the National Audit of Dementia 
(Round 5 and 6). This remains a challenge for dementia patients, as many items have to be sourced from the 
children's menu. However, recent discussions between the dementia specialist practitioner, the learning 
disability practitioner, and the new catering manager have led to a trial of new menu options.  

  

 
 
 
 
 
 
 
 
 
 
Appendix 3 - Safeguarding Team Structure  
 

Safeguarding Team

Chief Nursing Officer

Deputy Chief Nursing Officer

Head of Safeguarding, PIPoT Lead and 
Trust SEND Champion

MCA / DoLS Lead Named Midwife for Safeguarding Named Nurse for Safeguarding Children Lead for Mental Health / Learning 
Disability and  Autism (Named Nurse for Safeguarding Adults 

Specialist

Mental Health  
Practitioner

Specialist 

Learning Disability and 
Autism Practitioner

Specialist Dementia  
Practitioner

Safeguarding 

Practitioner – Adults

Specialist Safeguarding 

Practitioner – Adults 

ED Navigator 
HISVA 

Specialist Safeguarding 
Practitioner – Children 

HIDVA

()

Safeguarding Admin Manager

HIU Lead 

Safeguarding Practitioner –
Children

Safeguarding Admin Assistant

Specialist Midwife -
Safeguarding

Specialist Midwife – Perinatal 
Mental Health

Specialist Midwife –
Reproductive Trauma Service

Midwife – Perinatal Mental 
Health 

)

Midwife – ESMT Safeguarding

ESMT Administrator

Named Doctor for 

Safeguarding Adults g

Named Doctor for

Safeguarding Children
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Appendix 4 Safeguarding and SEND Partnership meetings  
 
4.1 LSAB structure (not including task and finish group i.e. self-neglect and PREVENT forum) 

Overall page 188 of 297



  

43 

 

 
 
4.2 CSAP structure  
 

 
 
4.3 SEND Partnership Governance Structure 
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4.4 Additional multi-agency /ICB meetings  
 

€ Autism Health and Social Care group (workstream from the Autism Board)  
€ Autism Partnership Board 
€ Learning Disability Health and Social Care Group (workstream from the Partnership Board)  
€ Learning Disability Partnership Board 
€ Learning from lives and deaths – learning disability and autistic people (LeDeR Steering Group) 
€ LeDeR Learning into Action group      
€ Mental Health Agency Oversight Meetings 
€ Self-harm steering group 
€ Self-neglect group (as a workstream for Lancashire Safeguarding Adults Board). 

 
 
 
 
 
 
 
 
 
 
Appendix 5 – Physical Restraint Rapid Tranquilisation and incidence of Self-harm Analysis   
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Dashboards capturing incidents of self-harm, physi cal restraint and patients with a learning 
disability or autistic patients   

Fig.1 Self Harm Incidents by reported date 2024/25 

 

Fig.2 Top 10 locations for self-harm incidents 2024/2025 
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Fig.3 Was Physical Restraint used? 2024/2025 

 

Fig.4 Level of Physical Restraint used 2024/2025 

 

Levels of restraint: 

€ Level 1  – the escorting technique where a hand is placed over the wrist of an individual to guide the 
patient. (Low Level Hold) 

€ Level 2  – escorting technique where a hand is placed behind the palm to support the wrist, an arm 
is then placed behind the over the persons arm to give support and escort. (Medium Level Hold) 

€ Level 3  – holding technique where the persons arm is folded into its natural folding position to shut 
the muscle group down so that they cannot strike out or hit out, this is required when a high level of 
violence and aggression is being shown.  (High Level Hold)  

€ Level 4 - Mechanical restraint (leg restraints ) – these will be applied in extreme violence and 
aggression incidents, where the person is posing a serious risk of harm to themselves, staff of other 
patients. The restraints are placed above the knee joint on the person thighs and above the ankles 
on the shin area. Once applied these will be reviewed every 5 minutes by the security officers to 
ascertain if they are still required. These may be applied when the patient is high risk and is 
attempting to kick out/harm or abscond and aggressive when taking the patient to transport.   

 

Fig.5 Restraint used – Is the patient identified to have a learning disability? (2024/25) 
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Fig.6 Restraint used – Is the patient identified to have autism? (2024/25) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fig.7 Rapid Tranquilisation administered by ward  
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Appendix 6- Safeguarding Bulletin example:        
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  Appendix 7 – Glossary of Terms  
 

Adult Social Care (ASC)   
Adult social care is a term that broadly describes the support and services provided to help adults, including 
those who are older, have disabilities, or experience mental or physical health issues, live independently 
and maintain their well-being. It encompasses a range of support options, including personal care, housing 
assistance, day services, access to information and advice and safeguarding.  
 

Confusion Assessment Method ( CAM) and 6 item Cognitive Impairment Test (6CIT)   
The Confusion Assessment Method (CAM) is a standardised evidence-based tool used to assess delirium 
in patients. It is based on four key areas – acute onset and fluctuating, inattention, disorganised thinking 
and altered level of consciousness. It is used to quickly and accurately identify delirium and is a pre-cursor 
to the 6CIT if there are concerns regarding dementia.  A 4-item delirium assessment (4AT) is a standalone 
rapid clinical test used in the Emergency Department and inpatient areas.  The 6-CIT is a short cognitive 
impairment test covering 3three domains (orientation, episodic memory and attention). The CAM/6CIT is 
completed for patient’s over 70 years to aid early identification of dementia and is completed with consent 
so that GP’s can be informed and referral to memory assessment services be completed if scoring over 8 
on the 6-CIT.     
  
Child Death Overview Panel (CDOP)   
The CDOP conduct a review of all child deaths up to the age of 18 years. The panel is a group of 
professionals with the main purpose of learning from deaths to help identify ways of preventing future 
deaths, identify any improvements that can be made to services, to improve the experience of bereaved 
families and support professionals to care for children and families.  The CDOP was set up by the Child 
Death Review (CDR) partners under the requirements of the Children Act 2004 and in accordance with 
Working Together to Safeguard Children 2023.   
    
Children Safeguarding Assurance Partnership (CSAP)   
The CSAP is a collaboration of agencies in Lancashire including local authorities, the Lancashire 
Constabulary, Integrated Care Board (ICB), Health agencies. It replaced the previous local Safeguarding 
Children’s Boards in the area. The CSAP focuses on improving how agencies work together to safeguard 
and promote the welfare of children.  The CSAP has a board and a number of priority workstreams to drive 
the agenda and receive assurances.     
  
Children Social Care (CSC)   
A local authority agency to provide help to children and their families if the child – needs support with 
maintaining their health or development, has a disability, is in need of protection (safeguarding), is a child 
looked after.      
  
Children Social Care (CSC) Strategy Meetings   
Also known as a strategy discussion. A multi-agency gathering convened when there is reasonable cause 
to suspect a child is suffering or likely to suffer significant harm It is a crucial step in deciding to initiate child 
protection enquiries.       
  
Deprivation of Liberty Safeguards (DoLS)   
A legal framework designed to protect people who lack mental capacity to make decisions for themselves, 
ensuring that any care arrangements that restrict the persons liberty are in their best interest. This 
framework is part of the Mental Capacity Act 2005 and is crucial for safeguarding the rights of individuals 
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who may be deprived of their freedom (supervised at all times and not free to leave).  The safeguarding 
teams has a Named Professional for Mental Capacity Act (MCA)/DoLS.  
  
Enhanced Therapeutic Observation and Care (ETOC)   
ETOC is an intervention which contributes to safe and effective care of patients. ETOC over the additional 
support (either by bay nursing, intermittent (more for mental health patients) and 1:1 to patients. ETOC is 
an opportunity to safeguard/manage risks, support and therapeutically engage. ETOC should be provided 
with consent and collaboration (if the patient has capacity to consent) or under a legal framework (DoLS or 
Mental Health Act) due to the loss of privacy and freedom for the patient.        
  
Initial Health Assessments (IHA’s)   
IHA’s are a statutory requirement for children are placed into care (Looked after Child). The health 
assessment is required for completion within 28 days of the child coming into care. The assessment 
considers all health including information about specialist services, dental, hearing, speech.     
  
Learning from lives and deaths – People with a Learning Disability and autistic people (LeDeR)   
A service improvement programme in NHS England designed to review the lives and deaths of individuals 
with learning disabilities and autistic people.  The programme is aimed at identifying where care and support 
can be improved, ultimately leading to better health outcomes and longer healthier lives for people with a 
learning disability or autistic people. The Safeguarding team complete the notifications and embed learning. 
The  Clinical Audit and Effectiveness Team ensure a Structured Judgement Review which can be shared 
with LeDeR reviewers.      
  
Local Authority Designated Officer (LADO)   
A statutory role within local authority, the LADO is responsible for overseeing allegations against individuals 
working with children, ensuring they are managed appropriately and the process for managing allegations 
is managed consistently to safeguard children.     
  
Mental Health Risk Tool (MHRT)   
A Trust developed risk tool following the CQC visit in 2019. The Mental Health Risk Identification and 
Management Tool is an evidence-based tool for staff to complete for patients with a mental health difficulty 
AND Risk behaviour. It was piloted in 2019 and embedded in 2020. It is intended to enable staff to feel more 
confident in identifying risk to self, others, vulnerability and to collaborate a risk plan. The Risk Tool is 
superseded by any assessment of mental health (MHLT and CAMHS), the Risk Tool is to ensure immediate 
patient safety until a specialist mental health plan can be received.        
  
Multi-Agency Safeguarding Hub (MASH)   
The Multi-agency Safeguarding Hub (MASH) was established in 2013 and is the single point of access for 
all safeguarding concern across both children's and adults. MASH received the referrals into Children and 
Adult Social Care when related to a safeguarding concern.    
  
National Audit of Dementia (NAD)   
The National Audit of Dementia (NAD) Care in General Hospitals is commissioned by the Healthcare Quality 
Improvement Partnership, which is led by a consortium of the Academy of Medical Royal Colleges and the 
Royal College of Nursing. The Older Adult Consultant Physicians lead on the NAD alongside key members 
of the Elderly Medicine team and involves audit to include delirium screens, Forget me Not documents, bed 
movement, food (for example). The Dementia Specialist in the safeguarding team has been involved. The 
actions from Round 6 NAD are currently being focused upon within the hospital.       
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NHS England Learning Disability Benchmarking Standards   
Standards have been developed to help NHS Trusts measure the quality of care they provide to people with 
learning disabilities, autism or both. Standards are focused upon- respecting and protecting rights, inclusion 
and engagement and workforce for the Trust, the fourth standard is aimed at mental health or learning 
disability trusts. The Trust Learning Disability and Autism Practitioner / Lead collate business intelligence 
and specialist data i.e. complaints or Section 42’s for submission.       
  
NHS Safeguarding Commissioning Assurance Toolkit (SCAT)    
The Integrated Care Board (ICB) input data into the SCAT. From October 2024 Providers also input via a 
Provider SCAT (P-SCAT).  This is part of a robust safeguarding audit and data flow process for the NHS 
Data Collection (DCF) framework. The SCAT allows for safeguarding leads to upload statutory safeguarding 
data into the DCF in a timely manner, including Prevent Duty Training. This forms part of the NHS 
Safeguarding Integrated Data Dashboard (NHS SIDD) with the aim of being a single point of commissioning 
assurance data between providers, ICBs, regional safeguarding teams and the National Safeguarding 
Steering Group (NSSG) from 1st March 2024.  
  
Person in Position of Trust (PiPoT)   
PiPoT safeguarding refers to a process for managing allegations or concerns about professionals or 
volunteers working with adults with care and support needs, who may have behaved in a way that could 
harm or potentially harm those adults.   
  
PREVENT 
 "Prevent" in the context of UK government policy refers to a counter-terrorism strategy aiming to stop 
people from becoming terrorists or supporting terrorism. It is one of the four strands of the CONTEST 
strategy, along with Pursue, Protect, and Prepare. The Prevent strategy focuses on identifying individuals 
who are susceptible to radicalisation and providing support and guidance to help them resist extremist 

ideologies. The Trust Named Nurse for Safeguarding Adults attends the Lancashire PREVENT forum.     
  
Rapid Tranquilisation   
Rapid Tranquilisation is the use of medication by the parenteral route (usually intramuscular or exceptionally 
intravenous) if oral medication is not possible, appropriate or effective and sedation with medication is 
needed. Rapid Tranquilisation is administered rapidly reduce agitation and/or aggression in situations 
where there is a high risk of harm to the individual or others, and when other methods/de-escalation has 
been unsuccessful. The administration of Rapid Tranquilisation is led by guidance from the National 
Institute for Health and Care Excellence (NICE) ng10.  
  
Safeguarding Adult Reviews (SAR)   
A Safeguarding Adult Review (SAR) is a multiagency process conducted by Safeguarding Adults Boards 
when an adult with care and support needs has dies or serious harm has been caused, and there is a 
suspicion or knowledge that abuse, or neglect was a factor. The primary aim is to identify lessons learned 
and make improvements to prevent similar incidents in the future.     
  
Section 42 
This section applies where a local authority has reasonable cause to suspect that an adult in its area 
(whether or not ordinarily resident there) - (a)has needs for care and support (whether or not the authority 
is meeting any of those needs), (b)is experiencing, or is at risk of, abuse or neglect, and (c)as a result of 
those needs is unable to protect himself or herself against the abuse or neglect or the risk of it. Providers, 
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such as hospitals have a duty to report concerns about potential abuse or neglect under Section 42 of the 
Care Act 2014. This duty to report arises when there is reasonable cause to suspect an adult has needs for 
care and support, is experiencing or at risk of abuse or neglect, and is unable to protect themselves.  The 
Section 42 will result in unsubstantiated, partially substantiated or substantiated outcomes with learning and 
actions.    
 

Special Educational Needs and Disabilities (SEND)   
SEND is part of the Children and Families Act 2014 and applies statutory duties on health and education 
for children and young people with special educational needs (SEN) and disabled. SEND terms up to age 
25 years as young people. A child or young person has special educational needs and disabilities if they 
have a learning difficulty and/or a disability that means they need special health and education support. The 
focus on SEND is to identify support needs, to hear the child’s voice, to include preparation for adulthood 
and this may be included in an Education Health and Care Plan (EHCP). The Trust has a SEND Clinical 
Lead (Community Paediatrician), SEND Champion (Head of Safeguarding) and a SEND Improvement 
Group feeding into the Safeguarding Board.     
 
The Care Act (2014) 
The Care Act 2014 is a key piece of legislation in England that sets the framework for adult social care. It 
outlines how local authorities should provide care and support to adults with care needs, including older 
people, and their unpaid carers. The Act also focuses on promoting the wellbeing of individuals and 
emphasises person-centred care 
  
The Children and Families Act (2014) 
The Children and Families Act 2014 amended the Children Act 1989 in several key areas including 
SEND. The legislation is mainly aimed to protect vulnerable children or those at risk. How professionals 
work with children and multi-agency partners is set out, with children’s rights clearly identified.   
  
The Mental Capacity Act (2005, amended 2019) 
The Mental Capacity Act is a UK law that provides a framework for acting and making decisions on 
individuals over the age of 16 years who lack the capacity to do so for themselves. It statutes practice in 
relation to assuming capacity, ensuring support in decision-making best interest process and least 
restrictive practice. The Trust has the MCA/DoLS Lead and strong system and governance processes to 
ensure the patients care follows the principles of the Mental Capacity Act.    
  
The Mental Health Act (1983, 2007)   
The Mental Health Act (MHA) is a legal framework that governs the assessment, treatment, and care of 
people with mental health disorders. It outlines the circumstances under which individuals can be detained 
in a hospital against their wishes, typically when they pose a risk to themselves or others due to their mental 
condition. The Act supports least restrictive practice and considers insight/consent to engage prior to 
detention and also defines the rights of individuals who are detained – for example ability to appeal when 

detained under Section 2 or Section 3 MHA.   
  
Trauma Informed Care  
Trauma-informed care is an approach to services that recognises the widespread impact of trauma/adverse 
child experience on individuals. It emphasises safety, trust, and empowerment, and aims to prevent re-
traumatisation while fostering recovery. It involves understanding how trauma affects individuals and 
organisations and responding in ways that are sensitive and supportive.    
  
Vicarious Trauma   
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Vicarious trauma, also known as secondary traumatic stress or secondary traumatisation, refers to the 
emotional and psychological impact experienced by individuals who engage empathetically with survivors 
of traumatic events or are exposed to traumatic stories and experiences. This impact can be profound and 
lasting, potentially leading to symptoms similar to those of Post-Traumatic Stress Disorder (PTSD).  
  
Whooley Screening   
 The "Whooley Questions" are a two-question screening tool used to identify potential depression. They are 
simple, easy-to-administer questions. The questions are: "During the past month, have you often been 
bothered by feeling down, depressed, or hopeless?" and "During the past month, have you often been 
bothered by having little interest or pleasure in doing things?".  
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Trust Headquarters  

Board of Directors  Board of Directors  

1. INTRODUCTION  
 

The purpose of this report is to provide an overview of the safety and quality programmes of work and to present 
the monthly staffing position within the perinatal (maternity and neonatal) services up until the end of June 2025. 
The report triangulates workforce information with safety, patient experience and clinical effectiveness indicators 
for assurance and oversight.  Supplementary information is presented in appendix 1, 2 and 3 to ensure that there 
is appropriate board level oversight of quality, identifying and escalating risks early, helping to ensure a positive 
experience and outcomes for women and their families. 

 
2. MATERNITY INCENTIVE SCHEME (MIS) 

 
The CNST MIS safety actions continue to drive standards for safer maternity and neonatal care based on NHS 
England’s long-term plan to reduce stillbirth rates, maternal morbidity, neonatal mortality and serious brain injury 
by 50% by 2025. 
 
Table 1 provides an overview of the status of all 10 safety standards and provides a high-level summary of the 
actions taken to meet the requirements and achieve compliance. As per the year 6 maternity incentive scheme, 
the Integrated Care Board (ICB) /Local Maternity and Neonatal System (LMNS) have undertaken the first 
assurance visit in June 2025. Although validation of evidence does not take place this early in the reporting 
period, the service requested validation of the Saving Babies’ Lives (SBL) compliance to demonstrate that 
progress had made since the end of year 6. Compliance was 91% and the updated validated position is 99%.  
 
The service is on track will 9/10 of the standards with only 1 standard currently at risk. This continues to relate 
to standard 7 and MNVP attendance at Perinatal Mortality Review Tool meetings (PMRT). An action plan and 
escalation to Trust Board and to the Local Maternity and Neonatal System (LMNS) is required to meet the 
reporting requirements.  Formal escalation to the LMNS board will be included in the service update report 
scheduled for August 2025. This will enable the Trust to meet the standard. 
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Trust Headquarters  

Board of Directors  

 
Table 1 Details the status of all 10 safety actions 
 

 
Safety 

Action 1  
PMRT 

Standard  Progress 
 

Evidence  Status-on 
track 

Status 
Validated 

Are you using the National Perinatal 
Mortality Review Tool (PMRT) to review 
perinatal deaths that occurred from 1 
December 2024 to 30 November 2025 
to the required standard? 
 
 

Since 1 December 2024, there have been 21 cases reported within the 
reporting period, 15 of which were eligible for PMRT review. All cases to 
date have been notified to MBRRACE-UK within seven working days and a 
review has been started within two calendar months of the death.  
 
The standard dictates that PMRT should be carried out and 95% of reviews 
should be started within two months of the death, and a minimum of 75% of 
multidisciplinary reviews should be completed and published within six 
months. The service is on track. 
 
NEW MIS YEAR 7. 50% of the deaths reviewed should have an external 
member present at the multi-disciplinary review panel meeting and this 
should be documented within the PMRT. An LMNS process and rota is in 
place to support attendance of external panel members. However, this 
remains challenging to achieve for all cases. (stretch  target  aim).  

Appendix 1. 
Standard 1 

No 1,2 
 

On Track Cannot 
be 
validated 
until the 
end of 
reporting 
period. 

A weekly failsafe report is generated to confirm that all standards are met. This is supported by a weekly failsafe meeting. Reports of reviews of all deaths are discussed with 
the Trust Maternity and Board Level Safety Champions. NHS Resolution use data from MBRRACE-UK/PMRT to cross-reference against Trust self-certifications. 

Safety 
Action 2  
Maternity 
Services 
Data Set 
(MSDS). 

Standard Progress 
 

Evidence  Status  

Are you submitting data to the 
Maternity Services Data Set (MSDS) to 
the required standard? 

The service has consistently achieved 11 out of 11 CQIMs since 2022 and 
data integration continues to be undertaken and monitored monthly. The year 
7 standards are: 
 
1. July 2025 data contains valid birthweight information for at least 80% of  
babies born in the month. This requires the recorded weight to be  
accompanied by a valid unit entry. (Relevant data tables include MSD401.  
MSD405). 
 
2. July 2025 data contains valid ethnic category (Mother) for at least 90% of  
women booked in the month. Not stated, missing, and not known are not  
included as valid records for this assessment as they are only expected to  
be used in exceptional circumstances. (Relevant data tables include  
MSD001; MSD101). 
 

Appendix 1 
Standard 2 
Compliance 
achieved to 
date (April 

2025) 

On Track Cannot 
be 
validated 
until 
October 
2025 

A data report is generated each month and checked prior to submission of the MSDS data. Performance is confirmed at a monthly data meeting by work stream leads. July 
data will be used to confirm compliance with the standard. This will not be published until October 2025.   
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Safety 
Action 3 

Transitional 
Care 

Standard Progress 
 

Evidence  Status  

Can you demonstrate that you have 
transitional care (TC) services in place 
and are undertaking quality 
improvement to minimise separation of 
parents and their babies? 

Pathways of care into transitional care and Avoiding Term admissions to the 
neonatal unit (ATAIN) continue to be prioritised, jointly agreed, and monitored 
by the maternity and neonatal teams and guidance is in place which supports 
a care pathway from 34+0 in alignment with the BAPM Transitional Care (TC) 
Framework for Practice.  
 
The division continues to track performance and monitor outcomes for babies 
requiring neonatal admission or transitional care.  
 
A Quality Improvement (QI) initiative to reduce separation is ongoing. The 
project is based on reducing term admissions associated with respiratory 
distress. This is the leading cause of admission. An update is provided in the 
body of the report.  

Appendix 1 
standard 3 

On Track Not yet 
validated 

The Working better together joint multiprofessional group undertakes review of all term admissions (ATAIN) to the neonatal unit and monitors transitional care (TC) activity.  TC 
and ATAIN dashboards are generated. 

Safety 
Action 4 

Workforce 

Standard Progress 
 

Evidence  Status  

Can you demonstrate an effective 
system of clinical  
workforce planning to the required 
standard? 

Obstetric Workforce . There has been significant investment in the 
obstetric consultant roles and leadership. Business case for 2 tier model is 
recruitment is ongoing for 3 SAS doctors. The RCOG consultant attendance 
audit has been completed for 3 consecutive months within the reporting 
period and compliance over 80% has been achieved. This enables the 
service to meet the standard.  For oversight a red flag has been added to 
the Datix reporting system in June 25. This will enable this standard to be 
tracked and validated monthly without the need for a audit.  

Shared in 
previous 
reports  

On Track Not yet 
validated 

Neonatal Medical  A local workforce review of the neonatal medical staffing 
requirement to achieve British Association of BAPM standards was 
undertaken in 2023. Realignment of job plans, and use of the ORDER 
programme has been utilised since February 2025 and a 1:8 rota for all 
grades has been achieved. This enables the neonatal service to declare 
BAPM compliance.   

Shared in 
previous 
reports 

On Track Not yet 
validated 

Neonatal Nursing:  The Northwest Neonatal Network monitor staffing levels 
against BAPM standards using the Clinical Reference Group neonatal 
nurse calculator. Compliance with the standard is presented within the 
Activity Capacity Demand (ACD) report which was published 2023/24. The 
report confirms that the service has enough nurses within the establishment 
to be compliant to BAPM standards based on the average activity for the 
previous 3 years. 

Shared in 
previous 
reports 

On Track Not yet 
validated 

Anaesthetic  To comply with the anaesthetic medical workforce requirements 
associated with CNST year 7, a copy of the anaesthetic rota for all months 
during the reporting period is held as evidence for monitoring purposes by 
the service, confirming that a duty anaesthetist is immediately available for 
the obstetric unit 24 hours a day. To date the service is 100% compliant with 
this standard.  

Shared in 
previous 
reports 

On Track Not yet 
validated 
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The Board of Directors are accountable for ensuring the fundamental quality standards are delivered, including having the appropriate workforce to deliver safe care. To meet 
the standard requirements for the obstetric medical workforce, regular audits and reviews and reporting will continue to be provided for assurance. 
 
 

Safety 
Action 5  

Midwifery 
Staffing  

Standard Progress Evidence 
Source 

Status  

Can you demonstrate an effective 
system of midwifery  
workforce planning to the required 
standard? 

The funding to meet the midwifery staffing requirements of Birth Rate plus 
(6.86 WTE) was approved and will be added to the establishment as part of 
the financial planning for 2025/26 once all vacancies are recruited to. Data 
collection for the next Birth Rate Plus assessment has commenced in May 
2025 and it is anticipated that the outcome will be shared as part of the bi-
annual safe staffing report which is due to be presented in October 2025.  

Bi-annual 
Safe staffing 
repots April 
and October 

2025. 

On Track Not yet 
validated 

The Midwifery Coordinator in charge of labour ward must have  
supernumerary status; (defined as having a rostered planned  
supernumerary co-ordinator and an actual supernumerary co-ordinator at  
the start of every shift). This standard is 100% to date. 
 
All women in active labour receive one-to-one midwifery care continues to be 
monitored each month. In June 25 there was instance where the midwife 
providing 121 care was also supporting a postnatal woman.  

Appendix 2 
Perinatal 
Quality 

Surveillance 

On Track 

Submit a midwifery staffing oversight report that includes staffing/safety  
Issues and assurances to the Trust Board every six months 

Shared with 
the Board  

April 25 

Not due October 25 
Not due 

Safety 
Action 6.  
Saving 
Babies 

Lives V3 
(SBLV3) 

 
 

Standard Progress Evidence   Status  

Can you demonstrate that you are on 
track to achieve compliance with all 
elements of the Saving Babies’ Lives 
Care Bundle Version Three? 

The service continues to make progress against the 5 elements of the 
SBLV3 care bundle, and an additional validation was requested by the 
service to demonstrate sustained improvement since year 6.  Compliance 
has increased from 91% to 99% and the updated validated position is 99% 
The next validation is planned for September 2025.  

Appendix 1 
Safety 

Action 6  
No 1.  

On Track Not yet 
validated 

There is a programme of improvement work focused on SBLV3, each of the 6 elements has a named obstetric or medical lead.  

Safety 
Action 7  
MNVP 

Standard Progress Evidence 
Source 

 Status  

Listen to women, parents and families 
using maternity and neonatal services 
and coproduce services with users. 

The Maternity and Neonatal Voices Partnership (MNVP) and the maternity 
and neonatal services continue to work on the priorities defined within the 
joint work plan into 2025. The updated priorities have been reviewed by the 
LMNS, service and MNVP in June 2025. This will be approved by the safety 
Champions in September and by the LMNS in October 2025.  
 
At Risk: The requirement for year 7 now includes MNVP attendance at 
PMRT meetings. The capacity to attend is limited due to the commissioning 
agreement with the LMNS.  Concerns have also been escalated the MIS 
team about this element and an outcome is awaited. An action plan is in 

Appendix 1 
Safety 

Action 7 
Action plan 
and update 

At Risk Not yet 
validated 
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progress and escalations as part of this paper and to LMNS are in progress. 
This will enable the service to meet the required standards. 
 

The MNVP lead and Deputy Divisional Midwifery and Nurse Director meet monthly to review priorities and action feedback. The MNVP lead attends maternity and neonatal 
safety champions and safety and quality committee as key membership.  

Safety 
Action 8  
Training  

Standard Progress Evidence 
Source 

 Status  

Can you evidence the following 3 
elements of local training plans and ‘in-
house’, one day multi-professional  
training? 

The service confirms that the full Training Needs Analysis (TNA) standards 
continue to be fully aligned with version 2 of the Core Competency 
Framework (CCF) and the programme of training has been shared with the 
Divisional Safety Champions and MNVP lead.  
 
PROMPT Compliance with PROMPT is 91% overall in June 25. Areas of 
focus: Consultant Obstetricians 85% (11/13), trainee doctors 84% (16/19). 
Anaethetic trainees 61% (8/13) A plan to recover this position is in place.  
 
BASIC NEONATAL LIFE SUPPORT  Compliance of the neonatal and 
medical newborn life support is tracked in line with MIS year 7. All eligible 
staff groups are over 90%. including midwifery neonatal medical and nursing/ 
(96% neonatal, 94% Maternity). All neonatal medics who attend births 
unaccompanied are also Neonatal Life Support course trained. (100%) 
 
FETAL MONITORING – 96% compliance achieved overall for the full day 
fetal monitoring training.  Compliance within the consultant group is 85%. 
This accounts for 2 colleagues (11/13). 
 

Appendix 1 
Safety 

Action 8. No 
1 

On Track Not yet 
Validated 

Training requirements are tracked via maternity and neonatal safety and quality monthly, and actions are taken to ensure all staff groups have achieved 90% by the end of the 
reporting period. A training report is also submitted to maternity Safety and Quality Committee for oversight. Close oversight of staff groups below the target range is ongoing 
and compliance has been escalated to the clinical directors for obstetrics and anaesthetics for support to ensure all colleagues are booked onto relevant study days.  
 

Safety 
Action 9  
Perinatal 
Oversight  

Standard Progress Evidence  Status  

Can you demonstrate that there is clear 
oversight in place to provide assurance 
to the Board on maternity and neonatal, 
safety and quality issues? 

Analysis of the Perinatal Quality Surveillance (PQSO) continues monthly 
through the Safety and Quality committee and is detailed in appendix 1. The 
Board of Directors will continue to receive the bi monthly report on maternity 
and neonatal safety. The Board Safety Champions are also supporting the 
perinatal leadership team to better understand and local cultures, including 
identifying. and escalating safety and quality concerns and offering relevant 
support as required. 
 
Evidence that in addition to the regular Trust Board/sub-committee review of  
maternity and neonatal quality as described above, the Trust’s claims  
scorecard is reviewed alongside incident and complaint data and discussed  
by the maternity, neonatal and Trust Board level Safety Champions at a  
Trust level (Board or directorate) meeting. 

Appendix 1 
Safety 

Action 9 No 
1 

Appendix 2 
PQSD 

 

On Track Not yet 
Validated 
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The Safety Champions meeting is chaired by the Chief Nurse and attended by the Board Non-Executive Director (NED). This meeting has a formal agenda and terms of 
reference and review of thematic learning informed by PSIRF, themes and progress with plans following cultural surveys and listening events, training compliance, minimum 
staffing in maternity and neonatal units, and service user voice feedback are standing agenda items. The service also confirms that Board Safety Champion(s) meet with the 
Perinatal leadership team at a minimum of bi-monthly. Progress with actioning named concerns from staff engagement sessions are visible to both maternity and neonatal staff 
are tracked via the Safety Champion meetings. Work is ongoing with a culture review, lead by the occupational development team. See report narrative. (6.5 in the report) 
 
 

Safety 
Action 10  

MNSI 

Standard Progress Evidence  Status 
 

 

Have you reported 100% of qualifying 
cases to Maternity and Newborn Safety 
Investigations (MNSI) programme and 
to NHS Resolution's Early Notification 
(EN) Scheme from 1 December 2024 to 
30 November 2025 
 

The service confirms that it has reported all qualifying cases to MNSI 
reporting 100% compliance to the standard. It also confirms that it complies 
with Regulation 20 of the Health and Social Care Act 2008 in relation to 
appropriate and timely Duty of Candour (DOC). A summary of MNSI trend 
data is included in appendix 1.  
 

Appendix 1 
Safety 

Action 10. 
No 1  

 

On Track Cannot 
be 
validated 
until the 
end of 
reporting 
period 

A quarterly report is collated on AMAT to confirm that all qualifying cases have been reported in line with MIS year 7.   
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Trust Headquarters  

Board of Directors  

 
3.0 PERINATAL QUALITY SURVIELLENCE DASHBOARD- PART 2 

The Board has accountability for perinatal oversight, with a statutory duty to ensure the safety of care, including 
the provision of resources required. To track performance, the perinatal quality surveillance dashboard (PQSD) 
(Appendix 2) is presented in the maternity and neonatal safety report to ensure that there is appropriate 
information and oversight for the Board to undertake this function. 
 
The statistical process control (SPC) is used to interpret the statistical significance of data, to identify trends and 
variations in care delivery and outcomes, offering insights into areas where improvements may be needed to 
reduce disparities in care. By tracking important indicators (e.g. maternal and neonatal outcomes, complications, 
and mortality rates), the dashboard helps identify areas of concern early, enabling timely interventions and 
action. 
 
3.1 CLINICAL SAFETY INDICATORS  

 
3.2 STILLBIRTH  

The stillbirth rate continues to be monitored monthly by the service. The current mean still birth rate is 2.8 per 
1000 births. There were no stillbirths in May and one in June 2025. This was a stillbirth at 39 weeks which was 
identified when the mother attended for elective caesarean section. An initial review has been undertaken, and 
the case has been referred to Mothers and Babies: Reducing Risk through Audits and Confidential Enquiries 
across the UK (MBRRACE) and a reviewed using the Perinatal Mortality Review Tool (PMRT) is planned. 

3.3 RED FLAGS QUARTERLY SUMMARY.  

The incidence of maternity red flags continues to be monitored, and incidents are added to the associated risks 
on the register for additional oversight by the Division. In the completed quarter 1, (April- June 2025) the service 
reported 1,094 red flag incidents.   

Work is ongoing to refresh and interrogate the data, as it is acknowledged that reporters can chose multiple red 
flag categories per patient making it more difficult to understand the meaning of the reporting. To ensure 
accuracy and efficiency of data, the Datix system administrator is reviewing the form design for incident report. 
Once this is completed the speciality will test the system to ensure that the most representative data is declared.  

Chart 1 details the red flags that have been reported in Quarter 1. The highest number of red flags were reported 
in the category of delays in review by an obstetrician in the maternity assessment suite (MAS).  Delay in the 
induction process also features in the highest reporting categories. Recruitment to the 2-tier rota aims to result 
in a reduction in reporting due to the model ensuring there is always an appropriate level of medical expertise 
available to manage both routine and emergency care. It is expected that this will be in place at the earliest by 
October 2025.  

 

 

 

 

 

 

 

 

Overall page 209 of 297



 

Chart 1 Quarter 1 (April- June 2025) Red Flags by category 

 

 

3.4 DELAYS IN INDUCTION OF LABOUR  

Delays in induction of labour continue to be monitored closely and the induction of labour improvement plan is 
progressing. A driver diagram detailing the project and performance data is included in appendix 5. 

During times of high acuity, women who require induction or who are being induced but are delayed, are offered 
transfer to alternative providers for induction of labour. Since January 2025, this has been required on 6 
occasions. When this happens, the records are reviewed to consider the impact and potential harm, and all 
women receive a letter of apology and explanation.  

 

3.5. INTRAUTERINE TRANSFER (IUT) NEONATAL AND MATERNITY  

The service continues to collect data related to inability to accept intrauterine transfers (IUT). To provide wider 
triangulation of the operational pressures on the maternity and neonatal service, the maternity specific safety 
and quality matrix includes a separate breakdown of all IUTs declined by maternity and those declined by the 
neonatal unit. 

There continues to be a statistical reduction in the numbers of intrauterine transfers declined by the maternity 
and neonatal services, and this is evident in the SPC data analysis. This demonstrates a commitment by both 
services to accept intrauterine transfers whenever possible. In June 2025, there were no declined transfers from 
NICU and 1 from the maternity service.    
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3.6. CLOSURES OR DIVERTS 

In the month of June 2025, there were two maternity diverts. This was due to increased unit acuity and staffing 
unavailability, the first lasted for 4-hours and the second for 8 hours in total. During the diverts, 8 women were 
transferred to alternative providers for triage assessment. All women were discharged back to care of the 
maternity service. A letter of apology and explanation was sent to each woman and there were no incidents of 
associated harm resulting from the divert.  

Although this not unusual for this time of year, this is the first time that this has occurred more than once in a 
month. This will be monitored closely as further diverts may indicate that the service is experiencing increasing 
pressure and additional actions may be required. 

An interim plan to support establishment gaps whilst awaiting recruitment has been agreed. This includes 
increasing the clinical hours worked for area managers and supplementing staffing by utilising the specialist 
midwives between August and October 2025. The band 5 rotation has also been altered to prioritise the complex 
care settings during this time.  

3.7 ELECTIVE CAESAREAN SECTION CAPACITY  

RISING DEMAND AND COMPLEXITY  FOR CAESAREAN SECTION  

The rate of caesarean sections in the UK has steadily increased over the last 5 years, with elective procedures 
making up a significant portion of births (BMJ 2021). Contributing factors include maternal age, medical 
comorbidities, maternal preference, and previous caesareans.  

This rising demand places pressure on already stretched theatre capacity and resources, leading overbooked 
elective caesarean lists, theatre list overrunning or delay or displace planned procedures. Table 2 and 3 shows 
the statistical rising trend in the number of elective and emergency caesarean sections over time with the largest 
increase starting around 21/22 in both cases. 

Table 2 Trend analysis of Elective Caesarean Section rates since 2006 
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Table 3 Trend analysis of Emergency Caesarean Section rates since 2006 

 

 

 

Previous iterations of this report have detailed that there is capacity to undertake 12 uncomplicated elective 
caesarean sections per week. However, due to the complexity of presenting cases this is often reduced to 10 
per week to allow for additional operating and recovery time. When capacity and demand trend analysis was 
undertaken, it was highlighted that the service requires around 17 slots per week. This places significant 
pressure on the ability to manage demand, impacting on workforce requirements, theatre capacity and service 
user experience.  
 
There have been several occasions in the last 12 months, when Gynaecology activity has been stood down to 
safely manage the maternity cases. To manage the workload, additional weekend lists have been arranged, 
however, this is not a cost effective and sustainable solution. Table 4 details the additional requirement for extra 
lists in the last 12 months and coniums that there were 20 sessions (4 hours) when Gynaecology activity was 
stood down.  
 
Table 4 Extra lists and converted list between July 2024 and June 2025.  

 

 

 

 

 

 

 

 

 

 

 

 

Month  
Extra Lists (Based on a 
4-hour session 
(Weekend/BH)  

Lists converted from Gynae to C -
Section. (Based on a 4-hour 
session)  

July 2024 8 0 
August 2024 8 2 
September 2024 10 0 
October 2024 2 4 
November 2024 2 1 
December 2024 6 4 
January 2025 6 3 
February 2025 6 0 
March 2025 8 1 
April 2025 6 4 
May 2025 8 1 
June 2025 10 0 
TOTAL 80 20 
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The ability to continue to deliver additional lists is unsustainable. This is because there is only a small number 
of consultants (5 individuals covering 73% of weekend lists) are disproportionately carrying the workload. This 
reliance on a few consultants increases the risk of burnout and reduces resilience in the service. If weekend lists 
cease, at least two gynaecology sessions per week would need to be repurposed to meet caesarean demand. 
This would significantly disrupt the 62-day cancer pathway performance Referral to Treatment (RTT) target. A 
business case is being progressed to address this and a plan to address this is anticipated by 31 August 2025.  

4.0 SAFE STAFFING INDICATORS  

The maternity service continues to be presented with workforce challenges related to established vacancies, 
which is demonstrated by the increase in the number of red flag incidents reported overall. 

The fill rates for Registered Midwives (RM) (89%-day, 91% night) and Maternity Support Workers (MSW) (73% 
day and 90% night) in April 2025 demonstrate a stable fill rate, albeit that there continues to be a reliance on 
bank to support the ongoing vacancies.  

The current vacancy for registered midwives is 17.85 WTE (including maternity leave).  Recruitment is ongoing 
and the interview date has been confirmed with 46 candidates shortlisted. A plan to offer 0.8 WTE per candidate 
instead of full time has been agreed, to ensure that there is resilience within the workforce for any future vacancy 
as it is acknowledged that most recruitment occurs between June and October each year. The plan to over offer 
by 5WTE, is based on annual drop off rate whilst also considering intelligence from NHS England that there is 
likely to be higher overall number of available midwifes within the North West. Therefore, it is anticipated that all 
vacancies will be filled at this time.  

5.0 DAILY OVERSIGHT OF INCIDENTS.  

To track incidents reported via the Datix incident system in real time, the service has introduced a daily triage 
for maternity and neonatal specialities. Each day, (Monday to Friday) midwifery, obstetric and neonatal 
colleagues attend a virtual meeting which is facilitated by the divisional governance team. Incidents are grouped 
by category and a rapid professional judgement review is undertaken. This process provides a live platform by 
which the services and its leaders can respond to safety intelligence as it happens. Early feedback indicates 
that allocations are more accurate and result in timely review and closure of incidents, and that colleagues know 
their business and early action and learning be enacted. 

6.0 PERINATAL QUALITY GOVERNANCE EXPERIENCE AND REGULATION 

6.1 MATERNITY AND NEONATAL INDEPENDENT INVESTIGATION 

On 23 June 2025, the CEO and CNO for England wrote to each NHS organisation advising the Secretary of 
State for Health and Social Care has announced a rapid independent investigation into maternity and neonatal 
services. The instruction for Board was to take action in the following areas. LTHTR response is detailed in 
italics after each instruction.   

�x Be rigorous in tackling poor behaviour where it exists; where there are examples of poor team 
cultures and behaviours these need addressing without delay 

Response: A culture review and improvement plan commenced with the SCORE survey in 2024 as 
part of involvement n the national maternity neonatal development programme and has continued with 
an in-depth review of culture that will enable a deep understanding of areas that require focus. Whilst 
the deeper work is underway the service has continued to deliver interventions aimed at creating a safe 
and effective culture within the service.  

�x Listen directly to families that have experienced harm at the point when concerns are raised or 
identified; it is important we all create the conditions for staff to speak up, learn from mistakes, 
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and at the same time staff who repeatedly demonstrate a lack of compassion or openness when 
things go wrong need to be robustly managed 

Response: The service meets the requirements outlined in the CNST Maternity Improvement Standard 
1 which requires that at least 95% of all perinatal mortality reviews include parents perspectives and 
feedback.. The bereavement midwives act as a key liaison between the clinical team and bereaved 
families, supporting parents to share their experiences and concerns. Family liaison and follow up care 
is provided through specialty services as required.  

The MNVP chair is actively involved in providing feedback from a wide range of women and families 
experiences the services. Where harm has occurred, duty of candour is applied, and compliance is 
monitored.  

As part of MIS safety action 8 service training is aligned to the Core Competency Framework v2 
(CCFv2) developed by NHS England which integrates service user feedback as a minimum standard 
for training in maternity and neonatal services 1. It is used to inform training content based on real 
experiences, shape learning from incidents, both positive and adverse, tailor training to local needs, 
ensuring relevance and responsiveness and includes service users in training days, sharing their 
stories to enhance empathy and understanding 

There is a speak up champion within the women’s and children division, the refreshed speak up 
arrangements for the organisation have advertised for further expressions of interest.  

The maternity and neonatal safety Board safety champions undertake frequent walk around alone in 
the services to ensure colleagues have the opportunity speak up. This feedback is included in you said 
we did format. There is evidence within the service where attitude concerns are identified performance 
plans are enacted. There is evidence that learners’ experiences are not consistently positive, and this 
is leading to further focus as part of the culture improvement work. Recent safety champion walkrounds 
have identified good practice in relation to the planned increase in core delivery suite posts, 
involvement in after action reviews, debrief led by neonatal consultants, access to TRIM trained 
practitioners and Professional Midwifery advocates. Walkrounds have also identified the opportunity 
need to strengthen the approach to understanding how learning takes place following incidents, 
communication of improvements and progress within the service.. These are being progressed within 
the service.  

�x Ensure you are setting the right culture: supporting, listening and working, through 
coproduction, with your maternity and neonatal voice partnership, and local women, and 
families 

Response: The MNVP chair is actively working with the service providing a variety of sources of 
feedback. Appendix 6 outlines additional sources of intelligence.  

�x Review your approach to reviewing data on the quality of your maternity and neonatal services, 
closely monitoring outcomes and experience and delivering improvements to both 

Response: The monthly maternity and neonatal report is scrutinised by the safety and quality 
committee and presented to Board for assurance as part of a regular cycle of business. The outcome 
dashboard that underpins the report is presented using SPC charts and analysis of this is triangulated 
within the report.  

�x Retain a laser focus on tackling inequalities, discrimination and racism within your services, 
including tracking and addressing variation and putting in place key interventions; a new anti-
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discrimination programme from August will support our leadership teams to improve culture 
and practice 

Response: The Race and Health Observatory improvement work on reducing postpartum 
haemorrhage has now led to involvement in a national programme of work aimed at further reducing 
health inequalities. The health improvement plan of the organisation addressing the systematic 
approach of the organisation. The service continues to provide enhance midwifery services to groups 
more likely to experience health inequalities. The trust is currently preparing to become accredited as 
an antiracist organisation.  

Accelerating our collective plans to provide enhanced continuity of care in the most deprived 
neighbourhoods, providing additional support for the women that most need it .  

Response: The plan to review how the continuity teams can incorporate this will be considered as the 
recruitment to Birthrate plus is enacted in October 2025 and staffing stabilises further within the 
service. Involvement in national work will enable an approach to data that allows a greater 
understanding of those using services and will form the basis of preparation work ahead of staffing 
levels stabilising. This programme of work remains a clear aspiration of the service.  

Based on the instruction within the letter and to support the Board to discharge their responsibilities, this 
maternity and neonatal report, will continue to be scheduled monthly on the cycle of business for Safety and 
Quality committee. It is proposed the Board of Directors will receive biannual presentations by a member of the 
perinatal leadership team and receive the Safety and Quality reports for information as part of each Board of 
Directors.  

 

6.2 EXECUTIVE/NON-EXECUTIVE SAFETY CHAMPIONS  

The Perinatal Quality Surveillance Model (PQSM, 2020) advises that safety oversight should take place as near 
to the patient level as possible. As such, the Chief Nursing Officer and the Non-Executive Director safety 
champion have continued to walk the floor, independently of the leadership team. This has given them a much 
more effective opportunity to speak to staff, which has been evaluated positively.  The sources of monitoring 
perinatal safety are contained within Appendix 6. 
 

6.3 CONTINIOUS IMPROVEMENT AND QUALITY  

Services are encouraged to use an appreciative inquiry approach to continuous improvement and learning. The 
service is undertaking several projects aimed at proactive change outcome monitoring. At present this includes 
the induction of labour service review and the MIS year 7 standard 3. The project is based on reducing term 
admissions associated with respiratory distress. This is the leading cause of admission. (Appendix 1 standard 
3) 

 

6.4 MIDWIFERY CONTINUITY OF CARE (MCoC) 

The three-year single delivery plan for maternity and neonatal care, advocate for MCoC as the default model of 
care and as such the service continues to monitor their ability to offer Midwifery Continuity of Carer (MCoC). 
Considering the principles of safe staffing, the Divisional Midwifery and Nursing Director and leadership team 
regularly review the service provision and workforce requirements and confirm three established continuity 
models can be continued without impacting on the safety of the service.   

Although it has not been possible to extend this offer to prioritise vulnerable groups at this time, the service is 
progressing with implementation of an externally funded project to review population data and scope the next 
enhanced continuity team in service readiness for when this can be achieved.  
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6.5 PERINATAL CULTURE  

The service is currently undertaking a culture review across the maternity and gynaecology services. The review 
is in response to themes identified in the most recent staff and SCORE survey and in relation to other feedback 
received over time, such as from students and trainees.  

A range of different listening and engagement events in the wider teams to include each baby counts clinical 
escalation programme of work, specific team development sessions, coaching and leadership development days 
were undertaken throughout 2024. However more work to gain a deeper understanding of culture was required.  

Themes already identified, which will be considered, include team working, team dynamics, management 
approach, stress, civility and respect. The methodology used to gain insights are open surveys, 1:1 interviews 
and focus groups. So far there has been over 100 responses to the survey, 50 colleagues had taken part in 1:1 
conversations and most recently 30 staff have attended focus groups.  

The consultation phase is expected to commence at the end of July 2025 and the outcome and action plan will 
be shared in October 2025.   

 

7.0 WELL-LED /CELBRATING SUCCESS.   

Following the success of the Race and Health Observatory (RHO) work reducing disparity in outcomes for 
women of black or ethnic women who experience postpartum haemorrhage, the service has been contacted by 
a national project team to share learning. This relates to the development of a saving mother lives care bundle. 
This will provide an opportunity for the service to contribute to national programmes of work aimed at improving 
maternal outcomes.  

8.0 CONCLUSION 

This report provides an update in relation to the safety and quality programmes of work within the maternity and 
neonatal services and details the position against the workstreams set out by the CNST NHS Resolution for 
year 7. The service confirms that it remains on track will 9 of the standards with only 1 standard currently at risk.  

The perinatal quality surveillance dashboard and the red flag reporting indicates areas of pressure within the 
service. The number of times that the service was required to divert has increased since May 2025.  This is 
unusual and will continue to be monitored. Overall the service is demonstrating stable outcome metrics.  

A review of the instructions contained within the letter issued by Sir Jim Mackey and Duncan Burton has been 
completed and contained with the report. The Safety and Quality committee has discussed the response and 
has confirmed it is assured of the assurances in place in response to the letter.   

 

9.0 RECOMMENDATIONS 

The Board of Directors are asked to:  

 

i. Receive the report for information, noting the scrutiny that has taken place at safety and quality 
committee.  

ii. Note the update to the cycle of business reflecting the reporting arrangements.  

 

Overall page 216 of 297



 

 

 

 

 

 

 

 

 

 

 

 

 

CLINICAL NEGLIGENCE SCHEME FOR TRUST INFORMATON PACK CNST 
MIS YEAR 7 
APPENDIX 1 

 

 

 

 

 

 

 

 

 

 

 

Overall page 217 of 297



 

SAFETY ACTION ONE – PMRT No 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REQUIRED STANDARD (Standard A) *  Compliance score  RAG 

Notify all deaths : All eligible perinatal deaths should be notified to MBRRACE-
UK within seven working days.1 December 2024 onwards 

Notification 21/21 (All eligible cases 
for the standard) 

  

Surveillance 15/15 (All eligible cases 
for the standard) 

  

Seek parents’ views of care : For at least 95% of all the deaths of babies in your 
Trust eligible for PMRT review, Trusts should ensure parents are given the 
opportunity to provide feedback, share their perspectives of care and raise any 
questions and comments they may have from 1 December 2024 onwards. 

  

On Track 

  

  

14/14 (All eligible cases 
for the standard) 

  

REQUIRED STANDARD (Standard C) *    

Review the death and complete the review:  For deaths of babies who were 
born and died in your Trust from 1st December 2024 onwards multi-disciplinary 
reviews using the PMRT should be carried out; 95% of reviews should be started 
within two months of the death, and a minimum of 75% of multi-disciplinary 
reviews should be completed and published within six months. For a minimum of 
50% of the deaths reviewed an external member should be present at the multi-
disciplinary review panel meeting and this should be documented within the 
PMRT. 

On track 

Commenced within 2 
months. 

12/12 

  

Completed within 6 
months: 

On track. 

  

REQUIRED STANDARD (Standard D) *    

Report to the Trust Executive:   Quarterly reports of reviews of all deaths 
should be discussed with the Trust Maternity and Board Level Safety Champions 
and submitted to the Trust Executive Board on an ongoing basis from 1 
December 2024 

April 2025   

July 2025   

October 2025   

December 2025   
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Incident Tracker 

 

ID  

(Datix/PMRT)   

Gestation   Stillbirth/   

Neonatal 
death   

Narrative   PMRT  

upload  

date  

PMRT  

ref  

Parents 
informed 

Report drafted within 6 
months  

Actions   

ongoing  

Datix: 182227  

PMRT: 96388  

35+3  Antepartum 

Stillbirth   

Attended triage a 35 weeks and 3 days with 
absent fetal movements. FDIU confirmed Via 
Ultrasound. Reported to MBRRACE with 
surveillance and initial review completed. No 
issues with care identified  

Yes   96388  Yes Review completed and 
published.  

  

All actions 
completed   

Datix: 182442  

PMRT: 96441  

36+3  Neonatal 
death  

 Antenatal care and intrapartum care at 
another trust, joint PMRT. Neonatal death at 
RPH following re-orientation of care. 
Reported to MBRRACE with surveillance and 
initial review completed.  

Yes  96441  Yes Review ongoing, deadline not 
yet met. PMRT completed 
awaiting shared care Trust to 
finalise letter. 

  

Datix: 182834  

PMRT ref: 96469  

21+4  Neonatal 
death  

Feticide, however reported to MBRRACE as 
a NND as baby was born with signs of life. 
Feticide for Cardiac anomalies. Does not 
require surveillance or review.  

Yes  96469  Yes NA   NA   

Datix: 186476  

PMRT ref: 96584  

24+1  Feticide  Feticide: Congenital anomaly. Reported to 
MBRRACE Does not require surveillance or 
review.  

Yes   96584  Yes NA   NA   

Datix: 184231  

MNSI: MI-039188  

26/40  Maternal 
death  

Unexplained maternal death. Case to be 
reviewed by His Majesty’s coroner. Reported 
to MBRRACE and surveillance, clinician 
information form and mothers’ records sent 
with Trust AAR to MBRRACE. Accepted for 
MNSI  

Yes  184231  Yes Awaiting MNSI report     

Datix: 183923  

PMRT ref: 96649  

39+0  Antepartum 
Stillbirth  

Attended triage on 25.12.2024 with H/O 
reduced fetal movement from 24.12.2024, 
FDIU confirmed. Reported to MBRRACE with 
surveillance and initial review completed. No 
issues with care identified. Awaiting placental 
histology.  

Yes  183923  Yes Review completed and 
published.   

All action 
completed.   
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Datix: 184488  

PMRT ref: 96661  

28+4  Antepartum 
Stillbirth  

Antenatal fetal death of twin 1 at routine 
ultrasound. Under the care of fetal medicine. 
Twin 1 had exencephaly appearance with 
additional anomalies. Mother delivered Twin 
2 after spontaneous labour at 28 +4. Baby 
admitted to Yes NICU. Reported to 
MBRRACE, surveillance and initial review 
completed. Awaiting Trust review. PMRT to 
be arranged once histology available  

Yes  96661  Yes Review complete and 
published   

 Action plan 
ongoing 

Datix: 185485  

PMRT ref: 96845  

40+6  Antepartum 
Stillbirth  

Attended triage with RFM since 10.1.25 
evening on 11.1.25. No FH on auscultation. 
Bedside USS confirmed FDIU, baby was 
born with no signs of life. Initial review 
identified learning for the service and a 
formal investigation is to be commissioned. 
Reported to MBRRACE, surveillance and 
review questions completed.  

Yes  96845  Yes  Review complete and 
published 

Action plan 
ongoing  

Datix: 185771  

PMRT ref: 96909  

22+5  Neonatal 
death  

Preterm 22+5, born with signs of life, 
transferred to NICU and passed away 
14.1.25. Will be reported as NND. Reported 
to MBRRACE. Surveillance and initial review 
completed. PMRT to be undertaken once 
investigation complete  

Yes  96909  Yes Review complete and 
published. 

 Action plan 
ongoing 

Datix: 186495  

PMRT: 97036  

33+0  Antepartum 
stillbirth  

Intrauterine fetal death at 33 weeks' 
gestation. Attended triage with absent fetal 
movements for 24 hours. Reported to 
MBRRACE surveillance and initial review 
completed. PMRT completed.   

Yes  97036  Yes Review completed.   Action plan 
completed 

Datix: N/a  

PMRT: 97145  

24+6  Fetocide  Fetocide: Congenital abnormalities. Reported 
to MBRRACE Does not require surveillance 
or review.  

Yes  97145  Yes NA  NA  

Datix: 190522  

PMRT: 97476  

  

  

23+2  Antepartum 
stillbirth   

PROM and sepsis at 23+2 weeks gestation. 
Reported to MBRRACE surveillance and 
initial review completed.   

Yes  97476  Yes  Review ongoing, deadline not 
yet met. PMRT meeting 
completed report in 
finalisation processes. 

  

  

Datix: 190652  

PMRT: 97562  

29 + 4  Neonatal 
death   

Neonatal death due to prematurity and 
sepsis. Reported to MBRRACE surveillance 
and initial review completed.  

Yes   97562  Yes Review ongoing, deadline not 
yet met.  PMRT meeting 
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completed report in 
finalisation processes. 

  

Datix: 194158  

PMRT: 98023  

35+1  Neonatal 
Death   

Neonatal Death at Derian House after re-
orientation of care. Reported to MBRRACE 
surveillance, to await review.   

Yes  98023  Yes Review ongoing, deadline not 
yet met. PMRT planned with 
deadline for publishing  

  

Datix: 194450  

PMRT: 98031  

16+4  Neonatal 
Death   

Neonatal death, baby born at 16 weeks and 
4 days gestation and shown signs of life for 
20 minutes. Reported to MBRRACE Does 
not require surveillance or review.  

Yes  98031  Yes NA  NA  

Datix: N/a  

PMRT: 98286  

28+1  Fetacide   Fetocide: Abnormalities twin pregnancy. 
Reported to MBRRACE Does not require 
surveillance or review.  

Yes  98286  Yes NA  NA  

Datix: 197102  

PMRT: S045  

MNSI: MI941706  

39+4  Maternal 
Death   

Maternal death, 39+4 Category 1 caesarean 
section for fetal distress, transfer to ICU, 
Reported to MBRRACE surveillance and 
initial review completed.   

Yes  S045  Yes Awaiting MNSI report    

Datix: 199030  

PMRT: 98587  

  

29+2  Neonatal 
death   

Neonatal death, following from planned re-
orientation of care. Baby Premature, 
suspected sepsis, respiratory distress 
syndrome, cleft lip, hyperkalaemia, anaemia, 
IVH/Parenchymal haemorrhage (IVH Grade 
4), Acute Kidney Injury. Reported to 
MBRRACE surveillance, initial review 
completed.   

Yes  98587  Yes Review ongoing, deadline not 
yet met. PMRT planned with 
deadline for publishing  

  

Datix:  200483 

  

PMRT:  98785 

  

  

23+4 Neonatal 
Death 

Neonatal death, baby deteriorated over a few 
days and decision with parents was to 
continue medical care with no escalation no 
CPR or bolus adrenaline. Reported to 
MBRRACE surveillance, initial review 
arranged.   

Yes 98785 Yes Review ongoing, deadline not 
yet met. PMRT planned with 
deadline for publishing  

  

Datix: 201846 

  

PMRT:  98925 

  

  

22+3 Stillbirth Intrauterine transfer from Morecambe Bay 
Hospitals, 22 weeks and 3 days gestation, 
optimised, then decision prior to birth was to 
comfort care as parents’ wishes. Reported to 
MBRRACE surveillance, initial review 
arranged.   

Yes 98925 Yes Review ongoing, deadline not 
yet met. PMRT planned with 
deadline for publishing  
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Datix:  202672 

  

PMRT:  99071 

  

  

  

39+4 Stillbirth Still birth, at 39 weeks and 2 days gestation 
the mother attended for an elective 
caesarean section, upon admission a fetal 
demise in utero was noted. Reported to 
MBRRACE surveillance, initial review 
completed.   

Yes 99071 Yes Review ongoing, deadline not 
yet met. PMRT planned with 
deadline for publishing  

  

Datix:  202562 

  

PMRT:  99044 

  

39+2 Neonatal 
Death 

Neonatal death, transfer to Alder Hey 
Hospital after birth due to an undiagnosed 
cardiac complication. Reported to MBRRACE 
surveillance, initial review arranged.   

Yes 99044 Yes Review ongoing, deadline not 
yet met. PMRT planned with 
deadline for publishing  
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SAFETY ACTION TWO MSDS 
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SAFETY ACTION THREE CONTINUOUS IMPROVEMENT 
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SAFETY ACTION SIX SAVING  BABIES LIVES VERSION 3 No 1  
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SAFETY ACTION 7 MNVP ESCALTION ACTION PLAN No 1 

 

 

 

 

 

 

Version  Date 

V1 16.05.2025 

Organisation:  Lancashire Teaching Hospital NHS Foundation 
Trust 

Lead Officer:  Joanne Lambert 

Position:  Deputy Divisional Midwifery and Nursing Director  

Tel:  01772 524307 

Email:  Joanne.lambert@lthtr.nhs.uk 

Address:  Royal Preston Hospital 

Status Key  

1 Not complete / not expected to meet timescales me 

2 Actions on track to achieve deadlines 

3 All actions complete. 

4 All actions completed and evidence provided 

Action Plan – Standard 7 Maternity Incentive Scheme Year 7.  
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Ref  Standard  Key Actions  Lead Officer  Deadline  
for action  

Progress Update  
 
Please provide supporting evidence 

(document or hyperlink)  

Current 
Status  

1 2 3 4 

 

1 Evidence of MNVP 
infrastructure being in 
place from your 
LMNS/ICB including  
all the following:  
 
• Budget with allocated 
funds for IT, comms, 
engagement, training 
and administrative 
support. 
 
If the above evidence of 
an MNVP commissioned 
and functioning as per 
national guidance, is 
unobtainable, there 
should be evidence that 
this has been escalated  
via the Perinatal Quality 
Surveillance Model 
(PQSM) at trust, ICB and 
regional  
level.  

Escalation via Maternity and Neonatal Safety 
Report  

Deputy 
Divisional 
Midwifery and 
Nursing Director 

30.05.2025 16.05.2025 Escalation and action 
plan to be included in the maternity 
and neonatal safety report 
presented to Safety and Quality 
Committee on the 30.05.2025. 
Action completed. 

 

Escalation to the ICB/LMNS via validation 
visits  

Deputy 
Divisional 
Midwifery and 
Nursing Director 

12.06.2025 16.05.2025 Divisional Midwifery 
and Nursing Director to escalate as 
part of the LMNS assurance and 
validation meeting.  
12.06.2025 Action completed and 
escalation to LMNS during 
assurance visit. 

 

Escalation via the L&CS Board Slide update Divisional 
Midwifery and 
Nursing Director 

31.08.2025 16.05.2025 Slide to include 
escalation in relation to resources 
available to meet requirement to 
attend PMRT. 
12.06.2025 Board slide to be 
presented to the LMNS August 
2025 

 

Benchmarking exercise to review number of 
hours required to for the MNVP Lead as a 
quorate member of trust governance to attend  
speciality/divisional/directorate level including 
all the following: 
 
• Safety Champion meetings 
• Maternity quality and safety meetings 
• Neonatal quality and safety meetings 
• PMRT review meeting 
• Patient safety meeting 
• Guideline committee 

Deputy 
Divisional 
Midwifery and 
Nursing Director 

30.06.2025 16.05.2025 Benchmarking exercise 
completed and returned to LMNS. 
Meeting planned for 05.06.2025 to 
discuss further.  

 

Following benchmarking exercise LMNS to 
reconsider meeting attendance to realign 
allocated funding to local level meetings.  

LMNS/ICB 30.06.2025 16.05.2025 LMNS Action. Included 
for oversight 
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Ensure that alternative arrangements are in 
place to hear the service user voice until 
resources are re-aligned. Bereavement 
midwife to continue to support family 
perspectives during the PMRT process. 

Deputy 
Divisional 
Midwifery and 
Nursing Director 

30.06.2026 16.05.2025 Robust and established 
process in place via bereavement 
midwife to ensure family questions 
are answered and women have an 
advocate. 
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SAFETY ACTION STANDARD 8 TRAINING  MATERNITY AND NEONATAL  JUNE 2025 

  June 2 025 Maternity  MIDWIVES(RM)/MATERNITY 
SUPPORT WORKERS 

(MSW) 

CONSULTANTS  DOCTORS  ANAETHETICS 
CONSULTANT/ROTATION 

COMPLIANCE 
PERCENTAGE OVERALL   

GAP/GROW (Delivered on 
PROMPT) 
   
   

93% 
   

183 out of 196 

85%  
   

11 out of 13 

86%  
   

12 out of 14 

Training not required 92%  
(decrease 5%)  

206 compliant out of 223 

Fetal Monitoring training   
Attendance at full day fetal 
monitoring training   
   

97%   
   

184 compliant out of 190 

85%  
   

 11 compliant out of 13 

93%  
  13 compliant out of 14  

Training not required 96%  
(decrease 1%)  

208 compliant out of 217 

CTG update (Delivered as 
part of PROMPT or 
attendance at CTG 
meeting)   

94%  
   

179 compliant out of 190 

92%  
   

12 compliant out of 13  

94%  
   

 16 compliant out of 17 

Training not required 94%  
(static)  

207 compliant out of 220 

Human Factors   
(Delivered on PROMPT)  

94%  
   

186 out of 197 

85%  
   

11 out of 13  

84%  
   

16 out of 19 

Training not required 97%  
(increase 1%)  

223 compliant out of 229 
Obstetric Emergencies 
(PROMPT) 

94%   
186 out of 

197     

91%   
    

50 out of 55  

85%   
    

11 out of 13   

84%   
    

16 out of 19   

61% ** 
8 out of 13 

92% 
11 out of 
12      

91%   
(decrease 5%)   

282 compliant out of 309 
Pool Evacuation    94%  

186 out of 
197 (RM)   

91%   
    

50 out of 
55 (MSW) 

85%   
    

11 out of 13  

84%   
    

16 out of 19   

Training not required 93%   
(decrease 3%)   

263 compliant out of 284 

 

 

 

June 2025  
Neonatal  

NICU Nurses  NICU nursery 
nurses  

CONSULTANTS ANNP’s  JUNIOR 
DOCTOR below 

ST5 

JUNIOR DOCTOR 
ST5 and above 

COMPLIANCE 
PERCENTAGE OVERALL  

Neonatal Basic life 
support  

95% 
 

73 compliant out of 
77 

100% 
 

7 compliant out 
of 7 

100% 
 

9 compliant out of 9  

100 % 
 

5 compliant out of 
5 

100 %  
 

7 compliant out of 7 

100% 
 

7 compliant out of 7 

96 % 
 

 108 compliant out of 112 

NLS certification 
medical staff.  

Training not 
required 

Training not 
required 

100 % 
 

9 compliant out of 9  

100 % 
5 compliant out of 
5 

Training not 
required  

100% 
 

7 compliant out of 7 

100% 
 

21 compliant out of 21 

Overall page 229 of 297



 

 

 

STANDARD 10. CASES REPORTED FROM DECEMBER 1, 2024, TO JULY 2025.  

 

MI 
number �×  

Case Summary �×  Early 
Notification 
applicable�×  

Early 
notification 
completed  

Status of 
MNSI 
investigation �×  

Final MNSI 
report sent 
to legal 
team. �×  

Duty of 
Candour.�×  

039925  

AF  

3.01.2025  

The Maternity service was informed on the 27.12.24 of a maternal death at 26 
weeks of pregnancy. The woman was known to the maternity services and there 
was a known history of domestic abuse which was disclosed to have occurred by a 
previous partner between 2018-2020, The case has been referred to the coroner, 
MBRRACE-UK have been notified, and the case has been referred to MNSI and 
accepted.  

Final report not yet received.  Action plan to follow 

No  NA  Investigation 
ongoing  

NA - 
ongoing  

Yes  

041706  

RR  

29.4.25  

The 28-year-old mother, presented to the Birth Centre in her first pregnancy. She 
was admitted in early labour at 39 weeks and 4 days gestation on 26.4.2025. On 
admission to the birth centre the mother was noted to have a temperature and was 
referred to the maternity assessment suite (MAS) for continuous electronic fetal 
monitoring. Once seen in MAS she was sent up to delivery suite for ongoing care. 
After the transfer to delivery suite, sepsis screening was completed and 
intravenous antibiotics was administered, due to ongoing concerns with the fetal 
heart rate a decision was made for a category one caesarean section under 
general anaesthetic. The mother was transferred to theatre and following the 
induction of general anaesthetic and delivery of the baby, the mother became 
unstable. Disseminated Intravascular Coagulation (DIC) was diagnosed, and the 
mother was transferred post-operatively to the Critical care unit (CRCU). 
Unfortunately, despite extensive care on CRCU, multi-organ failure developed, and 
the mothers care was reorientated to palliative care, with the family updated. At the 
independent review, the medical examiner has confirmed that cause of death is 
due to an amniotic fluid embolism.  

Final report not yet received.  Action plan to follow 

No  NA  Investigation 
ongoing  

NA - 
ongoing  

Yes  

 

 

 

 

Overall page 230 of 297



 

 

STANDARD 10 MNSI OVERVIEW OF REFERRALS 01 APRIL TO JUNE 2025 
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STANDARD 10 MNSI RECENT LEARNING AND FEEDBACK   
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PERINATAL QUALITY SURVIELLENCE DASHBOARD  
APPENDIX 2 
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�^�Ÿ�o�o���]�Œ�š�ZRates���Æ���o�µ���]�v�P���d�K�W�&���]�•���•�Z�}�Á�]�v�P�������Œ�o�Ç���•�]�P�v�•���}�(���•�š���Ÿ�•�Ÿ�����o���Œ�����µ���Ÿ�}�v. �>�}�Á���Œ���Œ���š���•���Z���À�����������v�������u�}�v�•�š�Œ���š�������}�À���Œ��5 points.
�E���}�v���š���o�������š�Z���µ�Œ�Œ���v�š�o�Ç���}�v�������Œ�µ�v���}�(���Z�]�P�Z���Œ���‰�}�]�v�š�•�������}�À�����š�Z�����u�����v���o�]�v��, �Á�Z�]���Z���]�•���������}�µ�‰�o�����Z�]�P�Z���Œ���š�Z���v���Á�����Á�}�µ�o�������Æ�‰�����š���(�}�Œ���v�}�Œ�u���o���À���Œ�]���Ÿ�}�v. This is
�v�}�š���•�Z�}�Á�]�v�P�������•�š���Ÿ�•�Ÿ�����o���]�v���Œ�����•�����µ�Œ�Œ���v�š�o�Ç.
���}�}�l���������Ç: ���}�}�l�]�v�P�����}�u�‰�o�]���v�������]�•���}�v�����v���µ�‰�Á���Œ�����š�Œ���i�����š�}�Œ�Ç���•�]�v�������&�����Œ�µ���Œ�Ç24.
�W���Œ�]�v�����o�d�����Œ�•– �š�Z���Œ�����Z���•���������v�������•�o�]�P�Z�š���]�v���Œ�����•�����]�v���‰���Œ�]�v�����otears���•�•�}���]���š�������Á�]�š�Z���v�}�Œ�u���o�����]�Œ�š�Z�•. �d�Z�]�•���Z���•���������v���o�]�v�l�������š�}�����]�Œ�š�Z�•���µ�v�����Œ�š���l���v�����Ç���•�š�µ�����v�š
�u�]���Á�]�À���•. �&�������������l���‰�Œ�}�À�]���������š�}���,�]�P�Z���Œ�������µ�����Ÿ�}�v�����•�š�����o�]�•�Z�u���v�š�•�����v���������‰�o���v���š�}�����}�v�•�]�����Œ���K���^�/���š�Œ���]�v�]�v�P�������Œ�o�]���Œ���]�v���š�Z�������}�µ�Œ�•�����]�•bei�v�P�����}�v�•�]�����Œ����.

�����Œ�o�Ç�����]�Œ�����‰�µ�š���]�v�š�}���‰�o������
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�D���š���Œ�v���o���������š�Z–�d�Z���Œ�����Á���•���}�v�����u���š���Œ�v���o���������š�Z���]�v���‰�Œ�]l 25 �Á�Z�]���Z���Z���•���������v���Œ���(���Œ�Œ�������š�}���D���Z�Z�����������v�����D�E�^�/
for review.
CQC���v�‹�µ�]�Œ���•–There havebeenno ���Y�� ���v�‹�µ�]�Œ���•to the �•���Œ�À�]�����]�v���š�Z�����u�}�v�š�Z���}�(���:�µ�v����25.
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���]�Œ�š�Z�•���‰���Œ���(�µ�v���������D�]���Á�]�(���Z���•���������v���Œ�������o���µ�o���š�������]�v���u�}�v�š�Z�������•�������}�v���•�š���8�v�P���‰�}�•�š��. �d�Z���Œ�����]�•���v�}���u���v�����š�������•�š���v�����Œ�������•�•�}���]���š�������Á�]�š�Z���u�]���Á�]�(�����š�}�����]�Œ�š�Z�Œ���Ÿ�}���µ�š���š�Z�]�•
�‰�Œ�}�À�]�������•�µ�•���(�µ�o���u�����•�µ�Œ�����š�}�����•�•���•�•���š�Z�����Œ�����Œ�µ�]�š�u���v�š�����v�����Œ���š���v�Ÿ�}�v���}�(���u�]���Á�]�À���•���š�}���š�Z�����•���Œ�À�]���� . �d�Z�]�•���Z���•���•�Z�}�Á�v�������•�š���Ÿ�•�Ÿ�����o���]�v���Œ�����•�������v�����]�•���Œ���G�����Ÿ�À�����}�(���š�Z�����•�š���+���]�v���‰�}�•�š
���v�����À�������v���]���•.

Shifts sent to agency The number of shifts sent to agency continues to fall which is reflective of the capped rates.

���P���v���Ç�&�]�o�o���Œ���š���•�d�Z�����v�µ�u�����Œ���}�(���•�Z�]�L�•�������]�v�P���.�o�o���������Ç�����P���v���Ç�����}�v�Ÿ�v�µ���•to �Œ�����µ����. Bookings are overseen���Ç���š�Z�������D�E��
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���}�v�•�µ�o�š���v�š���Z�}�µ�Œ�•�]�v���š�Z�����}���•�š���š�Œ�]�����µ�v�]�š. �d�Z�����•���Œ�À�]���������}�v�Ÿ�v�µ���•���š�}���]�v�À���•�š���]�v�����}�v�•�µ�o�š���v�š�(�µ�v���]�v�P���•���Œ���‹�µ�]�Œ�������v��an�]�v���Œ�����•�����]�v���Z�}�µ�Œ�•���(�Œ�}�u��76.5
to 90 �Z�}�µ�Œ�•�����}�v�•�µ�o�š���v�š���}�À���Œhasbeen�����Z�]���À����. The2-�Ÿ���Œ���Œ�}�š���Œ�����Œ�µ�]�š�u���v�šisongoing. �d�Z�]�•���Á�]�o�o���•�š�Œ���v�P�š�Z���v���}���•�š���š�Œ�]�����}�À���Œ�•�]�P�Z�š�����v�����Œ���À�]���Á.
�Z���K�'�����©���v�����v����isno longer�v�������•to be�Œ���‰�}�Œ�š����aspart of ���E�^�d�������Z�u�}�v�š�Z, �‰�Œ�}�À�]���]�v�P���š�Z�������}�u�‰�o�]���v�������]�•���}�À���Œ��80% for 3 �u�}�v�š�Z�•in the
�Œ���‰�}�Œ�Ÿ�v�P�‰���Œ�]�}��. This hasbeen�����Z�]���À����. ���}�u�‰�o�]���v����will ���}�v�Ÿ�v�µ��to be�u�}�v�]�š�}�Œ����via�Œ�����G���P�Œ���‰�}�Œ�Ÿ�v�P���v��all �����•���•�Œ���‰�}�Œ�š����will be
�Œ���À�]���Á�������v���À���o�]�����š����.
���}�v�•�µ�o�š���v�š���.�o�o���Œ���š���•�(�}�Œ�������µ�š���������Œ�������}�v�Ÿ�v�µ���•���š�}��������100%. �d�Z�����]�v�‰���Ÿ���v�š���•���Œ�À�]���������}�v�Ÿ�v�µ���•���š�}���������‰�Œ�]�}�Œ�]�Ÿ�•�������š�}�����v�•�µ�Œ�������‰�‰�Œ�}�‰�Œ�]���š�����}�À���Œ�•�]�P�Z�š
���v�������}�À���Œ.
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�d�Z�����•���Œ�À�]�������Z���•���]�v���o�µ���������v���Á���u�}�v�]�š�}�Œ�]�v�P���‰���Œ���u���š���Œ�•���š�}���]�v���]�����š�����‰�Œ���•�•�µ�Œ�����‰�}�]�v�š�•���]�v���š�Z�����•���Œ�À�]����. �d�Z�]�•���]�v���o�µ�����•���Œ���‰�}�Œ�Ÿ�v�P���Á�Z���v�����o�����Ÿ�À���������Ÿ�À�]�š�Ç�����v��
�u�µ�š�µ���o�����]�����]�•�����������‰�š���������µ�Œ�]�v�P�������o���Ç�•���]�v���]�v���µ���Ÿ�}�v.  

Divert There has been 2 �}�������•�]�}�v�•���]�v���:�µ�o�Ç��25 �Á�Z���v�������µ�v�]�š�����]�À���Œ�š���Á���•�����v�����š�������š�}���u���]�v�š���]�v���•���(�����•�š���8�v�P.

�/�v- �h�š���Œ�}���d�Œ���v�•�(���Œ�•��(�/�h�d) �/�h�d���������o�]�v�����Œ���š���•���Z���À�����Œ�����µ���������(�}�Œ�E�/���h. �/�(���š�Z�]�•���}�v�Ÿ�v�µ���•�š�Z�]�•���Á�]�o�o�������u�}�v�•�š�Œ���š�����•�š���Ÿ�•�Ÿ�����o���Œ�����µ���Ÿ�}�v.
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APPENDIX 3 RED FLAGS MARCH 2024 TO JUNE 2025 

 

 

 

 

 

 

 

  

Red flag Reporting Metrics  
July  
24 

Aug  
24 

Sep 
24 

Oct  
24 

Nov 
24 

Dec 
24 

Jan 
25 

Feb 
25 

March  
25 

April  
25 

May 
25 

June  
25 

Delay in time critical activity 18 41 61 40 44 59 32 16 16 117 108 105 

Missed or delayed care> 60 mins in washing or suturing 2 0 0 1 0 1 0 0 1 0 0 0 

Failure for women to receive the medication required. 1 0 1 0 0 1 0 1 2 0 0 0 

>30-minute wait for pain relief. 3 0 2 0 0 0 2 1 3 1 1 1 

Was there a >30-minute delay for assessment by a midwife when a problem was 
identified 2 0 1 0 0 0 1 1 2 2 1 0 

Lack of full examination when woman presents in labour. 1 0 4 0 0 0 0 0 2 0 1 0 

>2-hour delay in induction? 22 42 34 21 9 7 28 21 17 5 18 26 

Delay in recognition of and action of abnormal signs. 1 0 1 1 0 0 0 2 0 0 0 0 

Inability to provide one to one care in labour? (Validated) 4 1 4 0 0 0 2 0 0 1 0 2 

>30-minute wait for obstetric triage. 47 20 56 41 46 47 58 61 62 156 0 107 

>15-�P�L�Q�X�W�H���G�H�O�D�\���I�R�O�O�R�Z�L�Q�J���S�U�H�V�H�Q�W�D�W�L�R�Q���I�R�U���%�6�2�7�6���P�L�G�Z�L�I�H���D�V�V�H�V�V�P�H�Q�W���× 46 24 75 42 24 23 46 32 21 82 49 50 

Was there a delay in transfer of a BSOTS red case from MAS? 0 0 0 0 1 0 1 0 1 1 0 0 

Was there a delay in transfer (over 4 hours) to delivery suite once a decision has been 
made for transfer for induction or augmentation? 

30 28 25 20 14 19 26 21 34 17 15 37 

Was there a delay in transfer once labour was established? 1 1 2 0 0 0 3 0 1 1 1 1 

Was there a delay in transfer to delivery suite within 30 minutes where the MEWS was 
6 or more or scoring a 3 on a single parameter? 

0 0 0 0 0 0 0 0 1 0 0 0 

Was there a delay of more than 30 minutes to initiate the sepsis care bundle? 0 0 0 0 0 0 0 0 1 1 1 0 

Has there been a deferred date of planned induction of labour? 1 0 2 0 0 0 0 0 0 1 1 0 

Has there been any cancelled or delayed community work? 25 5 28 4 0 0 0 2 3 2 0 3 

Did redeployment of staff to other services/ sites/ wards occur? 17 9 12 8 2 0 6 3 12 9 6 12 

Is the incident related to an RCOG clinical situation where a consultant was called but 
did not attend (New for June 2025 Validated position.) 

           1 

Total numbers of red flags  221 171 308 178 140 157 205 161 179 396 336 362 
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APPENDIX 4 SECRETARY OF STATE FOR HEALTH AND SOCIAL CARE RAPID INDEPENDENT 
INVESTIGATION LETTER 
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APPENDIX 5 INDUCTION OF LABOUR CONTINOUS IMPROVEMENT PROJECT  
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APPENDIX 5 INDUCTION OF LABOUR PERFORMANCE  JULY 2024-JUNE 2025. 
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APPENDIX 6 SUMMARY OF THE SOURCES OF INSIGHT USED TO MONITOR PERINATAL SAFETY  

Responsibility of the Board 
and maternity and Neonatal 
service  

Evidence/Insight  Reporting Process  

Appoint a non-executive 
director to work alongside the 
board-level perinatal safety 
champion to provide objective, 
external challenge, and 
enquiry. 
 
 

A Non-Executive Director  is appointed to work alongside the board-
level perinatal safety champion to provide objective, external challenge 
and enquiry. 

Reporting: Executive and Non-executive Safety 
Champions report directly to the Public Board of 
Directors. 
 

Safety Champions Meeting  discussions regarding safety intelligence, 
including the number of incidents reported as serious harm, themes 
identified, and actions being taken to address any issues, staff and 
service user feedback; minimum staffing in maternity services and 
training compliance. 

Maternity Safety Champions meeting chaired by 
the Chief Nursing Officer. Co-chair -non executive 
director for maternity.  

Safety Walk rounds  are in place and progress with actioning named 
concerns from staff engagement sessions are visible to both maternity 
and neonatal staff and reflects action and progress made on identified 
concerns raised by staff 

Outcomes shared via Maternity and Neonatal 
Safety Report – shared via Trust Safety and 
Quality and with the Board of Directors. 
 

Evidence that the Maternity and Neonatal Board Safety Champions 
(BSC) are supporting the perinatal quadrumvirate in their work to 
better understand and craft local cultures. 

Bi monthly part 2 safety champions meeting 

Perinatal Quality Dashboard  
Month by month review of 
maternity and neonatal safety 
and quality is undertaken by 
the trust board. 

Ensure a bi-monthly review of maternity and neonatal safety and 
quality indicators in dashboard format is undertaken by the Trust 
Board and at the Trust Safety and Quality Committee in the interim 
months. 

Maternity and Neonatal Safety Report – shared via 
Trust Safety and Quality and with the Board of 
Directors. 
 

The perinatal quality dashboard  is used to monitor maternity and 
neonatal safety at board level meetings. Monthly review of maternity 
and neonatal quality is undertaken by the safety and Quality committee 
using a minimum data set to include a review of thematic learning of all 
maternity Serious Incidents (SIs) MBRRACE and Maternity and 
Newborn Safety Investigations (MNSI).  

Maternity and Neonatal Safety Report - shared via 
Trust Safety and Quality and with the Board of 
Directors. 
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1. Introduction 

 
The purpose of this report is to provide assurance (or otherwise) to the Board of Directors that there are safe 
staffing levels at the trust, that Resident doctors are safely rostered within the trust and are working hours 
that are safe and in line with the new safe working rules as set out within the 2016 Resident Doctors’ contract. 

 
The report outlines the following: 
 
• Number of exception reports submitted in the year with reasons and discussion 
• Summary of areas of concern and actions undertaken by GOSW in response to exception reports 
• Trust Vacancy position and discussion 
• Summary of Resident Doctor Forum meetings 
• Key issues arising, and actions taken 

 
2. Discussion  

2.1 Numbers of  Doctors covered by this report  

Table 1: Number  of  doctors in (Dec 24) who  are covered by this report:  
 

 No Doctors in post 
 

Foundation Drs 128 

Drs in Training* 274 

Locally Employed 
Doctors ** 

152 

TOTAL 554 
* All trainees now employed on the 2016 JDC 

 ** These are Drs engaged on the LTH Trust Dr contract which is a mirrored 2016 contract. We still have a small number of doctors who remain on  
the 2002 terms and conditions. 

 
 

2.2 Exception Reporting Summary 

Table 2: Exception reports submitted over  the past 3 years  
 

Exception Reports (01/01/2022 – 31/12/2024) 
2022 2023 2024 

Total number of exception reports received 607 520 670 
Number relating to immediate safety concerns (ISCs) 16 16 34 
Number relating to hours of working 501 362 507 
Number relating to pattern of work 1 11 21 
Number relating to education (missed teaching) 87 58 56 
Number relating to service support available to the doctor 17 67 55 
Number relating to missed breaks 1 22 31 

 
The number of exception reports submitted has increased overall from 2023 and in most categories in 2024 
(apart from service support and missed teaching). 
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Table 3: Total Number  of  exception reports submitted over  the past 5 years:  
 

Year Number of Exceptions 

2020 233 

2021 387 

2022 607 

2023 520 

2024 670 

 
This shows that there has been an almost 3x increase in exception reporting from 2020 to 2024. We hope this 
reflects an open, supportive and positive culture in the Trust around exception reporting. 

 
Table 4: Number  of  exceptions by grade  

 
 

Grade 
Number of Exceptions 

2022 2023 2024 

FY1 408 325 404 

FY2 76 94 102 

ST1-2 48 47 88 

ST3+ 75 50 74 

Senior Clinical Fellow 0 4 2 

Grand Total 607 520 670 

 

 
The highest number of exception reports are from FY1 doctors, with 404 (60%) exception reports and it is 
pleasing to see we continue to have more senior grades of doctors submitting more exceptions than in 
previous years. The number of exception reports increases significantly in August-December (after the new 
FY1 doctors start) and trends down over the year as the doctors become more experienced and confident. 

 
Table 5: Breakdown of  exceptions by specialty, grade and type of  exception (as per  rota)  

 

Specialty Rota 
Missed 

Teaching 
Natural 
Breaks 

Overtime Pattern 
Service 
Support 

Total 

Acute Medicine CDH (SCF) |  Monday On- 
Call 

     
1 

 
1 

Acute Medicine RPH (SCF) |  Full Rota 3  6 3 3 15 
Ambulatory Care (Medical Intern Year 1)   1   1 
Ambulatory Care (Medical Intern Year 2)   2   2 
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Emergency Medicine (FY1)   1   1 
Emergency Medicine (FY2) |  Rota A   9   9 
Emergency Medicine (JCF) |  Rota B   1 1  2 
Emergency Medicine (ST1-2) |  Rota A   3  2 5 
Emergency Medicine (ST1-2) |  Rota B   1   1 
GP (FY2) |  Berry Lane Medical Centre 1     1 
Intensive Care (FY2) 1  1  1 3 
MAU (Medical Intern Year 1) 1  15  1 17 
MAU (Medical Intern Year 2)   1   1 
MAU CDH (FY2)   1  4 5 
MAU SDEC (Junior Clinical Fellow)   1   1 
Medicine CDH (FY1) 2  32 1 18 53 
Medicine CDH (JCF)   2   2 
Medicine CDH (ST1 - ST2)  2 2 1 3 8 
Medicine CDH (ST3 - ST5) 1    1 2 
Medicine RPH (FY1)  1 25  2 28 
Medicine RPH (FY1) |  Enhance   7   7 
Medicine RPH (FY2) |  Rota A 1  2   3 
Medicine RPH (FY2) |  Rota B 1     1 
Medicine RPH (IMT3) 1  2   3 
Medicine RPH (Medical Intern Year 2)   1   1 
Medicine RPH (ST1 - ST2) |  Rota A     1 1 
Medicine RPH (ST3 - ST5)   4   4 
Neonates (FY2)   1   1 
Neurorehabilitation (JCF)   1   1 
Obs & Gynae (FY1)   3   3 
Obs & Gynae (FY1) - Enhance   8   8 
Obs & Gynae (FY2) 1  11   12 
Obs & Gynae (Junior Clinical Fellow)  1 1   2 
Obs & Gynae (ST1 - ST2)   1   1 

 

Obs &amp; Gynae (ST3 - ST5)   8  1 9 
Obs &amp; Gynae (ST6 - ST8)   2   2 
Oncology (FY1) 1 1 30  3 35 
Oncology (JCF)   34   34 
Oncology (JCF) |  Non On-Call   1  1 2 
Paediatrics (FY1)   1   1 
Paediatrics (FY1) |  Enhance Track  1 6 1  8 
Paediatrics (ST1 - ST2)   12 1  13 
Palliative Medicine (FY1) |  St Catherine's 
Hospice 

   
2 

   
2 

Plastic Surgery (ST3 - ST5)   1   1 
Radiology (ST3 - ST5)   6   6 
Renal Medicine (ST3 - ST5)   2   2 
Surgical Specialties (FY1) 32 4 105 4 2 147 
Surgical Specialties (FY2) 1 8 21   30 
Surgical Specialties (Med. Intern Year 1) 
On-Call 

  
1 

    
1 

Surgical Specialties (ST3 - ST5)   11 1 3 15 
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Trauma & Orthopaedics (FY1) 3 7 14  2 26 
Trauma & Orthopaedics (FY1) - Enhance   3  2 5 
Trauma & Orthopaedics (FY1) |  LIFT Post   1  1 2 
Trauma & Orthopaedics (FY2)   9   9 
Trauma & Orthopaedics (Medical Intern 
Year 1) 

   
2 

   
2 

Urology (Junior Clinical Fellow) 2 2 44   48 
Vascular (FY1) 1  1   2 
Vascular Surgery (Junior Clinical Fellow) 3 1 13   17 
Vascular Surgery (Junior Clinical Fellow) 
Non O/C 

   
13 

  
2 

 
15 

Vascular Surgery (Senior Clinical Fellow)   4 1  5 
Vascular Surgery (ST3 - ST5)   15 7 1 23 
Vascular Surgery (ST6 - ST8)  2    2 
Total 56 31 507 21 55 670 

 
Large numbers of exceptions were particularly seen in Chorley Medicine (53 FY1), the Surgical Specialties at 
RPH (193 – all grades), Oncology (71 – all grades), Urology (JCF –48), Vascular (64 – all grades), RPH 
Medicine (48 all grades) and T&O (44 all grades). There was also a sharp increase in the numbers of 
exception reports submitted in Paediatrics (22 all grades) and O&G (37 all grades) compared to 2023 
(Paediatrics –1 and O&G –6). 

 
The highest number of exceptions relate to extra hours worked with 507 (76%) in this category. Typically, this 
is between half an hour to 2 hours extra work and is usually related to work left over from the day that needs to 
be completed or patients becoming ill towards the end of the shift and needing attention before the doctor can 
finish the shift. 

 
The exceptions relating to missed educational opportunities are dealt with by the postgraduate department of 
education and are not covered in any detail in this report. Those reported above are mainly for missed 
teaching and missed SDT time. 

 
2.3  Immediate Safety Concerns  

 

There were 34 exceptions submitted as immediate safety concerns in 2024, more than double the 16 ISCs in 
2023. The specific details of the reports are included in the 2024 GOSW quarterly reports and a summary is 
shown in Table 6 below. 

 
The 2 main themes identified included lack of senior support and inadequate medical staffing levels, leading to 
concerns about patient safety. We encourage doctors to submit Datix for all the ISCs, so that any specific 
patient safety concerns can be investigated through the appropriate governance routes. GOSW also sends all 
the ISCs to the relevant management teams for investigation and action. 

 
Table 6: Immediate Safety Concerns by Specialty Rota 

Specialty Rota No. ISC Received 

Acute Medicine CDH (SCF) 1 

Medicine CDH (FY1) 12 

Medicine CDH (JCF) 2 

Medicine CDH (ST1 - ST2) 1 

Medicine RPH (FY1) 1 
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Medicine RPH (FY2) 1 

Acute Medicine RPH (SCF) 1 

Oncology (FY1) 1 

Oncology (JCF) 2 

Vascular Surgery (FY1) 2 

Vascular Surgery (ST6 - ST8) 1 

Vascular Surgery (ST3 - ST5) 1 

Surgical Specialties (FY1) Urology 1 

Surgical Specialties (FY2) 1 

Surgical Specialties (ST3 - ST5) 3 

T&O (FY1) 2 

Intensive Care (FY2) 1 

TOTAL 34 

 
2.4  Areas  of  Concern and Actions Taken (work  schedule reviews):  

 
Chorley Medicine  
Problems at Chorley continue from 2023, in the Department of Medicine, with high numbers of exception 
reports (65, 9.7%), 15 ISCs and concerns expressed in various forums (JDF and Foundation Forum) by FY1s 
and other Resident Doctors, regarding lack of senior supervision associated with lack of senior staff staffing 
support on the wards and long hours of work. These issues are persistent and have been raised consistently 
over the past 6 years. 

 
If senior members of a particular team are on leave or off after nights or weekends, this leaves the junior team 
members without senior support. Some of the ISCs have arisen in Chorley due to both the consultant and 
registrar being off at the same time, often leaving the FY1 alone. Last minute sickness has also contributed to 
the problems. There is very little flexibility for senior cover when Consultant and/or middle grades are off at 
short notice, and it is very difficult to recruit suitable locum candidates. There is comparatively less middle 
grade doctors at Chorley compared to Preston and less Resident doctors overall. The teams are also smaller 
than the RPH teams and so cross-cover between teams is far more difficult. 

Furthermore, there are general team support, cultural and inter-team dynamic issues that have become 
evident from some of the exception reports comments. The DME, the Divisional Medical Director for Medicine 
and the Deputy Director of Workforce and OD have been working with the medical teams and Consultants in 
Chorley to address these concerns and this work continues. There is also a re-organisation of the wards taking 
place which may help to alleviate some of the cross-cover issues. 

 
Surgical Specialties RPH 
The largest category of exceptions is in the RPH surgical specialties all grades (193 exceptions, 29%) and this 
trend started in the later part of 2021 and continued through 2022, 2023 and 2024. There were also 5 ISCs in 
2023. 

 
The high numbers of exception reports and all the ISCs have been reported to the surgical management team. 
The issues have also been discussed and reviewed several times in the Divisional Workforce and Wellbeing 
Committee meetings. A combination of inadequate number of juniors compounded by sickness, patient acuity, 
and an increased number of referrals to the surgical departments are the driving force for the issues. The 
division struggles to even employ locums or use the Hospital bank to provide cover when needed. It is busy 
and people are not very keen to do the extra work even if they are offered good rates of pay. This is 
compounded by continued issues with funding and budget, preventing progress to improve staffing levels. The 
H@N team is providing more cover on the surgical wards, but this can be variable. 
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Vascular  Surgery  
High numbers of exception reports (64, 10.5%) and 4 ISCs have been submitted in Vascular Surgery in 2024. 
A meeting was held in May 2024 with the vascular department management team, CD, GOSW and the DME 
to discuss the various safety concerns that have been raised by the Resident doctors, with regards to the 
staffing of the vascular ward and how it was affecting patient care. Concerns were also raised at the February 
Resident Doctor Forum and in a focus group held by the Education team (March 2024). One of the solutions 
discussed was for the H@N team to start accepting the calls from the surgical wards. An action plan to 
improve staffing was developed. 

2.5  Vacancies within the Trust  
 

Vacancies vary month on month across the trust and particularly following each rotation. Vacant posts on rotas 
are also confounded by trainees who are off sick/on-long term sick and on maternity leave. COVID isolation 
has also affected numbers working on rotas. 

 
Junior rotas are often made up of both Trainees and local employed doctors, for completeness their vacancies 
have been included in the report below. 

 
Table 7: Vacancies by Grade in December  2022, 2023 and 2024 

 
Year 

Doctors in Training  Locally Employed doctors TOTAL  

FY1 FY2 ST1-2 ST3+ Junior  Clinical 
Fellow 

Senior Clinical 
Fellow 

SAS 

Dec 2022 1 1 8 17 27 39 20 113 

Dec 2023 3 2 4 12 13 20 0 54 

Dec 2024 0 3 16 0 5 12 6 42 

*Please note all these figures (apart from Dec 23 Locally Employed Doctors) have been manually generated from a spreadsheet held 
within the medical workforce team therefore may not be fully accurate as do not link into the general ledger. These figures do not 
include any doctors who are maternity leave or long-term sick leave or those who work less than full time in a full time slot. 
** Dec 2023 Locally Employed Doctors figures generated from general ledger 

 

In the training grades the highest number of vacancies is in the ST1 category although the overall number of 
vacancies in 2024 has reduced from 2022 and 2023 (apart from FY2). The medical workforce team has been 
focusing on identification of trainee gaps with a view to highlighting these to departments as and when they 
occur, with a view to encouraging jobs to be advertised using TRAC to back fill any gaps identified. 

 
It is also worth highlighting that the number of resident doctors working LTFT has increased, and this includes 
in FY2 grades, this results in posts being filled, but vacant slots on the rota which need to be filled through 
using temporary workers. 

 
Ongoing strategies to support recruitment to medical posts include: 

�x Reviewing job descriptions and creation of promotional activity, aligning job descriptions to the new 
employment brand and elements to make posts more attractive, for example rotations and dedicated 
time for audit, research and teaching. 

�x Continuing to promote vacancies through social media and relevant online journals. 

�x Continuing to source doctors where required through international placement agencies. 

�x Continuing to source doctors through the Medical Training Initiative in liaison with the Royal Colleges 
and recruitment into CESR posts with ongoing work to develop and ICS model for CESR. 

�x Improved induction and embed the NHS international induction framework to all new international 
doctors. 

�x Continue to utilise doctors who are sourced through the Wigan MCh program to fill vacant middle grade 
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posts. 

�x Continue to utilise our medical and dental in-house banks to reduce reliance on agency workers and 
reduce costs. This has enabled us to utilise our own doctors to work additional hours and therefore 
improves quality of care because doctors are familiar with patients and the hospital. We continue to 
adhere to an ICS agreed medical bank rate from 1 April 2022. We brought our medical bank in-house to 
ensure alignment of temporary workers to the rosters and this has helped us identify critical shifts and 
focus on filling those. 

�x Focus on trainee gaps to back-fill with locally employed doctors where possible. 

We have also seen huge numbers of applicants for junior posts with one job recently attracting 1600 
applicants. 

The medical intern program has ended, and we will not be recruiting another intake this year but year 1 interns 
will continue and progress to their year 2 placements in August 2025. We are currently identifying which posts 
this will affect and plan to ringfence these posts for FY2/interns who are not moving to specialty training in 
August 2025. 

 
2.6  Trainees outside the Trust overseen by the LTHTR guardian  

 
There are several FY2 doctors who undertake placements in either GP practice or Psychiatry, and these 
doctors are encouraged to report the same as all doctors working within the trust. There was 1 exception from 
a GP resident doctor submitted in 2023. 

2.7  Resident Doctor  Forum (R DF) 

There were 3 Resident doctor forums held in 2024 (29th February, 6th June and 14th November). 

Two meetings were held on Microsoft Teams (February and June), and one was F2F in November. The GOSW 
quarterly reports were reviewed, and various concerns were discussed, relating to some of the rotas and 

working conditions (see minutes attached to the quarterly reports). One of the main issues discussed in the 
November meeting was the use of the RPH doctors mess by the Acute medical team for their work including 
clerking patients etc. The discussion identified that there was not enough space for the doctors to do their work 
in the ED and they felt the only option was to use the mess. This issue has also been raised at other forums, 
including JLNC, and actions are being taken by the Trust to find an alternative working space for the team. 

The exception reporting policy is on the intranet with the GOSW contact details: 

Policy: http://lthtr-documents/current/P2169.pdf. 

This policy will be updated in September 2025 to reflect the upcoming significant contractual changes to 
exception reporting due to be implemented on 12th September 2025 (TBC). 

 
GOSW page with links to relevant information: 
https://intranet.lthtr.nhs.uk/extranet/circle/39551df6775f6d17edbaede723960525?page=42e7aaa88b48137a16 
a1acd04ed91125 

 
3 Financial implications Unknown at this stage 

4 Legal implications None 

5 Risks:  

High numbers of exception reports and ISCs (mainly relating to lack of senior supervision and extra hours 
worked) suggest that medical staffing levels in CDH Acute Medicine, Vascular Surgery and RPH Surgical 
Specialties should be reviewed. The potential risks to staff welfare, moral and patient safety are highlighted by 
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this report. 

6 Impact  on stakeholders  

The high numbers of exception reports and ISCs suggest that doctors continue to work long hours with impact 
on staff stress levels, moral and wellbeing; and increased patient safety risks. 

7. Recommendations  

It is recommended that: 

The board discusses areas of risk identified, particularly with reference to medical staffing provision in Chorley 
Acute Medicine, Vascular Surgery and RPH surgical specialties, leading to high numbers of exception reports 
and ISCs. 
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Trust Headquarters  

Board of Directors  

1. Discussion - SOCIAL VALUE STRATEGY 

FORWARD 

I first came across the concept of social value in 2008. At the time, it was a revelation, an idea that reshaped how I 
viewed the role of public institutions in society. It helped me see, with clarity and conviction, that social value is not just 
a policy of a programme. It is a powerful force for change. It is the thread that weaves together economic opportunity, 
community wellbeing, and the fight against health inequalities. 

Since then, my belief in the transformative potential of social value has only deepened. I have seen how it can uplift 
communities, empower individuals and create environments where people not only live – but thrive. I have come to 
understand that if we are serious about tackling the root causes of poor health, we must embed social value into 
everything we do. 

Lancashire Teaching Hospitals is at the heart of the communities we serve. We are more than a healthcare provider – 
we are a trusted presence, a major employer and a catalyst for change. Our strong culture, rooted in compassion and 
commitment, gives us the ability to do more good than through the direct provision of healthcare alone. We have the 
power to shape lives, open doors and build a future where everyone has the opportunity to live well. 

This strategy is our commitment to doing just that. It is a call to action to integrate social value into every decision, every 
partnership and every service we provide. Social value must not be an afterthought. It must run through our 
organisation like a golden thread – shaping how we employ, how we procure, how we build and how we care. 

Let this strategy be more than a document. Let it be a movement, one that inspires us all to think bigger, act bolder and 
lead with heart. 

 

Neil Pease – Chief People Officer  
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OUR COMMITMENT TO MAXIMISE SOCIAL VALUE AND FULFIL OUR ROLE AS AN 
ANCHOR INSTITUTE 

Being an anchor institute 

“Anchor organisations are rooted in a place, with strong ties to the area in which they operate and large enough to make 
a significant contribution to the local economy through their purchasing power. They exert a substantial draw on local 
people for work and training, beyond just the services they provide.” NHS Providers (Being an anchor institution: 
Partnership approaches to improving population health 2023) Anchor institutions due to their size are unlikely to relocate 
and have a significant stake in the geographical area, therefore anchored to their surrounding community (Source: The 
Health Foundation 2019 Building healthier communities: the role of the NHS as an anchor institution). 

At Lancashire Teaching Hospitals, we acknowledge the enormity of our role within the communities we serve. We are 
conscious of our responsibilities to advance the welfare of the local populations, recognising that we must use our voice 
to influence how resources are spent locally to enable community wealth building and development. 

We understand the importance of looking beyond our organisational boundaries by working in partnership to play our 
part in improving the social, economic and environmental conditions that can shape good health and deliver a sustained 
positive societal impact. We recognise how health is shaped by the circumstances people live in and we have a vital role 
in reducing health inequalities for the people who live and work across our region not only through the services we 
provide, but in our role as an employer, landowner, and purchaser of goods and services.  

In our role as an anchor institute, we commit to having a continually evolving set of responsibilities which will form part 
of our organisational way of doing things. We will not view these actions as additional one-off programmes, instead seek 
to integrate this ethos into our wider strategic aims in how we employ our colleagues through to supporting their 
development, where we purchase goods and services, how we manage our land, building and environment along with 
how we work in partnership. 

The importance of social value 

Social value is a ‘catch-all’ term used to describe the difference we can make to the communities we provide services too. 
Social value matters because it is the right thing to do. 

Social value encompasses all activity across our organisation, it goes beyond the financial bottom line, it includes 
employment, training and education, commissioning or procurement, investment and service delivery. It also includes 
how we go about doing our work, such as the ethical approaches we consider, the community engagement we undertake 
through to the collaboration we have with partners and wider stakeholders. 

The purpose of social value is to deliver an impact within the community, this can be through reducing health inequalities, 
increasing the diversity of our workforce, retaining and attracting talent and skills to the area, improving the health and 
wellbeing of our communities and colleagues, through to increasing economic prosperity in the region and improving the 
environment.  

The concept of social value has been around for decades and continues to evolve since the introduction of the Public 
Services (Social Value) Act in 2012. Since the act was published the focus of social value has expanded from being a 
procurement framework to be more about the role large organisations such as our has in creating a sense of community, 
supporting the environment and the green agenda through to creating inclusive workforces who have the skills and desire 
to remain working in the region which in turn increases the health and wealth of our communities. 
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WHY DOES SOCIAL VALUE MATTER FOR OUR COMMUNITIES 

Although progress is being made across the public sector partners for Lancashire and South Cumbria, our communities 
and indeed workforce continue to be hindered by several deep-rooted, long standing and interconnected challenges.  

To summarise, this includes pockets of deprivation when compared to other areas of the country and in some cases within 
the northwest, high numbers of unpaid carers, with Preston having more than double ‘high to severe outdoor living 
environment deprivation (Source: Lancashire City Council Social Value Portal and Local Needs Analysis 2022) at 50% 
compared to the wider northwest at 20.4%. Further to this, wider deprivation as measured by the Indices of Multiple 
Deprivation (deprivation is measured as a ‘lack of’ for factors such as income, employment, education and skills, health, 
crime, housing and outdoor living environment), it was found for Preston the overall level of deprivation according to this 
measure for Preston is 55.8% with Chorley at 19.7% compared to the Northwest region at 44.2%. 

The Office of National Statistics data set for 2024 with relation to proportion of our community who are in jobs with hourly 
pay below the living wage for Lancashire as a whole is 19%, with Males in 15.7% of roles and 23.4% of Females in roles 
which do not pay above the living wage. The proportion significantly increases for those individuals in part time 
employment with 36.7% of our community in jobs which pay below the living wage. The Local Needs Analysis (2022) 
published by Lancashire County Council reported that 88.5% of businesses in Lancashire are micro businesses, with three 
main enterprise groups in construction, professional, scientific and technical along with retail. 

As described in our Health Improvement Plan (2024) and the image below, the demographics across the 1.8 million 
population for Lancashire and South Cumbria published in the 2021 Census shows the proportion of our communities 
with protected characteristics and who are experiencing deprivation. (Source: Data from 2021 Census 
https://www.lancashire.gov.uk/lancashire-insight )  

 

Further to the information provided above, when reviewing the levels of qualifications held by members of our 
community, it was found that 28.2% of residents aged 16 or over had no qualifications, which is higher than the rest of 
England at 27.8%. For the highest level of qualification however 30.6% of residents in Lancashire as a whole had a degree 
level qualification or equivalent which is lower than England at 33.5%. 
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The Get Britain Working White Paper published in November 2024, outlines reform required nationally to tackle a number 
of key issues which are relevant to the trends found in the local communities of Lancashire and South Cumbria. These 
include developing new ways to support individuals with health conditions, caring responsibilities, it highlights that 
women who care for their families still experience challenges staying in and progressing in work. Equally it outlines how 
many employers can struggle to fill their vacancies due to labour and skill shortages, which then subsequently holds back 
economic growth in the local area and contributes to poor quality living standards. 

It recognises that individuals with lower skill levels and from socially deprived backgrounds can struggle to enter 
employment and collectively we need to develop ways which enable young people to access high quality further learning, 
apprenticeships or support to work so they can thrive at the start of their career. The Sutton Trust report titled ‘Unequal 
Treatment?’ looks at the impact of social deprivation on ability to gain a university place to study medicine, with only 5% 
of applicants being from the lowest social economic group and 75% of applicants being from higher socioeconomic 
backgrounds.  

The impact of parental occupational achievements also impacts on young people’s ability to gain a medical school place, 
the report details how only 3% of applicants had parents who were in ‘semi-routine and routine occupations’, compared 
with 74% of applicants who had parents who were in ‘higher managerial and professional occupations’. Parental 
educational attainment also impacted on those who applied to medical school, with 74% (2021 data) of entrants having 
a degree educated parent. The report examines the interaction between socio-economic group and ethnicity, illustrating 
stark differences by ethnicity and socio-economic group. Over half (52%) of entrants from the highest socio-economic 
group were White, 8% were Black and 31% were Asian; whereas among entrants from the lowest socio-economic group, 
15% were White, 16% were Black and 61% were Asian. 

All of these factors were also described in the Marmot Review: Health Inequalities, Fair Society, Healthy Lives (2010) 
outlining how the conditions in which people are born, grow, live, work and age and can lead to health inequalities and 
impact on the social determinants of health. Health inequalities arise from the complex interaction of many factors such 
as quality of housing, income levels, educational attainment, social isolation, disability - all of which are strongly affected 
by one’s economic and social status. As a large employer in Lancashire (Source: 
https://www.lancashire.gov.uk/lancashire-insight/economy/major-employers/major-public-and-private-sector-
employers/ last accessed May 2025) we clearly have a responsibility to not only reduce health inequalities, however play 
a significant role in influencing and enhancing the economic and social status of our community through meaningful 
employment and careers development opportunities. The Get Britain Working White Paper described how we as a large 
employer have a responsibility to support colleagues to upskill and get on in their career, ensuring they have access to 
training and ongoing development. The paper emphasises the importance of recruiting and retaining people with a 
disability or long-term condition, taking action to prevent people from becoming unwell at work, creating healthy 
workplaces and taking early intervention for sickness absence as a way to try and reduce levels of economic inactivity 
driven by ill health. 

Our communities are our workforce, we understand that our workforce is broadly in line with the 2021 Census data, the 
issues which impact on our communities around deprivation, housing and caring responsibilities will be the lived 
experience for some of our workforce. As described in the Equality Diversity and Inclusion Strategy and highlighted in the 
image below which is taken from the associated most recent annual report in 2024, this illustrates our workforce 
demographics and protected characteristics;  
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Our workforce is predominantly female (at 76.6%), which is higher than the general population for Lancashire and South 
Cumbria as outlined above. Given that the Census data indicates that as a region we have higher proportion of unpaid 
carers, with 10.3% lone family households, as an organisation we could make an assumption that we have more colleagues 
who fall into these groups and have multiple caring responsibilities and single incomes available to support their families. 
However as we do not hold this data as part of our employment service record it is not possible to make a data lead 
analysis. 

As an organisation our workforce is proportionally representative for ethnicity, we have more colleagues from and Asian, 
Black and other ethnic group than the populations that make up Preston and Chorley. We are also proportionally 
representative for the majority of religions captured by the Census, with the organisation being underrepresented for 
Muslim, Sikh and having no religion when compared against the Preston Census data and the opposite being said when 
comparing this data against the Chorley Census data set. 

The majority of our workforce falls between the ages of 25 – 64 years, however we are underrepresented when compared 
to our communities for employing colleagues who fall between 16 and 24 years (making up 6.9% of total headcount). For 
sexual orientation we are proportionally representative of the community we serve. 

There are 4.9% of colleagues who have told us they have a disability or long-term condition, however in reality we are 
aware there are more colleagues with conditions who may not shared this with us as their employer. This is reflected by 
the 2021 Census data which indicates across Preston 24.4% and in Chorley 26.6% of the population have a long-term 
condition. Further to this we have within our workforce significant health and wellbeing challenges, with sickness levels 
being reported above the regional and national averages and an especially high prevalence of our workforce experiencing 
mental health problems. 
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OUR VISION  

Our vision through this strategy is to  

Improve the lives of our communities and colleagues through our role as an anchor 
institution 

The key principles underpinning this vision statement is that all aspects of our work as an NHS organisation and employer 
should contribute towards the social value impact we make. The Social Value Strategy is integrated in the 5 corporate 
objectives of the organisation, these are: 

1. Patients – Our ambition is to consistently deliver excellent care 
2. Performance - Our ambition is to consistently deliver excellent care 
3. People – Our ambition is to be a great place to work 
4. Productivity – Our ambition is to deliver value for money 
5. Partnership – Our ambition is to be fit for the future 

This strategy is not designed to replace or supersede other core strategic aims of work. Its focus is on creating a framework 
which underpins and emphasises the programmes of work which acknowledge the leadership role we have in our 
community as an anchor institution and deliver tangible social value. The Social Value Strategy has embedded at its core 
the work of vital strategic programmes of work as detailed in the Equality Diversity and Inclusion Strategy, Our People 
Plan, Green Plan, Health Inequalities Plan and Education Strategy. There are clear correlations and intersections across all 
of these strategy documents in relation to Social Value. 

To achieve our vision, the aims of this strategy are to put social value at the forefront of decision making across through: 

CREATING CAREERS AND OPPORTUNITIES BY BEING A LOCAL EMPLOYER OF CHOICE –  we know our actions speak louder 
than words for our colleagues and communities.  To enable our region to retain its talent we will need to continue to 
widen access to good employment through understanding local demographics, creating opportunities, targeting positions 
for local people and inspiring young people into healthcare careers. 

Through our drive to be a great place to work we will support the health and wellbeing of our colleagues, create inclusive 
teams where members of our community can see themselves reflected in our people at all levels and across all roles. We 
will support continual professional development and career progression along with supporting fair pay and conditions of 
employment to enable colleagues and our community to flourish and achieve their aspirations. 

LEVERAGING OUR CONTRACTING, ESTATE, AND SUSTAINABLE PRACTICES TO DELIVER LOCAL BENEFITS AND SOCIAL 
VALUE – we need to put our money where our mouth is, influencing sustainable practices in the community though how 
we procure from local suppliers and ensure social value is embedded in all our purchasing decisions. We need to work in 
partnership to maximise the wider value of our estate, enabling local groups and businesses to use our facilities. Through 
the work delivered through our Green Plan we need to shape colleague and community behaviours encouraging their buy 
in for environmental sustainability. 

CONNECTING COMMUNITY AND PARTNERSHIPS – we need to walk the talk, as a healthcare service provider, we have a 
wider role to play as an anchor institution to influence, mobilise, convene and coordinate wider activities of our partners 
and stakeholders for the benefit of the people in our region.  
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Organisationally we have a role in partnering with other anchor institutions, to develop collaboratives which support 
shared learning, create community engagement opportunities designed to support health, wellbeing, redressing 
inequalities, empowering communities and reducing deprivation within our region. 
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SOCIAL VALUE DELIVERY FRAMEWORK 

THE PURPOSE OF THE FRAMEWORK 

The Social Value Framework has been developed to provide a consistent approach to embedding Social Value across our 
organisation. It is also intended to ensure that we go above and beyond our current Social Value activity and explore new 
ways of creating, measuring and reviewing Social Value across the organisation. The Social Value Framework aims to:  

Inform: Support all colleagues to understand the role of social value and identify how all parts of our organisation can 
contribute to fulfilling our role as an anchor institution. To do this we must provide information and practical guidance to 
help all teams to take ownership of social value as well as help elevate existing good practice and showcase areas where 
we are already creating social value. 

Maximise: The key principle underpinning the Social Value Framework is that all our activities should contribute towards 
our vision which is to improve the lives of our communities and colleagues through our role as an anchor institution. There 
isn’t one set of actions which will achieve this, our actions and approach must be dynamic, evolve with time and as we 
make progress and learn through doing. 

To maximise our impact, we need to gain senior leadership and board buy-in through visible commitment and tangible 
actions which help embed anchor working as part of business as usual.  We need to build relationships, develop shared 
objectives and outcomes to ensure that the benefits outweigh the challenges and make it worthwhile persevering in cross 
system programmes of work. The social value framework needs to provide a common language and guide for practical 
action to help us navigate different ways of working. 

We need to empower our colleagues and teams to innovate by tapping into their core motivation, which is to improve 
people's lives through good health, wellbeing and help keep people out of poverty.  

Measure:  Develop immediate and longer-term commitments which will facilitate the creation of social value, along with 
clear indicators that we can use to measure, monitor and evaluate progress towards our impact in providing social value. 
This will involve identifying the data and information we need to benchmark and then track progress, highlight success 
and understand areas that need improving.  

Report: We will publish an annual strategic update of our progress in delivering social value and achievements as an 
anchor institution. The annual update will demonstrate the progress we are making, where there are opportunities to do 
more, the impact our actions have had and our focus for the coming year.  

CREATE CAREERS AND OPPORTUNITIES BY BEING A LOCAL EMPLOYER OF CHOICE 

Our recruitment practices, widening participation opportunities, the terms and conditions of employment, the health and 
wellbeing support we provide colleagues, our drive towards being a consciously inclusive organisation through the 
delivery of our Equality, Diversity and Inclusion Strategy, through to our extensive training and education offers are all 
key elements of the social value we create. We are already achieving a lot in this area, for example: 

�x An extensive widening participation offers, with outreach and engagement in local schools, colleges, community 
groups where there are higher levels of unemployment. 

�x Extensive range of apprenticeship opportunities enabling individuals to gain a qualification whilst earning and 
gaining work experience. 

�x Attraction and support programmes which help to attract local people into employment opportunities with us 
and overcome barriers to entering into work. 
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�x Working with range of community partners to promote career and development opportunities to local people. 

�x The range of volunteering opportunities 

�x We provide and extensive range of health and wellbeing initiatives for colleagues, along with provision of targeted 
support for colleagues with certain protected characteristics 

�x We operate a range of Ambassador Forums and Networks for ethnic minorities, colleagues living with a disability 
or long-term condition, LGBTQ+, Carers, Endometriosis and Menopause support.  

�x We have a comprehensive Equality, Diversity and Inclusion Strategy which sets the principles which progress us 
towards being consciously inclusive in everything we do for our communities and colleagues. 

�x Our People Plan provides the workforce and organisational development strategic direction, bringing together 
transformational streams of work which create the conditions for a great place to work. 

�x We work in partnership with Trade Unions on our employment practices. 

�x We hold several employer accreditations including the Care Leavers Covenant, Disability Confident, the TUC Dying 
to Work Charter and the Armed Forces Covenant. 

�x We offer flexible working opportunities from day one, reducing the barriers to employment for example for 
colleagues with caring responsibilities. 

To evolve and improve our approach we will work towards the following future aspirations and plans. As part of the 
Social Value Delivery Framework we will: 

�x Ensure the principles of social value and our role as an anchor institution is embedded in the actions and strategic 
direction described in the refreshed Equality, Diversity and Inclusion Strategy and Our People Plan. 

�x Grow volunteer opportunities and create a volunteer to career pathway which helps local people to develop their 
employability skills. 

�x Increase community engagement and presence in our community as an employer of choice. 

�x Reach out to children and young people to inspire them to consider careers in health and social care, raising 
awareness of our apprenticeships and routes into our professions. 

�x Tackle health inequalities in our workforce. 

�x Deliver a health and wellbeing plan alongside seeking to reduce levels of sickness absence. 

�x Work with partner organisations to deliver health and wellbeing awareness, promotion and engagement 
opportunities for colleagues and wider community. 

�x Expand our apprenticeship programme. 

�x Promote and grow our widening participation offer, through working in partnership across the system to deliver 
a range of placement opportunities, virtual programmes, seminars and information sessions. 

�x To support members of our community who struggle to secure employment through delivery of range of pre-
employment programmes and guidance on how to successfully apply for jobs. 

�x Create community connection through the implementation of a colleague volunteering scheme, supporting local 
partners and businesses to benefit from the skills of our workforce by enabling them to take up volunteering 
opportunities. 

�x Embed fair and inclusive recruitment processes and talent management strategies that target under-
representation and lack of diversity. 

�x Increasing the proportion of minority group colleagues in all levels and across all professions. 

�x Continue to take action to eliminate pay gaps for all protected characteristics. 

�x To educate, appreciate and celebrate the rich diversity of our colleagues through diversity and inclusion training, 
awareness and promotion of inclusion events. 

�x Continuing to progress our Zero Tolerance approach to discrimination and racism. 

�x Deliver on the actions in the Organisational Sexual Safety Charter. 
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�x Achieve bronze level in the Northwest Black, Asian and Minority Ethnic Assembly Anti-racist framework. 

�x Increase the disclosure of protected characteristics, enhance intersectional reporting and scope ways to gather 
socioeconomic data from our workforce to understand barriers to social mobility and career progression.  

�x Embed social value principles in our Leadership Develop offer to ensure managers understand the motivations 
behind our actions and understand how through their role and services they can contribute to delivering on this 
agenda. 

We will measure success by: 

�x A workforce that understands social value through increased awareness and participation in social value training 
or opportunities. 

�x Number of permanent employees from the local area. 

�x Improved employability of young people, measured through numbers of full time 16–25-year-olds working in the 
organisation on permanent contracts or in student roles. 

�x Number and representation of colleagues with protected characteristics in all bands and professions. 

�x Understanding of our pay gaps for all protected characteristics and seeking to reduce gaps where applicable. 

�x Improved experience of work for colleagues with protected characteristics as measured by the NHS Staff 
Satisfaction Survey. 

�x Number of colleagues who are hired and retained who are care leavers, local armed forces veterans or have not 
been in education or employment. 

�x Number of apprenticeship opportunities completed during the year or will be supported by the organisation 
through to completion. 

�x Number of qualifications or accredited training programmes completed by colleagues in year. 

�x Number of colleagues with protected characteristics who access non mandatory development. 

�x Number of hours of support into work assistance provided through applicable widening access schemes, career 
mentoring, work experience placements. 

�x Number of volunteer hours provided by our colleagues to the local community organisations and to voluntary, 
community and social enterprises. 

�x Number of volunteers undertaking roles in our organisation who are not in education or long term employment 
and seeking to gain skills to return to paid work.  

�x Improved mental and physical wellbeing of colleagues measured through participation in multidimensional 
wellbeing offer, reduced sickness absence and increased colleague satisfaction. 

�x An engaged and empowered workforce measured through the NHS Staff Satisfactions Survey, the percentage of 
the workforce that has completed skills development and training and has participated in a talent management 
programme. 
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DRAFT NEED TO CONSULT AND ENGAGE SME’S ON ALL ASPECTS OF THIS SECTION  

LEVERAGE OUR CONTRACTING, ESTATE AND SUSTAINABLE PRACTICES TO PROVIDE LOCAL BENEFITS AND SOCIAL 
VALUE  

As a large landowner, we have a significant estate and capital assets across multiple sites within the region our buildings 
are part of the local landscape. The quality of our estate, buildings and facilities contribute to levels of colleague 
satisfaction and both colleague and patient wellbeing. With patient’s perceptions of the quality of care we provide and 
their recovery impacted upon by the standard of food we provide, through to the environment in which we care for them 
all of which can influence both their physical health but mental wellbeing. 

Our approach to environmental sustainability can have a significant impact on the wider behaviours and practices of our 
local suppliers. Along with how we procure and purchase services and products from suppliers from within our locality 
can have a profound impact on the wider economy, retention of talent and skills through to reduction in deprivation. We 
have an obligation to create social value through our contracting, estate and sustainable practices and already have 
examples of good practice being delivered. For example:  

�x The publication and progress made towards the Green Plan which is the organisations first ever three-year 
strategy towards net zero. 

�x Sought to reduce carbon emissions by increasing use of virtual patient consultations, encouraging agile working 
practices for our workforce. 

�x Reduction in the annual expenditure on paper. 

�x Increased the number of tender and business opportunities for local companies and social partnership companies 
to bid for. 

�x Made progress to increase the expenditure with local suppliers. 

�x Increased the number of procurement contracts incorporating net zero and social value as part of their tender 
specification.  

�x Implemented a car share scheme for colleagues. 

�x Increased the number of outdoor seating areas. 

�x Regenerated a number of the gardens and green areas across the estate. 

�x Created a network of sustainability champions 

�x Introduced a simpler recycling system. 

�x Promote environmental awareness days. 

�x Created a reupholstery scheme to give used furniture a new life. 

To evolve and improve our approach we will work towards the following future aspirations and plans. As part of the 
Social Value Delivery Framework we will:  

�x Refresh and launch a new 5-year Green Plan, delivering on strategic actions and measuring impact. 

�x Increase the amount we spend locally and as part of annual social value strategic updates publish the percentage 
of expenditure on good, services and works within Lancashire and how we are proposing to continually improve 
this. 

�x Embed social value into purchasing decisions by influence our suppliers to deliver on social value and support 
environmental sustainability through our procurement processes. 

�x Develop a minimum percentage weighting for social value considerations in procurement decisions on all new 
contacts by XXX?  

�x Ensuring all suppliers pay the real living wage. 
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�x As part of procurement processes seek to understand the protected characteristics of the organisations we are 
working with, this includes the characteristics of ownership and leadership. 

�x Develop new ways to use our estate and green spaces to support local health. 

�x Work in partnership to maximise the wider value of our estate such as enabling local groups to utilise our 
premises. 

We will measure success by:  

�x An increased in the proportion of the total amount spent with local services, suppliers and micro, small and 
medium (MSME’s) in Lancashire in order to provide maximum benefit to Lancashire residents. 

�x Evidence of how through procurement processes suppliers can demonstrate they implement ethical employment 
practices throughout their organisation and with the suppliers they utilise in provision of goods or services. 

�x Evidence of inclusion and diversity practices provided by suppliers when tendering for contracts (this will include 
reduction in pay gaps, representation, training etc). 

�x An increase in the proportion of or number of suppliers with social value principles embedded in their working 
practices. 

�x An increase in the proportion of or number of suppliers with green strategies, plans for net zero etc embedded in 
their working practices. 

�x Increased number of local community groups who utilise our estate to support community activities.   

�x Delivery of the Green Plan and tangible impact made for each of the strategic aims. 
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DRAFT NEED TO CONSULT AND ENGAGE SME’S ON ALL ASPECTS OF THIS SECTION 

CONNECTING COMMUNITY AND PARTNERSHIP 

Our corporate objectives emphasise the strategic importance we place on partnership, we recognise that we need to 
develop networks with the other anchor institutions, the voluntary sector, wider public sector services to develop shared 
and local approaches. We understand we must be intentional in our community engagement, and we have roles to play 
in outreaching to our communities to understand their needs. Through the work of this strategy, we will support our local 
population to feel part of a community, that we take deliberate action to cultivate a sense of cohesion, collective pride 
and influence the wider societal culture and identity. We are already committed to maximising social value through our 
role as an anchor institution as demonstrated by the following actions we have taken:   

�x The publication and delivery of the Health Improvement Plan developed to support the reduction in health 
inequalities. The plan has been developed through collaboration and partnership with other anchor institutions 
and local partners (local councils, healthcare providers, Northwest Ambulance, local prisons, primary care 
networks and Lancashire and South Cumbria Integrated Care Board).  

�x Submission of research grants in partnership with northwest universities. 

�x Increased our outreach activity to support marginalised groups across our communities including - Breast Cancer 
Awareness and Breast Screening with Asian women, Prostate Cancer Awareness within the Windrush community 
and events to raise awareness of Prostate and Testicular Cancers across male prisoners. 

�x Working in partnership with Healthwatch Lancashire as part of ‘Share for Better Care’ programmes, enabling us 
to gather real time experiences and feedback from patients and the public and provide opportunities to discuss 
experience of our care with Healthwatch as partners. 

�x Working with the Prison Service to increase awareness and instigate support groups around specific health 
conditions such as prostate and testicular cancer. 

�x Developing an integrated Northwest-wide service and referral pathway across 3 centres (Manchester, Alder Hey 
and Preston) for children and young people with severe obesity. 

�x Creation of extensive range of involvement forums which enable us to understand the experiences of our patients 
and to collaborate with charities, advocacy services and 3rd sector organisations to develop services based on their 
needs. As a result of the forums we have created a 7-day bereavement service, redesign the emergency 
department, developed day case surgery for children at Chorley, recruited a full-time bereavement lead for 
Gynaecology services, created a Garden of Remembrance to honour organ donors and those that lost their life 
during the pandemic. 

To evolve and improve our approach we will work towards the following future aspirations and plans. As part of the 
Social Value Delivery Framework we will:  

�x Strengthen relationships within our communities by ensuring face to face involvement, listening to patient stories 
and experiences and putting their voices at the heart of our decision making.  

�x Consider the cultural factors which affect access to healthcare services for patients and community groups with 
protected characteristics. 

�x Build connections and relationships with excluded groups and put this learning into our plans to ensure we 
continue to build and grow with our communities.  

�x Increase the representation of minority groups of the Patient Experience and Involvement Group to enable the 
lived experience of those with protected characteristics to be shared and considered as part of decision making. 

�x Continue to provide accessible information, where necessary use interpreter services for languages and our Deaf 
communities with BSL to ensure public health information is understandable to all.    
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�x Partnering with other anchor institutions across a place by establishing anchor collaboratives and networks to 
develop shared approaches on XXX 

�x Developing networks to support shared learning and spread good practice 

�x Community engagement to support anchor working 

�x Develop charitable fundraising campaigns that bring together diverse sections of our community and range of 
local businesses to have a shared aim and create sense of collective pride. 

�x Work in partnership with local organisations, voluntary sector, not for profit organisations to support health and 
wellbeing programmes, development of green or environmental initiatives. 

�x Work in partnership with other Anchor Institutions and the Integrated Care Board to increase awareness of 
diversity and inclusion within our communities to reduce levels of discrimination and health inequalities. 
 

We will measure success by:  

�x Increase the number of charitable community engagement opportunities by working with local businesses to 
deliver social value projects e.g. improving outdoor spaces on hospital sites.  

�x Increase the number of community groups and local business who deliver fundraising challenges to support the 
organisations charities. 

�x Increase the volume and range of initiatives provided to support or engage members of the community in health 
interventions, leading to increased levels of participation and health outcomes. 

�x Increased number of partnerships with local organisations, voluntary sector, not for profit organisations in the 
delivery of an increased range of health and wellbeing programmes, development of green or environmental 
initiatives etc. 

�x Reduction in levels of violence and aggression, discrimination and abuse of colleagues with protected 
characteristics. 

�x Delivery of Health Inequalities Plan outcomes and improvement measures as detailed for each of the strategic 
actions and drivers. 
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GOVERNANCE AND REPORTING 
 

To provide leadership and oversight of the delivery relating to the social value agenda we will refresh the focus of the 
already established working group to ensure it includes colleagues from wide variety of settings including Workforce, 
Organisational Development, Education, Charities, Clinical Leadership, Estates and Facilities and Procurement. The 
Executive lead for Social Value is Neil Pease Chief People Officer. 

Clear reporting will ensure we understand the progress we are making. The governance and reporting arrangements are 
outlined below: 

�x A chairs report will be submitted to the Workforce Committee to provide regular oversight. 

�x An annual strategy report will report on delivery against the strategic aims and measurable impact to the 
Workforce Committee 
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2. Financial implications 

None. 

3. Legal implications 

While NHS trusts do not have a specific statutory requirement to have a dedicated social value strategy, we are legally 
obligated to consider social value in our procurement processes, as outlined in the Public Services (Social Value) Act 2012. 
This act requires public sector bodies to consider how their purchasing decisions can improve the economic, social, and 
environmental well-being of their communities. 

4. Risks 

�x Limited resources within Workforce and Organisational Development team to progress at pace core streams of 
work described in this strategy. Due to the vacancy control and waste reduction programme there are several 
vacancies in the team which would have contributed to the progression of this work. 

�x The 1LSC recruitment model will not include the community engagement work we have previously completed as 
part of our recruitment services. The community outreach and publicity surrounding vacancies has helped to 
recruit local people, individuals who have been out of employment for a period into role within the Trust. There 
is no funding available in the Trust to pick up this work as we would require 1LSC recruitment services to mobilise 
and implement actions. 

�x Due to the wider vacancy freeze, needing to hold vacancies for internal redeployment across the organisation we 
have less entry level administrative roles being recruited to or these roles have reduced having been removed 
from the establishment. This will make it more challenging to support members of the community to apply for 
our roles or be interviewed for a vacancy following successful completion of a widening participation programme 
or potentially providing a career opportunity for a volunteer who wishes to move into paid employment. 

�x The capacity within the 1LSC Procurement function to deliver on the social value programmes of work.  
 

5. Impact on stakeholders 

The impact of effective delivery of this strategy should be positive for the community, patients and colleagues. The 
impact measures under each of the strategic aims details the proposed impact which should be delivered. In summary 
this includes reduced health inequality, improved health outcomes, improved colleague wellbeing, increased levels 
of educational attainment of colleagues/our community, increased representation of colleagues with protected 
characteristics in all levels and professions, increased levels of prosperity within the local community, reduction in 
discrimination, enhanced public perception of us as an organisation and our ethos. 

6. Recommendations 

It is recommended that:  

I. Note the contents of the draft Social Value Strategy 
II. Support the proposed governance reporting arrangements 
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Trust Headquarters  

Board of Directors  

 Allied Health Professionals Bi -annual Safety & Quality Review  

Report to:  Board of Directors  Date: 7 August 2025 

Report of:  Chief Nursing Officer Prepared by:  C. Granato 

Purpose of Report  

For assurance  For decision ��  For information x 
 

Executive Summary:  
 

The purpose of this report is to detail the findings of the Lancashire Teaching Hospitals (LTH) bi-annual Allied 
Health Professionals (AHPs) workforce safeguards review for the reporting period of July 2024 to December 
2024.The report has been delayed in presentation due to issues with access to data. The safety and quality 
committee have reviewed and scrutinised the report.     
 
The report includes several workforce developments and celebrations, despite the current challenges. These 
include: 

�x A successful succession planning example in Speech and Language Therapy. A small profession, where 
replacing the Head of Service could have been difficult. 2 years ago, succession planning began through 
re-structuring and creating an Associate Head position, this postholder (following a competitive recruitment 
process) has now progressed into the Head of Service position following the retirement of the previous 
postholder. The transition for the service and workforce has been seamless.  

�x Delivery of year 2 objectives for the AHP workforce strategy, 21 of the 25 objectives were achieved in full 
and 4 are ongoing. The third and final years objectives are now underway and due to be completed October 
2025.  

�x Job planning for AHPs is being rolled out, using a standardised excel template and principles that are in 
line with local and national guidelines, this is expected to be completed by October 2025.It will provide 
understanding of demand and capacity across the AHP areas and maximise efficiency.  

 
Vacancy rates and trends continue to be captured using statistical process control (SPC) charts. Over the past 6 
months 6 professions have maintained low vacancy rates and have no immediate supply concerns, their charts are 
in appendix 2. In section 4.4 further narrative is provided on 4 professions, the first is a positive narrative, 
Physiotherapy and Occupational Therapy have successfully recovered their vacancy rates. Physiotherapy have 
reduced from 10% to 0% and Occupational Therapy from 19% to 3%. This is due to their successful over-offer 
agreement for graduates in August 2024 and for Occupational Therapy an improved supply position.  
 
There are 2 AHP areas with concerning vacancy rates, largely due to the vacancy freeze impact and held posts. 
The first is Speech and Language Therapy, whose vacancy rate was recovering but progress has now plateaued. 
The vacancy rate in December is 14% (4.17WTE) and the gaps are in some challenged clinical areas such as 
Head and Neck and ENT. The second area of concern is Diagnostic Radiography, in December the vacancy rate 
is 14% (17.85WTE) and this is causing service disruption as seen in the Datix summary (section 7). The vacancy 
freeze has now lifted and it is expected that recruitment will be successful for Speech and Language Therapy, 
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however it will be limited in Diagnostic Radiography until August/September 2025 when the new graduates become 
available.  
 
Maternity leave rates are minimal and no professions are reporting pressures as a result. Absence rates are 
however a concern, with the exception of 3 areas that are within the Trust target (see table 3, section 4.4). There 
is likely an element of seasonal variation looking at the 6-month trend and no themes can be seen in the long-term 
absences. A deep dive into these had provided assurance that all are being managed according to policy. 
 
The annual benchmark of AHP workforce using Model Health is included in section 5. There is no significant  
change compared to 12 months ago. In summary the benchmark suggests LTH are under resourced compared  
to peer in the following professions: Physiotherapy, Occupational Therapy and Diagnostic Radiography.  
Therefore, indicating a return on investment for these 3 professions (especially Physiotherapy as it is in the lowest 
quartile) may yield productivity benefits. This triangulates the Datix thematic analysis and the risk register in section 
7. 
 
Key areas of improvement linked to safety and quality include STAR outcomes, all 13 AHP areas have achieved 
gold and during this reporting period 9 were re-inspected and retained their gold status, despite the higher 
expectations of this standard. Risk management maturity is evident within the report, a number of AHP workforce 
risks have been closed as they are within risk appetite and others have been merged/re-worded to prevent 
duplication.  
 
Datix reporting remains consistent, with the majority attributed to Occupational Therapy and Physiotherapy (Core 
Therapies collectively). Critical Care, Burns and Plastics and Acute Medicine are the clinical areas with the highest 
number of incidents reported as a result of workforce shortages and this correlates with the risk register. There is 
also a notable increase in Datix reporting for Diagnostic Radiography, mainly impacting Theatre activity and this is 
linked to high vacancy and sickness absence rates. 
 
Essential training compliance is vastly improved compared to previous reporting periods with 7 of the 10 
professions achieving compliance in all areas. Speech and Language Therapy and Orthoptics have 2 red metrics, 
but all are within the 86-88%  range and equal 1 person not being compliant. The only training compliance concern 
with an action plan is appraisals in Therapeutic Radiography, recovery has been challenged due to delivering the 
radiotherapy service with a high absence rates. The action plan in appendix 2 details mitigation and plans to 
address all areas of concern. 
 
Recommendation  
 
The Board of Directors are asked to receive this report for information and assurance the safety and quality 
committee have scrutinised the report and confirmed it is assured of the Workforce safeguards within AHP services.  
 
Appendix 1 – AHP Vacancy SPC Charts 
Appendix 2 – Action plan  
 

 Trust Strategic Aims and Ambitions supported by this Paper:  

Aims  Ambitions  

To offer excellent health care and treatment to 
our local communities 

☒  Consistently Deliver Excellent Care ☒  

To provide a range of the highest standard of 
specialised services to patients in Lancashire 
and South Cumbria 

☒  Great Place To Work ☒  

To drive innovation through world-class 
education, teaching and research 

��  
Deliver Value for Money ☒  

Fit For The Future ☒  

Previous consideration  
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1.0 INTRODUCTION 

This report details the findings of the Lancashire Teaching Hospitals (LTH) Allied Health Professionals (AHPs) 
staffing review, for the reporting period July 2024 to December 2024. This report is in response to the 2018 
‘Developing Workforce Safeguards’ recommendations and also meets the recommendations in relation the AHP 
governance arrangements from the 2019 NHSE/I ‘Guide to Reviewing AHP Leadership for Trust Boards and 
Clinicians’. The safety and quality committee have reviewed and scrutinised the report.     

The review triangulates workforce information with safety and quality indicators in order to provide assurance of 
safe staffing levels within the AHP services. 

There are currently no specific guidelines or frameworks for AHP workforce safeguards, therefore professional 
judgement and national/local benchmarking are heavily relied on. Three clinical specialities do have workforce 
guidelines covering Physiotherapy, Occupational Therapy, Dietetics and Speech and Language Therapy. These 
include Critical Care, Stroke and Neonatal Intensive care. Compliance against guidelines for these areas will be 
reported annually in the August report. 

2.0  SCOPE 

All 10 Allied Health Professional groups at Lancashire Teaching Hospitals, across both inpatient and outpatient 
pathways. The 10 professions are; Dietitians, Occupational Therapists, Operating Department Practitioners 
(ODP’s), Orthoptists, Physiotherapists, Prosthetists & Orthotists, Diagnostic Radiographers (including 
Sonographers), Therapeutic Radiographers and Speech & Language Therapists. 

3.0 METHODOLOGY 

A triangulated approach to the review of staffing has been undertaken by the Chief AHP supported by the Chief 
Nursing Officer. In the absence of national guidance findings within the review have been cross checked using 
professional judgement and benchmarking data where appropriate. 

4.0 WORKFORCE  

4.1 Leadership 

The Chief AHP is the most senior AHP in the trust and provides clinical, professional and strategic leadership to 
the AHP services. This includes the 9 AHP Professional Leads/Heads of Service and 1 Matron (ODP). 

The Chief AHP has been on secondment 2 days per week as the joint NMAHP lead for the New Hospitals 
Programme. A Deputy Chief AHP commenced in post September 2021 and is currently contracted until April 
2026. The Chief AHP reports to the Chief Nursing Officer and due to the timeline associated with the New 
Hospitals will return to the role fulltime from April 2025. The opportunity to influence and shape new models of 
care has been a significant advantage of the role and these skills are being used to influence the development 
of the community integration case.  

4.2 Current  Workforce Development and Planning 

Successful Succession Planning 
 
In October 2024 the previous Head of Speech and Language Therapy (SLT) retired, this has led to replacement 
and a successful succession planning example.  
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Approximately 2 years ago succession planning was explored and the decision made to re-structure within 
budget and create an Associate Head of SLT. This position is a clinical expert role with leadership 
responsibilities, allowing exposure and development for the individual and readiness for a ‘Head of’ role. The 
introduction of this role has resulted in the post holder (following a competitive recruitment process) progressing 
into the Head of SLT position and a smooth transition for all involved.  
 
This approach has since been mirrored in Dietetics, a similar sized department where replacement of the highly 
experienced AHP leader could be a challenge without a dedicated succession plan.  
 
Year 2 AHP Workforce Strategy 
 
October 2024 marked 2 years of the AHP workforce strategy, with an over-arching aim to improve supply of 
AHPs and reduce vacancy rates. 25 objectives were expected to be achieved during year 2, 21 have been 
achieved in full and the remaining 4 have been partially achieved and are actively being worked upon. 
 
Highlights include: 

�x Degree level apprentices now present in 9 out of 10 AHP groups 
�x Graduation of LTH’s first AHP degree apprentices - 7 ODPs and 2 Radiographers 
�x 3 new graduates successful on the National Institute of Health and Care Research (NIHR) INSIGHT 

programme, a fully funded research masters 
�x Clinical Academic Therapeutic Radiographer awarded the ‘research advocate award’ from Northwest 

Cancer Research for their portfolio of work at LTH 
�x Multiple award winning AHPs, both internally and externally 
�x 5 AHP leaders completed the NHS England Allyship programme 
�x Recruitment of 3 international Occupational Therapists and 2 gaining promotions within 12 months 

 
Delivery of the third and final year of the strategy is underway and will be reported on in October 2025. The 
majority of objectives are expected to be delivered, there are risks to delivery associated with the Trust’s financial 
position and any future restrictions on recruitment.   
 
Job Planning 
 
The roll out of AHP job planning is underway, ideally this would have been through an electronic system, however 
this is currently not an option. Therefore, an Excel template has been devised and is being utilised to ensure 
standardisation and upload to an electronic system eventually. A set of principles for AHP job planning have 
also been developed and agreed with the AHP leadership team, following national and local guidance.  
 
It is anticipated that job planning for AHPs will be completed (for all those in scope) by July 2025. It will provide 
understanding of demand and capacity across the AHP areas and maximise efficiency. Progress on this will be 
reported through the NMAHP Board.  
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4.3 Specialist AHP Roles  
 
Table 1 – AHP Specialist Roles 

Role Number  Comments  
Sept 
21 

 

Mar 
22 

Nov 
22 

May 
23 

Nov 
23 

May 
24 

Dec 
24 

Consultant 
AHP 

7 7 8 8 8 8 7 1 Speech & Language Therapist  
3 Therapeutic Radiographer  
1 Sonographer          
2 Physiotherapist  
 

ACP/ASP  
(Trainee 
and 
qualified) 

12 12 12 15 17 18 18 11 Physiotherapist  
1 Occupational Therapist 
4 Therapeutic Radiographer  
2 Speech & Language Therapist  
 

Research 2  2 3 2 3 2 1 1 Physiotherapist  
 

Other roles  
(where 
being an 
AHP is not 
part of the 
essential 
criteria)  

6 7 7 8 9 9 9 1 Matron (ODP) 
2 SBM’s (Therapeutic Radiographer & 
Orthoptist) 
1 CI Fellow (Physiotherapist) 
1 CD (Therapeutic Radiographer)  
1 DD (previously a Diagnostic Radiographer) 
1 Board Member (Dietitian) 
2 Education (Therapeutic Radiographer & 
Physio) 

Total 
 

25 28 30 33 37 37 35  

 
 
Table 1 positively evidences AHPs are taking on advanced and Consultant practice roles in the organisation 
and also crossing professional boundaries.  
 
Over the last 6 months there has been a small reduction in numbers, this is due to a fixed term research position 
coming to an end and the retirement of the Head of Speech and Language Therapy who was also a Consultant 
Practitioner. 
 
These metrics are a core component of developing services of the future whilst maximising the offer of AHPs in 
shaping services delivered through an evolving and multi-professional team.  These will be monitored, and a 
continued upward trend is predicted to resume as the financial position improves and based upon many roles in 
the organisation being open to registered professionals with the correct skills and experience.  

 
4.4 Workforce Metrics 
 
Registered AHP Establishment 
The following workforce metrics are taken from the electronic staff record (ESR). Previously an ESR cleanse 
was completed, providing assurance that our AHPs are aligned to the correct occupational codes.  

There are 2 limitations of the ESR data set for AHPs, firstly the Prosthetist and Orthotists cannot be split out as 
they have the same occupational code. Secondly, the ODP data does not accurately describe 
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establishment/vacancy as any vacant posts are advertised to Nurses and ODP’s and budget lines then moved 
around dependent on the outcome.  

Recording and displaying of AHP establishment and vacancy data is through statistical process control (SPC) 
charts. 

Graph 1 – AHP Establishment April 2021 onwards 

 

 

 

Over the 6-month reporting period the total AHP establishment has remained static, with an overall -6WTE 
position across 10 staff groups.  

Reporting from June 2023 – October 2023 is inaccurate due to movement of Occupational Therapy 
establishment to fund the new admission avoidance service; in turn this removed the profession specific code 
from ESR and prevented it being included in reporting. This has been corrected from November 2023 to ensure 
Occupational Therapy establishment can be reported correctly.  

Vacancy Rate 
 
Several of the AHP groups are maintaining low vacancy rates and meeting the Trust’s target. They are Dietetics, 
Therapeutic Radiography, Prosthetics & Orthotics, Orthoptics and ODPs and their SPC charts can be found in 
appendix 1. It is important to note that the SPC charts for Prosthetics & Orthotics and Orthoptics do show a 
vacancy rise, this looks significant on the graphs but due to the small establishments is only 1WTE. 
 
During this reporting period an improvement to vacancy rates in Physiotherapy (graph 2) and Occupational 
Therapy (graph 3) has occurred. This is due to successful over-offer arrangements for new graduates. This 
means that the band 5 budget lines are over established but temporarily balanced by vacancy at band 6 and 7. 
Now the vacancy freeze has ceased it is likely a number of internal promotions will take place, rebalancing the 
budget lines. 

Error in OT establishment 
recording, corrected for Nov 23 
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Graph 2 – Physiotherapy Vacancy Rate April 2021 – December 2024 
 

 
 
 
Graph 3 – Occupational Therapy Vacancy Rate April 2021 – December 2024 
 
 

 
 
 
 
Speech and Language Therapy (graph 4) and Diagnostic Radiography (graph 5) continue to see higher than 
average vacancy rates which are causing some service disruption. In Speech & Language Therapy the 
December vacancy rate was 14% (4.17WTE) and in Diagnostic Radiography it was also 14% (17.85WTE).  
 
Both areas have been impacted by the vacancy freeze towards the end of 2024 and Diagnostic Radiography 
were unable to over-offer to new graduates last summer, further impacting the position. Now the vacancy freeze 
has ceased it is expected that recruitment will be successful for Speech and Language Therapy, however it will 
be limited in Diagnostic Radiography until August/September 2025 when the new graduates become available. 
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Graph 4 – Speech & Language Therapy Vacancy Rate April 2021 – December 2024 
 
 

 
 
 
Graph 5 – Diagnostic Radiography Vacancy Rate April 2021 – December 2024 
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Maternity Leave Rate 
Table 2 – Maternity Leave by Profession July 2024 - December 2024 
 

Profession  Jul  
 24 

(wte) 

Aug  
24 

(wte) 

Sept  
24 

(wte) 

Oct  
 24 

(wte) 

Nov 
24 

(wte) 

Dec 
24 

(wte & 
%) 

Trend / 
RAG 

Rating 

Dietetics 
 

0.80 0.80 0.40 0 0 0 
0% 

Downward 

Occupational Therapy 
 

2.20 2.20 0.37 0.20 0.20 0.16 
0.23% 

Downward 

ODP’s 
 

0 0 0 0 0 0 
0% 

Static 

Orthoptics 
 

0 0 0 0 0 0 
0% 

Static 

Physiotherapy 
 

1.41 1.60 1.31 2.28 2.28 2.73 
2.59% 

Upward 

Prosthetics & Orthotics 
 

0.09 0 0 0 0 0 
0% 

Static 

Diagnostic Radiography  4.94 4.10 5.00 3.77 4.00 4.84 
3.03% 

Static 

Therapeutic Radiography 
 

3.00 3.00 2.00 2.16 3.47 3.35 
3.76% 

Static 

Speech & Language Therapy 
 

2.48 1.03 1.00 1.00 1.43 1.03 
3.49% 

Downward 

 
During this reporting period, the impact of maternity leave is minimal. Physiotherapy is the only profession with 
an upward trend but remains manageable due to the new graduate over offer position. All AHP leads are 
proactively covering their maternity leaves where possible. Authority to recruit substantively to maternity leave 
(when indicated) aims to improve impact and recruitment within these specialties. 
 
Absence  
Table 3 – Absence by Profession July 2024 – December 2024 (combined long term and short term) 
 

Profession  Jul  
24 

(wte)  

Aug  
 24 

(wte)  

Sept  
24 

(wte)  

Oct   
24 

(wte)  

Nov 
24 

(wte)  

Dec 
24 

(wte)  

December  
RAG  

Rating  
Dietetics 
 

0.65 0.06 0.27 1.66 1.07 1.61 6.1% 

Occupational Therapy 
 

1.32 1.54 3.04 2.58 3.43 5.83 8.6% 

ODP’s 
 

5.32 6.08 8.75 7.36 8.75 9.62 14.3% 

Orthoptics 
 

0.03 0 0.10 0.03 0.03 0.21 1.7% 

Physiotherapy 
 

3.68 5.47 4.23 4.01 3.53 2.91 2.8% 

Prosthetics & Orthotics 
 

0.06 0.45 1.07 1.61 0.55 0.13 0.55% 

Diagnostic Radiography  7.55 7.05 6.55 6.33 
 

7.23 10.23 6.4% 

Therapeutic Radiography 
 

3.79 4.97 8.13 9.32 5.85 5.79 6.5% 

Speech & Language Therapy 
 

0.74 0.17 0 0.49 1.12 1.76 5.9% 
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Absence rates in December 2024 for 3 AHP groups are meeting the Trust target and are rated green in table 3. 
All other groups have experienced an increase in absence rates between October and December and this is in 
keeping with the seasonal variation usually seen. Upon further exploration the majority is short term sickness 
absence, with the 2 radiographer areas experiencing a small number of long-term absences, all are being 
managed in line with policy. AHPs are part of the sickness improvement programme that is commencing within 
the organisation.  

 
1.5 Overtime, Bank and Agency Usage 

Overtime is the main source of additional resource for the AHPs, there is an identified gap in AHP bank services.  

Overtime in Diagnostic Radiography is higher than other areas and correlates with their current high vacancy 
rate (14%) and sickness absence rate (6.4%).  

The current AHP agency market is poor, even with approval to use, often no candidates can be sourced. In 
December 2024 2 of the 10 AHPs utilised agency, in Diagnostic Radiography this is linked to high vacancy. The 
agency use in Dietetics is unusual and was required to cover a specialist paediatric gap, this has since been 
recruited into and the agency use ceased.  

There was no ODP agency spend in December, this is unlike previous reports and linked to the trusts financial 
recovery programme, there has however been an increase in incidents linked to theatre practitioner cover 
(section 7.3).  

Table 4 – December 2024 WTE of overtime 

Profession  Dec 24 Overtime (wte)  Dec 24 Bank (wte)  Dec 24 Agency (wte)  
Dietitians 0 0 0.47 
Occupational Therapists 0.58 0 0 
ODP’s 0.27 0.60 0 
Orthoptists 0.58 0.63 0 
Physiotherapy 0.14 0.14 0 
Diagnostic Radiographers 3.97 1.18 0.73 
Therapeutic Radiographers 1.19 0.46 0 

 

5.0     DELIVERING VALUE FOR MONEY  

Model Health can be utilised to nationally benchmark some of our AHP workforce. The data currently available 
in Model Hospital is from 2023/24 (updated January 2025).  

It does have some limitations in that the AHP establishment data can only be filtered down the following 
professions: Dietetics, Occupational Therapy, Physiotherapy, Speech and Language Therapy, Diagnostic 
Radiography and Therapeutic Radiography. It cannot be used to benchmark Orthotics, Prosthetics, Orthoptics 
or ODP’s.  

Model Health suggests a list of recommend peers, this group has been utilised below as the peer median.   
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Graph 6 - Workforce Output – AHP Cost per Weighted Activity Unit (2023/24) 

 

 

                                                

Cost per weighted activity unit (WAU) is the headline productivity metric used within Model Health. This metric 
estimates the amount the organisation spends on pay for allied health professionals, both substantive and 
temporary, per WAU across all areas of NHS clinical activity. This is rated green from financial perspective but 
it is important to note that this is less than peer and national median is most likely limiting the potential impact 
on the productivity of patients through the inpatient services and their associated outcomes.  

 

Table 5  - Full Time Equivalent (all AHPs – July 2024 data) 

 

 

The Registered AHPs FTE is higher than national value but significantly lower than peer median (69.66 FTE 
less). The gap compared to peer has grown by 20 FTE over the past 12months. Indicating that similar sized 
Trusts with similar specialties have more registered AHPs in comparison. It is also important to note that the 
majority of peers are not cancer centres and do not employ Therapeutic Radiographers, which account for nearly 
90wte at LTH, when these are removed from the LTH total the gap widens considerably.  
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Table 6 – Model Hospital Recommended Peers Benchmarking by Professional Group (2022/23 data) 

 

 

 

Key comparisons are highlighted in yellow in the above table. This comparison data supports other sections of 
this report and suggests LTH are under resourced compared to peer in the following professions: Physiotherapy, 
Occupational Therapy and Diagnostic Radiography. Therefore, indicating a return on investment for these 3 
professions may yield productivity benefits. The largest return on investment would be in Physiotherapy, where 
the current resource benchmark is in the lowest quartile.  

The Speech and Language Therapy provider value is not accurate (LTH have an establishment of 26wte), 
therefore this comparison should be ignored, and work is ongoing to resolve the data submission inaccuracy.  

It is important to note the higher number of Therapeutic Radiographers at LTH compared to peer average and 
national value, this is due to LTH being the regional provider of Radiotherapy services. 

6.0  TRAINING 

6.1 Training Compliance 

Reporting of mandatory training for AHPs is the most accurate it has ever been, the new excel format with filters 
enables AHPs in isolation to be reported on in all areas.  

Mandatory training compliance as of December 2024 (table 7) provides assurance of compliance in most training 
requirements and a much-improved position compared to previous reports. 6 of the 9 professional areas in table 
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7 are compliant in all metrics, this follows a period of focused attention by all the leads with the aim of delivering 
the mandatory training CQC ‘must do’.  

Orthoptists are red rated (88%) for BLS and safeguarding adults level 2, this is just 1 person due to the small 
size of the team. Speech and Language Therapy are in similar position with red ratings (86%) in infection control 
and health and safety, this equates to 2 people. Therapeutic Radiography have 1 red rated area, this is 
appraisals, there is a recovery action plan in place, compliance in this area has been a struggle due to their high 
sickness absence rate and ability to dedicate time for appraisals versus delivering cancer treatments.  

Table 7 – Training metrics by Profession November 2024 

Metric  
In
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at
io

n 
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lt 
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n 
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S
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n 
3

 

M
&

H
 

P
re

ve
nt

 

Profession  % % % % % % % % % % % % % 
Dietitians 
 

100 100 100 100 100 100 91 95 100 100 100 95 100 

Occupational Therapists 
 

96 100 93 100 100 96 91 98 91 97  97 100 

ODP’s  
 

100 100 99 100 100 98 96 100 100 100  94 100 

Orthoptists 
 

95 100 94 100 94 88 94 88  94  94 100 

Physiotherapists 
 

99 98 96 98 97 94 96 97 100 98 100 97 99 

Prosthetists & Orthotists  100 100 93 100 100 93 93 93  100  100 100 

Diagnostic Radiographers & 
Sonographers  

97 96 97 99 99 94 92 99 100 99 100 91 99 

Therapeutic Radiographers 
 

95 99 94 99 99 91 80 96  96  99 99 

Speech & Language 
Therapists 

97 93 86 86 100 97 97 92 100 100 100 90 95 

 

7.0  GOVERNANCE   

7.1 Star accreditation  

Findings from the recent STAR Quality Assurance accreditation visits are highlighted in table 8. Of the 10 AHP 
groups 9 are part of the accreditation process, with 13 AHP departments accredited. AHPs contribute towards 
achieving STAR standards in each department they are present.  

To date all 13 departments have achieved gold accreditation status. Despite recent changes to the accreditation 
process and it being harder to retain/achieve gold, all 9 AHP areas that were re-inspected during the 6-month 
reporting period retained their gold status. 
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Table 8 – STAR accreditation outcomes as of December 2024 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Area 
 

Star 
rating 

1st 
Visit  

 

2nd 
Visit  

 

3rd 
Visit  

 

4th 
Visit  

5th  
Visit  

6th 
Visit  

7th 
Visit  

8th 
Visit  

15 Step 
Challenge 
(last visit)  

Orthoptics 
Optometry  

92% 99% 94% 95% 91% 91% 95% 97% A  

Radiotherapy 
outpatients 

 

90% 97% 
 

97% 
 

92% 94% 98% 
 

95% 
 

94% A  

Specialist 
Mobility 
Rehabilitation 
Centre (SMRC)  

 
93% 

 
96% 

 
95% 

 
98% 98% 90% 

 
97% 

 
97% 

A  

Speech and 
Language 
Therapy  

85% 99% 98% 98% 96% 92% 
 

95% 
 

96% A 

Interventional 
Radiology 
(IRDU)  

 
95% 

 
99% 99% 

 
98% 98% 96% 

 
97% 

 
96%  

A 

MRI Scan  
RPH 
  

 
95% 91% 

 
94% 

95% 96% 98% 
  

 
A  

Core Therapies 
RPH 

 
72% 69% 

 
89% 98% 96% 96% 

 
94% 

 
94%  

B  

Core Therapies 
CDH 
  

79% 60% 89% 96% 89% 94% 
 

96% 
 

93%  
A  

CT Unit RPH 
 

 
86% 92% 

 
85% 90% 

 
91% 91% 

 
94% 

 
95% A 

Nuclear Medicine 
 

 
95% 91% 95% 96% 90% 93% 

 
92% 

 
97%  

A  

Sharoe Green 
Ultrasound 

 
85% 95% 87% 93% 90% 91% 

 
90% 

 
94%  

A 

Main X-Ray RPH 
 

 
91% 90% 89% 92% 93% 97% 

 
92% 

 
92%  

B  

Main X-ray  
CDH 
  

87% 73% 86% 89% 89% 97% 
 

92% 
 

93% A  

Overall page 286 of 297



  

15 
 

ODP’s do not have a specific accredited department like the above areas but are integral to the STAR 
inspections in all Theatre areas. The following 4 areas have ODP’s contributing to their performance and have 
been awarded 3 gold stars and 1 bronze star. During this reporting period all areas except Main Theatres RPH 
were re-inspected, 2 retained their gold star statuses and unfortunately Sharoe Green Theatres lost their gold 
and reverted to bronze.  

Table 9 – STAR accreditation outcomes (ODP) departments as of December 2024 

Area 
 

Star 
rating 

1st 
Visit  

 

2nd 
Visit  

 

3rd 
Visit  

 

4th 
Visit  

5th  
Visit  

6th 
Visit  

7th 
Visit  

 

8th  
Visit  

 

15 Step 
Challenge  
(last visit)  

Charles Beard 
Theatre  

97% 89% 97% 94% 

 
94% 

 
94% 97% 98% A 

Main Theatres 
RPH 

 72%  

 
80% 

 
85% 

 
89% 

 
96% 

 
95% 

 
94% 

  
A 

Main Theatres 
CDH  98% 

98% 94% 96% 
 
95% 

 
96%   B 

Sharoe Green 
Theatres 

 

79% 95% 97% 97% 
 
95% 

 
93% 96% 89% A  

 

7.2 Risk 

There are currently 9 active AHP workforce related risks on the trusts risk register (see table 10). Since the last 
reporting period 4 have been controlled and closed (see table 11) and 1 new risk added. Over the past 12 
months there has been a reduction in the number of AHP workforce risks, this is due to improved governance 
processes and a cleanse of the risk register, which includes combining similar risks and closing those within risk 
appetite.  

8 out of 9 have been reviewed in the last 3 months and all have associated action plans, 1 risk requires a review. 

At the last review 1 risk has increased in score: 

�x 1443 – Delayed listing of orthoptic appointments, has increased from a 6 to an 8 

The following new risk has been added: 

�x 1967 - Insufficient substantive radiographers to staff the CT scanner service and scores a 12. 

Table 10 – AHP Workforce Risk Overview 

ID Title  CBU Current 
Score  

Date of 
last 

review  

Direction 
of score 

since 
last 

report  

Action Plan  

1967 Insufficient substantive 
radiographers to staff 
the CT scanner service 

Division of 
Diagnostics & 
Clinical 
Support 
Services - 
RPH 

12 20/11/2024 NEW �x Review Funding allocation  
�x Complete service gap analysis 

1007 Orthotic Clinical 
Management. 

Trauma – 
PBC 

12 30/12/24 �Æ �x Increase staffing  
�x Clinical spaces review  
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Excessive Waiting 
Times 

�x Measure the impact  

1117 SMRC Clinical Risk - 
Physiotherapy 
Referrals for Amputees  

Trauma 
Clinical 
Business Unit 
- PBC 

12 31/10/24 �Æ �x Recruitment to additional band 6 physiotherapist.  

1351 Reduced SLT Service 
to Workforce Pressures 

Acute & 
Specialist 
Surgery - 
Trustwide 

12 29/01/25 �Æ �x Confirmation that B5 post(s) is funded  
�x Review of referral form and process  
�x Implementation of RAG rating system 
�x Update on ongoing recruitment  
�x Upload monitoring waiting times  
�x Update on MCA project 
�x Escalation SOP in place for SLT 
�x 3 x B5s undergoing dysphagia training 
�x  

1824 Insufficient substantive 
anaesthetic 
practitioners across all 
theatres 

Theatres & 
Day Case 
Surgery - 
Trustwide 

10 27/11/24 �Æ �x Active recruitment 
�x explore if the reduction of agency hourly rate can be 

prevented 
�x Providing recovery staff with anaesthetic course 
�x All clinical Managers identifying shortfalls and following 

escalation pathway. 
�x Gaining financial approval for staffing new floorplan & 

existing services not funded. 
1818 Inability to meet 

inpatient service need 
in Core Therapies due 
to staffing constraints 

Psychology & 
Therapies – 
RPH 

10 17/01/25 �Æ �x Big Room Deconditioning project ongoing 
�x Discuss risk at DCS workforce committee  
�x Outcome of Core Therapies over-recruit paper 
�x Report for Single Improvement Plan 
�x Burns and Plastics Business Case 

1701 Insufficient AHP, 
pharmacy and 
psychology  staff to 
consistently meet 
GPICS standards on 
CrCU 

Critical Care, 
Pain & 
Outpatient 
Services 
Clinical 
Business Unit 
- RPH 

9 29/01/25 �Æ �x Look back exercise to identify and link all incidents   
�x Identify current staffing levels across specialities in relation 

to GPICS   

1443 Delayed listing of 
orthoptic appointments 

Oncology, 
Head & Neck 
Clinical 
Business Unit 
- CDH 

8 30/01/25 �Ç �x Meeting with the waiting list team to streamline booking 
appointments  

�x Orthoptics Team to review and prioritise patients on the 
waiting list  

1803 Bank Holiday working 
in Radiotherapy  
(limited number of 
AIMs trained staff) 

Oncology, 
Head & Neck 
Clinical 
Business Unit 
- RPH 

6 31/12/24 �Æ �x Increase number of AIMs trained staff  

 

Table 11 – Rejected and Controlled Risks 

ID Title  Updated position  
614 Impact on staff well-being, recruitment and retention 

due to theatre over-runs 
This risk has been closed and is being replaced with a new risk around 
theatre scheduling that will incorporate theatre overruns within this. 

1122 Lack of Core Therapy on the Wards at the Weekend 
(Acute and specialist surgery) 

Closed and linked to Trust wide therapy risk (ID 1818) 

1819 Patients at risk of poor outcomes post surgery due to 
lack of therapy provision in out patient services 

Controlled and closed 

1822 Risk of patient harm due to the inability to provide a 
skin camouflage service 

Controlled and closed  

 

7.3 Datix Themes 

Overview 

A total of 125 Datix were raised between July 2024 – December 2024. All incidents were level 1 (green), with 
118 categorised as ‘no harm’ and 7 as ‘low harm’.   

Of the ‘no harms’ 8 were a ‘near miss’. 124 incidents are now closed, 1 incident is still open and under review. 

In comparison to the last report to committee the theme of staff shortages continues to run throughout the 
narrative of all incidents raised within all categories of incidents, largely due to staff absence. This is then noted 
as being compounded by additional vacancies causing further stress to colleagues creating more sickness 
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absence. Compared to last reporting period this has continued to be present across a wide number of services 
and staff groups across the AHP workforce. 

3 staff groups account for 90% of all Datix raised. These are Physiotherapy, Occupational therapy (referred to 
collectively as Core Therapies), and Diagnostic Radiography. Core therapies are consistently the top reporting 
area, however, compared to other reports there is a significant increase in incidents reported from Diagnostic 
Radiography and this triangulates with high vacancy and sickness absence creating service disruption.  

Lack of staff cover was particularly highlighted for the acute medical therapy team at all locations but particularly 
at Chorley Hospital (CDH), burns and plastic therapists and therapy to support critical care and neurosurgery 
departments. Lack of cover was also a common theme for diagnostics and theatre cover.  

Data Summary and Analysis 

Table 13 – AHP Workforce Datix Summary 

Total 
no. 

Datix 

Incident 
Level 

Level of Harm  Near 
miss 

Datix status 

Level 
1 

Level 
2 

Severe 
Harm 

Moderate 
Harm 

Low 
Harm 

No 
Harm 

Yes Under 
Review  

Closed Monitoring  

125 125 0 0 0 7 118 8 1 124 0 

 

Severe Harm 

No incidents recorded as severe harm for this reporting period. 

Moderate Harm 

No incidents recorded as moderate harm for this reporting period. 

Low Harm 

Of the 7 low harm incidents, 4 are linked to Outpatient Physiotherapy appointment availability, which is 
reduced due to the vacancy freeze and further compounded by a 40% administration vacancy which reduces 
appointment booking efficiency. 2 of the 7 were linked to ODP availability and theatre activity and 1 was due 
Speech and Language Therapy response times delaying a discharge.  

Near Misses 

The 8 identified as ‘near miss’ incidents were categorised as: 

�x Insufficient number of healthcare professionals (7) – Therapies and Radiographers 
�x Medical Devices/Equipment – not available (1) – Harris Flex downtime 

AHP staff type by location with high proportion of incidents 

5 specialty areas accounted for 81% of all Datix raised. These are: 

1. Core Therapies CDH (Mainly Acute Medicine) 
2. Theatres & Anaesthetics CDH 
3. Critical Care RPH 
4. Burns and Plastics Therapy 
5. Theatres & Anaesthetics RPH 

3 staff groups accounted for 90% of all Datix raised. These are: 

1. Physiotherapists 
2. Diagnostic Radiographers  
3. Occupational Therapists 

Summary and numbers of Datix are shown in table 14. 
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Table 14: AHP staff type by location with high proportion of incidents  

 

AHP staff type by 
location Physiotherapy 

Core Therapies 
(integrated 

Physiotherapy and 
Occupational 

Therapy Teams)  

Diagnostic 
Radiography 

Core Therapies CDH  0 27 
 

0 
 

Theatres & 
Anaesthetics CDH  

0 0 
 

26 

Critical Care RPH  1 18 
 

0 

Burns and Plastics 
Therapy  

0 18 
 

0 

Theatres & 
Anaesthetics RPH  0 0 

 
1 

 

Core Therapies (Physiotherapy and Occupational Therapy) remain the highest reporting location. At Preston  
the majority of incidents are related to Critical Care, Neurosurgery and Acute Medicine and at Chorley they are  
all attributed to Acute Medicine. 
 
This is the first report where Theatres have featured as a top reporting location, this is directly due to the 
Diagnostic Radiography resource (depleted through vacancy and absence) and the required deployment to the 
multiple theatres at the same time.  
 
The next top reporting AHP group would be ODP’s, with 6 incidents attributed to the availability of ODPs for 
Theatre activity, this correlates with no agency spend for ODP’s during half of the reporting period.  
 

Table 15 – AHP Workforce Datix Category  

 

Datix Category 
Datix Category  

Total  

Systems & Equipment  79 

       Insufficient number of healthcare professionals 58 

       Insufficient number of support staff 20 

       Medical devices/equipment – not available 1 

Clinical Care  29 

Failure/incomplete/insufficient monitoring of patient 26 

Deconditioned Patient 2 

Communication between staff/teams incomplete 1 

Diagnostic  7 

       Delayed diagnostic conclusion 1 

       Imaging investigation – delayed 5 

Overall page 290 of 297



  

19 
 

       Physical diagnostic examination not carried out 1 

Treatment/Surgery  5 

Treatment/surgery delayed 3 

Treatment/surgery not available 1 

Treatment/surgery not completed 1 

Environment  3 

       Workplace stress/demands 3 

Admission/Transfer/Discharge  2 

Discharge delayed 1 

Referral delayed 1 
 

Although the Datix reports are split into the categories as shown in table 14, on further interrogation of the 
reporting narrative given almost all show root cause was staff shortages due to under resourced teams, 
sickness absence and vacancy rates with a few exceptions related to operational pressures. 

8.0 CONCLUSION 

This report details the findings of the LTH bi-annual AHP workforce review to provide an overview of the 
developing mechanisms in place to assess the impact of the AHP workforce on safety and quality. The report is 
currently heavily focused on attendance and standards within the service and is based on the best available 
data. The report has evolved over time to display AHP establishment and vacancy rates as SPC charts, resulting 
in visible and clear trends over time.  

A number of successes and improvements have been delivered between July 2024 and December 2024 these 
include:  

�x Successful succession planning and recruitment into the Head of Speech and language Therapy role 
�x Delivery of year 2 of the AHP workforce strategy 
�x Improved vacancy rates in Physiotherapy and Occupational Therapy 
�x Reduction in agency spend for ODPs 
�x Significant improvement in training compliance across all AHP areas 
�x All 13 AHP STAR departments are gold, and all 9 re-inspected areas retained their gold status 
�x Risk maturity, through combining risks and closing those within risk appetite 

Areas for continued development are: 

�x Speech and Language Therapy and Diagnostic Radiography vacancy rates  
�x Sickness absence rates in all AHP areas except Orthoptics, Physiotherapy and Prosthetics & Orthotics 
�x Appraisal compliance in Therapeutic Radiography (recovery action plan in place) 
�x Physiotherapy and Occupational Therapy establishments to support, length of stay, patient flow and 

deconditioning as evidenced in section 5 (Model Health) and 7.3 (Datix summary) 
�x Job planning for AHPs 

9.0 RECOMMENDATIONS 

The Board of Directors are asked to receive this report for information and assurance the safety and quality 
committee have scrutinised the report and confirmed it is assured of the Workforce safeguards within AHP 
services.  
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Appendix 1 – AHP Vacancy SPC Charts (areas of no concern) 
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Trust Headquarters  

Appendix 2 

AHP Safety and Quality Action Plan – December 2024 

Key  
Delivered  
On Track  
Overdue/Risk to delivery  

 

Number  Report 
Section 

Area of Concern  Required Action  Date to be 
Completed 

Lead(s) 
Responsible 

Update  RAG 

1 4.4 Speech and Language 
Therapy vacancy rate 
remains above Trust 
target (14% December 
2023). 

�x Await progression of 
vacancy freeze process 

�x Continue to exhaust all 
supply routes. 

�x Innovative recruitment to 
ensure roles are as 
attractive as possible. 

�x Focus on retention going 
forwards. 

Aug 25 LS �x 3 posts approved end of 
March at VCP and out to 
advert -await outcome of 
recruitment 

 

2 4.4 Diagnostic Radiography 
vacancy rate remains 
above Trust target (14% 
December 2024). 

�x Await progression of 
vacancy freeze process 

�x Promotion of the 
service/team. 

�x Focus on retention going 
forwards. 
 

Aug 25 KC �x Number of posts now 
approved at VCP and 
out to advert – await 
outcome of recruitment 
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3 4.4 Absence rates across 6 
AHP areas are high than 
acceptable 
(Dietetics, Occupational 
Therapy, ODPs, 
Diagnostic Radiography, 
Therapeutic Radiography 
& Speech and Language 
Therapy) 

�x Seasonal variation evident 
�x Ensure all long-term 

absences are being 
followed according to policy  

May 25 PC 
AT 
AB 
KC 
GC 
LS 

�x Improvement noted in 
March data, supporting 
seasonal variation. 

�x Long-term absences 
discussed in Chief AHP 
1-1 and assurance 
gained on management 

�x No themes identified  

 

5 6.1 
 
 

Appraisal compliance in 
Therapeutic Radiography 
(80% December 2024) 

�x Recovery action plan 
�x Area of focus for the 

department. 
�x Protected time for staff to 

complete. 
�x Plan ahead to prevent non-

compliance. 

Jun 25 GC �x Action plan in place, on 
track for compliance by 
June nmtrw 2025 

�x Being balanced with 
service delivery  

�x Continued focus 
required. 
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